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2025    ANNUAL REPORTARB APEX BANK PLC

ERNEST OWUSU ABOAGYE (Esq)

COMPANY SECRETARY

Dated in Accra this
10th day of June, 2026.
BY ORDER OF THE
BOARD OF DIRECTORS

NOTICE IS HEREBY GIVEN THAT the 24th Annual General

Meeting (AGM) of the Shareholders of ARB Apex Bank PLC

(“the Company”) will be held on August 1, 2026, at the

Conference Room of the Lancaster City Hotel, Kumasi, at

10:00 am to transact the following business:

NOTICE OF
ANNUAL
GENERAL
MEETING

1. To receive and adopt the Financial Statements of the
Company (together with the reports of the Directors and
the External Auditors of the Company) for the year ended
31st December, 2025.

2. To approve the Directors’ fees.

3. To authorize the Directors to determine the remuneration
of the Auditors.

In accordance with Regulation
24(2) of the Bank’s
Regulations, LI. 1825 (2006),
each Rural / Community Bank
(RCB) shall be represented by
its Chairman/Chairperson or
a member of the Board with
a duly signed proxy form.

A copy of the instrument
appointing the proxy is
herewith attached, and for it
to be valid for the purpose of
the meeting, it should be
completed and electronically
sent to
apex@arbapexbank.com not
later than 48 hours prior to
the meeting.

NOTE:

ARB APEX BANK

Simply
Dial

As one of our revolutionary banking
solutions, ARB Apex Bank and the
Community Banks’ customers can now
enjoy banking in the convenience of
their palms.

Dail *992# to move cash to and from
your RCB Account

Register at any
Community
Bank or ARB
Apex Bank
branch near
you

arbapexbank.com

AGENDA:
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Registered Office:
P.O. Box GP 20321, Accra
No. 5, 9th Road Gamel Abdul
Nasser Avenue
South Ridge, Accra
Ghana Post GPS: GA 053-7581

Auditor:
Ernst & Young
Chartered Accountants
60 Rangoon Lane,
Cantonments City
P.O. Box KA 16009
Airport, Accra,
Ghana

Secretary:
Ernest Owusu Aboagye (Esq.)

Bankers:
Bank of Ghana, Accra
Ghana International Bank PLC
London

Board of Directors

Dr.  Anthony Aubynn
Non-Executive Chairman (Retired 31/07/2025)

Mr. Daniel Ohene K. Owusu
(Appointed  Chairman on 01/08/2025)

Dr. Philip Abradu-Otoo
Non-Executive Member(Retired 31/12/2025)

Dr. Cletus Azaabi
Non-Executive Member

Mr. Martin Awuku Ahorney
Non-Executive Member (Retired 30/11/2025)

Mr. Firmino Begyire Aasoyir
Non- Executive Director (Retired 31/12/2025)

Mr. Ernest Amartey-Vondee
Non-Executive Member

Mr. Louis Kwame Amo
Non-Executive Member

Mr. Isaac Owusu Gyamfi
Non-Executive Member

Mrs. Patience Antonio
Non- Executive Director (Appointed 12/02/2025)

Mr. Eric Kwabena Appiah
Non- Executive Director (Appointed 12/02/2025)

Mr. Ben Kwakye- Adeefe
Non- Executive Director (Appointed 15/09/2025)

Mr. Alex Kwasi Awuah
Managing Director (Retired 31/12/2025)
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Dr. Cletus Azaabi
Non Executive Member

Mr. Daniel Ohene K. Owusu
Vice Chairman
(Appointed  Chairman on
01/08/2025)

Firmino B. Aasoyir (Esq)
Non-Executive Member
(Retired 31/12/2025)

Mr. Martin Awuku
Ahorney
(Retired 30/11/2025)

Mr. Ernest Amartey-Vondee
Non Executive Member

Mr. Eric Kwabena Appiah
Non- Executive Director
(Appointed 12/02/2025)

Dr. Anthony Aubynn (Esq)
Chairman
(Non Executive Member)
(Retired 31/07/2025)

Mr. Louis Kwame Amo
Non-Executive Member

Mrs. Patience Antonio
Non- Executive Director
(Appointed 12/02/2025)

Mr. Ben Kwakye-
Adeefe (Esq)
Non- Executive Director
(Appointed 15/09/2025)

Mr. Alex Kwasi Awuah
Managing Director
(Retired 31/12/2025)

Annual Report  2025

Dr. Philip Abradu-Otoo
Non Executive Member
(Retired 31/12/2025)

Mr. Isaac Owusu Gyamfi
Non Executive Member
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He is the Representative of the Western Region Chapter
of the Association of Rural Banks and the board
chairman of Amenfiman Rural Bank. He was also the
Board Chairman of Investorcorp Mid-Tier Funds and
a member of International Finance Corporation Advisory
Group on Local Content. He was a member of UNITAR
Experts on Artisanal Small-Scale Mining for West Africa.
He has also served as a member of the Executive
Council, Ghana Football Association.

He joined the Board of ARB Apex Bank PLC in March
2020 and was elected Chairman of the Board of
Directors of the Bank.

Dr. Anthony Kwesi Aubynn graduated from the
University of Ghana with a Bachelor of Arts Degree in
Geography and Political Science and obtained a
Diploma in International Law from the University of

Helsinki. He holds a PhD in International Development
from the University of Tampere, and was a PhD Fellow
at the United Nations University, IAS, Tokyo, and was
awarded a DBA (Honoris Causa), Oil and Gas by the
Commonwealth University of London. He also holds
an MPhil (Development Geography) from the University
of Oslo, a Master of Social Science (International
Relations) from the University of Oslo, and an MA
(Development and Environmental Studies) from the
University of Tampere.

He also holds other qualifications, including a Certificate
in Natural Resources and Development from the Oxford
University Blavatnik School of Government (UK),
Harvard University’s Executive Programme on Global
Markets, where he obtained a Certificate in Natural
Resources and Development. Dr. Aubynn is also a
Lawyer and a member of the Ghana Bar Association.

Profile of
Directors

ARB APEX BANK PLC

Annual Report  2025

Dr. Anthony Aubynn has over 21 years of Senior
Management experience spanning the mining industry
(both gold mining, oil and gas). He has demonstrable
management experience in both policy formulation and
regulations as Chief Executive Officer, Ghana Minerals
Commission; Chief Executive Officer of the Ghana
Chamber of Mines; Human Resources and Corporate
Affairs Management in his role as Director, Corporate
Affairs, Tullow Ghana Limited; Head, Corporate Affairs
and Social Development, Goldfields Ghana Limited; and
Head of Human Resources and Local Affairs (Abosso
Goldfields Limited). Dr. Aubynn’s expertise in mining
policy formulation has been sought for in projects in
Cameroon, Tanzania, Haiti, and the Republic of Congo.
He also has banking experience, having worked with
the erstwhile Ghana Cooperative Bank.

Dr. Anthony Kwesi Aubynn (Esq.)
Chairman
Retired July 31, 2026
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A seasoned banker, he worked in various
capacities at the Bank of Ghana (BoG) for almost
30 years before retiring as an Assistant Director.
He worked with the Banking Supervision
Department of the Central Bank. He also worked
as the Head, Policy, Licensing and Legislation
and Administration Office; Head, Investigation
and Consumer Reporting Office; Head, Market
Conduct and Licensing Authorization Office; and
Head, Technical Office. He also served as a
representative of the Bank of Ghana on the
Boards of Agona and Bawjiase Area Rural Banks
at various times.

DOK, as he is popularly known, coordinated the
implementation of credit referencing in the
banking industry. He is currently the Chairman
of the Mponua Community Bank Board, the
Chairman of the Board of Governors of Nsawam
Senior High School, and Chairman of the ARB
Apex Bank Plc.

Mr. Owusu holds an MBA (Accounting), a
Bachelor of Commerce (Hons), and a Diploma
in Education, all from the University of Cape
Coast. He was also awarded an Advanced
Diploma in the Economics of Banking by the
Finafrica Institute in Milan, Italy.

PROFILES

Annual Report  2025

Daniel Ohene
Kwaku Owusu

Mr. Daniel Ohene Kwaku Owusu was
initially appointed to the Board of
Directors of the ARB Apex Bank on
May 2, 2019. His current appointment
commenced on August 10, 2023. As
a former President of the Association
of Rural Banks, he previously served
on the Board of the National
Association of Rural Banks. He was
elected National President of the
Association of Rural Banks at the 20th
Biennial General Meeting held in
Bolgatanga in November 2018. He is
also a former Director of South Akim
Rural Bank in the Eastern Region.

Vice Chairman
until August 1, 2025, when he was appointed
as the Chairman.
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Alex had a  spell at the then Internal Revenue Service
(now Ghana  Revenue  Authority)  as District Statistician
in charge of Wenchi and Goaso Tax Districts before
joining the Bank of Ghana in 1996. Whilst at the
Central Bank, he worked at the Rural   Finance
Inspection Department    and    Banking Supervision
Department as a Bank Examiner until March 2005
when he left the Bank as an Assistant Manager.

He   joined   the   Agricultural Development Bank (ADB)
in April 2005 and worked in various capacities, first
as an Auditor in the Internal Audit and Assurance
Department, a Manager in the Research and Planning
Department and the Strategic Policy Coordinating Unit.
He headed the Budgets, Planning and Strategy Unit
of the Finance and Planning Department and left the
Bank in October 2013.

Alex moved to the ARB Apex Bank Plc in November
2013 as the Head of    the    Internal    Control
Department, responsible for the audit   of   departments
  and branches of the Bank. He was also in-charge of
the inspection of the Rural and Community Banks in
Ghana as a complementary service to the regulatory
role of the Bank of Ghana. He was elevated to the
position of Deputy Managing Director in June 2015

and later served as Acting Managing Director   of   the
Bank from November 2016 to May 2017.

Awuah holds an Executive Master of Business
Administration (Finance option), and a Bachelor of
Science in Administration (Banking and Finance option)
both from the University of Ghana Business School.
He is a Chartered Banker and began his banking career
in 1996. His career experience in banking covers
central banking, universal banking   and   rural
banking.

He qualified as an Associate of the Chartered Institute
of Bankers (ACIB), Ghana in 2003. He also passed
the Association of Chartered Certified Accountants,
UK examinations up to the professional level.

Alex is a Fellow of the Chartered Institute of Bankers,
Ghana and serves on the Executive Committee of the
Institute, having previously served as a Council
Member.  He is also a former member of the Boards
of Konrad Adenauer Memorial Credit Union (KAMCCU)
at the Credit Unions Head Office, Accra and Suma
Rural Bank, Suma Ahenkro. He is a former Director of
Finance of the Presbyterian Church of Ghana,
Ascension Congregation, North Legon.

Alex Kwasi Awuah 
Managing Director

Alex Kwasi Awuah was appointed Managing
Director of ARB Apex Bank PLC on January
1, 2022. Prior to becoming substantive
Managing Director, he served as Acting
Managing Director of the Bank from July 2021
to December 2021.

(Retired December 31, 2025)

ARB APEX BANK PLC

Annual Report  2025



7Annual Report  2025

PROFILES

Dr. Cletus Azaabi is an experienced Computer Science Lecturer/Educationist and a
Consultant with over 10 years’ experience in Lecturing, Consulting and Governance in
academia, private and at corporate levels. He has specialities in Cybersecurity Policy
Analysis and Governance, Green Computing & ESG Policy Analysis, Corporate Governance,
Rural Banking. Dr. Cletus Azaabi has had variety of corporate experience spanning
multiple sectors including Banking, Education, Health and public sectors in Ghana.

Alex Kwasi Awuah

Dr. Cletus Azaabi
Member

Dr. Azaabi holds a PhD Degree in Computer science
from the University of Energy and Natural Resources
(UENR), Sunyani, Ghana. A master of Science Degree
 in Information Technology from the Kwame Nkrumah
University of Science and Technology (KNUST), Kumasi,
Ghana. A Post-Graduate Diploma in Management
Information Systems from GIMPA, Accra, Ghana. A
bachelor’s degree in Computer Science and Education
from the University of Cape Coast (UCC), Cape Coast,
Ghana and Professional Teacher Certificate from the
Gbewaa College of Education, Pusiga, Ghana.

Regarding corporate experience, Dr Cletus Azaabi has
served on several boards and councils including; the
Presbyterian Health Service-Northern Sector, Board
Member of the Upper Presbytery Education Committee.
He also served as a board member of the Upper East
Regional Lands Commission where he served on
various sub-committee of the Council. Dr. Azaabi was
a council member and past president of the Upper
East Chapter of the Association of Rural and Community
Banks and served as a member of the National Council
for four years. Dr. Azaabi has been a board member
and chairperson of the BESSFA Rural Bank PLC in
Garu, whose tenure expires in December 2026. He is
also a serving board Member of the ARB Apex Bank
PLC and chairperson of the Cyber and Information
Security/Information Sytems/Payment and Settlement

Systems (CIS/IS/PSS) committee of the Board, Member
of Risk Audit and Compliance committee of the board.
He has had local governance experience having served
as an elected assembly member of the Yabrago
Electoral Area of the then Garu-Tempane District and
chaired the Development Planning Committee, Works
and Justice and Security Committees of the assembly.
At the school, He is currently the Head of Department
of Mathematics & Information and Communication
Technology (ICT) and teaches Course in ICT. He is a
member of the College’s Academic Board and serve
on various Committees of Council including finance,
Entity tender, academic affairs, Quality Assurance and
staff Development and Research. In recognition of his
sterling performance in teaching and learning, he was
adjudged the national best Teacher in the use of
innovative of ICTs in teaching and Learning in 2009.

 Dr. Azaabi Cletus is a researcher with a number of
peer-reviewed academic papers published in reputable
journals to his credit. His research focuses on
Cybersecurity in Critical Information Infrastructure (CII),
E-learning Systems, Machine Learning and other
Education-Related domains. Dr Azaabi is a trained
Corporate Governance Expert and a member of the
Institute of Directors, Ghana and a Trained and
practicing ESG professional.
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Dr. Philip Abradu-Otoo
Member
(Retired 31/12/2025)

Dr. Philip Abradu-Otoo is an Economist with a track
record in Policy Analysis and Implementation at the
Bank of Ghana and the International Monetary Fund.
He has over 30 years’ experience in the banking
industry.

Dr. Abradu-Otoo was employed by the Bank of Ghana as
an Analyst and Research Officer in the Research
Department. He was later appointed as a Desk Economist
at the Central Bank and then as Head of the Special
Studies Unit in the Research Department. Through hard
work, he was promoted to the position of Director of
Research, a position he currently holds. He also served
as an Economist and Advisor at the Office of the Executive
Director,  International Monetary Fund ( IMF).

He is a member of the Bank of Ghana’s Monetary Policy
Committee and serves on various boards, including the
Ghana Statistical Service, the National Pensions Regulatory
Authority, the Ghana Tourism Development Corporation,
and the Ghana Export Promotion Authority. He joined the
Board of ARB Apex Bank PLC in March 2020 as the
Representative of the Bank of Ghana.

Dr. Abradu-Otoo holds a Master of Science Degree in
Economics from the University of Warwick, UK, and a
bachelor’s degree in Economics and Statistics from the
University of Ghana. He has undertaken several courses
and attended several training programmes, including
Macroeconomic Analysis, Monetary Policy Analysis, and
Applied Economics.

Mr. Firmino B. Aasoyir was
appointed to the Board on February
26, 2024, to represent the Upper
West Chapter of the Association of
Rural Banks.

He holds a Bachelor of Arts Certificate,
Diploma, and Higher National Diploma
in Public Administration, as well as a
Qualifying Certificate of Law and BL
Certificates from the Ghana School of
Law.

He is a Lawyer by profession and has
held various public and private sector
positions. He is married with four (4)
children.

Firmino B.
Aasoyir (Esq.)
Member
(Retired 31/12/2025)

ARB APEX BANK PLC

Annual Report  2025
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Mr. Martin Awuku Ahorney was appointed a director to the Bank
in August 2024 as the elected representative of the Volta Oti
Chapter of the Association of Rural Banks. He was born on March
23, 1958. Mr. Ahorney is a Chartered Management Accountant
(CIMA UK) and prior to his appointment, had worked in various
capacities and levels in accounting.  He understands how to run
an accounting or financial department (payroll, accounts payable,
accounts receivable, financial statements/ reporting. He can
negotiate at high levels through his dealings with governmental
authorities such as tax agencies and regulatory bodies.

Mr. Ahorney holds a master’s in finance (Economic Policy) Degree from
the University of London, Ghana Stock Exchange’s Ghana Securities
Industry Certificate, Masters in Business Administration (MBA from the
City University of New York (Baruch College, USA, CIMA UK Certification
and a Bachelor of Science from the Camborne School of Mines
(University of Exeter, UK.

Mr. Ahorney is currently the Finance Manager, Mensin Gold Bibiani
Limited having been appointed to the position in September 2022. He
is also a member of the Board of Amuga Rural Bank.

Mr. Ernest Amartey-Vondee was appointed a director in August
21, 2024 as the representative of the Greater Accra Chapter of the
Association of Community Banks. He is the Chairman of the Board
of Ada Rural Bank.

He holds a Master of Science Degree in Actuarial Science and a
Bachelor of Science Degree in Computer Science and Statistics.

He is a Fellow at the Actuarial Society of Ghana, an Affiliate member
(Retired) of the Institute & Faculty of Actuaries (United Kingdom) and
a Chartered Statistician & Fellow (Retired) of the Royal Statistical
Society of the United Kingdom.

Mr. Amartey-Vondee is a lecturer at the Department of Statistics &
Actuarial Science at the University of Ghana, Legon. He has previously
held the Director of Regulations/Director of Planning, Research,
Monitoring and Evaluation at the National Pensions Regulatory Authority,
Chief Executive Officer of Ghana Healthcare Company, General Manager
at CDH Insurance Company, Deputy General Manager at Metropolitan
Insurance Company, Head of Students Loan Department at SSNIT,
Head of Research, and then Actuarial Manager at SSNIT. He had earlier
worked as a Research Officer at State Insurance Company of Ghana
(SIC).

Ernest
Amartey-Vondee
Board Vice Chairman
(Appointed 01/08/2025)

Martin Awuku
Ahorney
Member
(Retired 30/11/2025)

PROFILES

Annual Report  2025
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Mr. Louis Kwame Amo was appointed to the Board on October 21, 2024.
He is currently the Director responsible for the Financial Sector at the
Ministry of Finance of the Republic of Ghana. He is also a Chief Economics
Officer at the Ministry. He has worked at Ministry of Finance from 1994 to
date. Prior to his appointment as the Director of the Financial Sector
Division of the Ministry, he was the Director of the External Resource
Mobilization and Economic Relations Division of the Ministry. Mr. Amo
was the Borrower Representative at the World Bank in Washington D.C.

Mr. Amo has also served on many Government of Ghanaís boards and committees
over the years. Currently, he serves on the Board of the Securities and Exchange
Commission, ARB Apex Bank, and the National Banking College Council. He is
also the National Chair of the Global Fund Country Coordinating Mechanism and
the Chair of the Technical Committee of Ghana Financial Stability Council.

He was part of the Committee that designed Ghanaís Millennium Challenge
Compact I; the Government of Ghana Capacity Development Mechanism and
the Ghana-US Partnership for Growth. He has one publication: ìThe Puzzle of
Ghanaís High Financial Development and the Persistently High Interest Rate
Spread within the Banking System of Ghana,î which was published in “Financial
Systems and Economic Growth in Developing Countries in Asia and Africa” 2003.

Louis holds a Master of Arts degree in International Development from International
University of Japan, Niigata, Japan, and a Bachelor of Arts Honours degree in
Economics from University of Ghana, Legon,
Ghana. He has also undergone a number of both local and international training
courses. He has also participated in many high-level international conferences
across the globe.

Louis Kwame
Amo
Member

Isaac Owusu
Gyamfi
Member

Mr. Isaac Owusu Gyamfi was appointed to the Board on
August 21, 2024, as the representative of the Bono, Ahafo,
and Bono East Chapter of the Association

of Rural Banks. He holds a GCE A Level Certificate, Teachers
Certificate A, Diploma in Business Education (Sec. & Mgt), B.Ed
Hons (Sec. & Mgt), and M.Ed (Administration). He is a teacher by
profession and currently teaches at the University of Cape Coast
(CODE). Mr. Gyamfi was an Associate member of the Chartered
Institute of Administrators and Management Consultants (CIAMC)

He currently serves as a member of the Board of Directors of
Nkrankwanta Area Rural Bank, having previously served on the
Boards of Fiagya Rural Bank, Sunyani Polytechnic, GNAT (Asutifi
District), and as President of the Bono, Ahafo, and Bono East
Chapter of the Association of Rural Banks. Mr. Owusu Gyamfi is
married with five (5) children. He was formerly the Chairman of
the Board of Fiagya Rural Bank.

ARB APEX BANK PLC

Annual Report  2025
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Ben Kwakye-Adeefe, Esq, is the Representative
of the Ashanti Regional Chapter of the
Association of Community Banks ( ACBs ).

He is an Educationist and a Lawyer by profession,
and associated with Koffie & Partners in Kumasi.

He holds a Bachelor of Laws Degree (LLB);  and
a Professional Law Certificate (BL ), from the
Ghana School of Law. He also holds an MBA, an
HND, an Advanced Certificate in Marketing and
Management, and an MSc in Health Services
Planning and Management. Besides, he holds a
Bachelor of Arts degree in Philosophy and
Psychology, with a Diploma in Education.

He has undertaken several certificated courses
in Human Resource Management, Public Relations,
Corporate Governance, Hospitality Services, among
others.

Lawyer Kwakye - Adeefe has held several key
positions. He is currently the Board Chairman of
Amansie Community Bank PLC; and President of
the Ashanti Regional Chapter of the Association
of Community Banks ( ACBs ). He was the Acting
Director of Administration of the Anglican University
College of Technology ( Angutec ), Manso Nkran;
Managing Partner of Kelly Gold Ltd; and the Chief
Executive for the Amansie West District.

He loves farming, reading, teaching, athletics, and
counseling.

Mrs. Antonio is a passionate achiever with
over 25 years of experience in human resource
management, micro-
finance, and community development
programs.

She has worked with both local and international
organizations and has held many senior-level
positions, including Manager of Partner Training,
Senior Human Resource Specialist, Senior Training
Officer, and Community Development Expert, and
has over 15 years of experience in corporate
leadership.

She is the Chairperson of Microfin Community
Bank and the President of the Central Regional
Chapter of the Association of Community Banks.

She is a member of the Institute of Directors,
Chartered Institute of Human Resource
Management Practitioners, Ghana, and the Ghana
National Certified Association of Counselors.

Mrs. Antonio was the Training Manager for
Compassion Ghana and the Chairperson of the
Thriving Child Series Committee until her
ret i rement  f rom Compass ion  Ghana.

Patience is currently the Executive Director of
Women’s Leadership Development Institute.

Ben Kwakye-Adeefe (Esq.)
Member

Mrs. Patient Antonio
Member

PROFILES

Annual Report  2025

(Appointed 12/02/2025)(Appointed 15/09/2025)
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Mr. Eric Kwabena Appiah
Member
(Appointed 12/02/2025)

Mr. Eric Appiah is the National President of the
Association of Rural Banks (ARB, Ghana). He was
elected at the Biennial General Meeting held on
November 16, 2024, and serves as the representative
of ARB on the Board of ARB Apex Bank.

With over 23 years of experience in the financial and
manufacturing sectors, Mr. Appiah has established
himself as a seasoned banker with a proven track
record of success in the fields of corporate and business
banking and financial management. He is currently the
Finance Director of Angel Group of Companies Limited.

Prior to joining Angel Group of Companies, he worked
as a banker for 18 years in the fields of corporate and
retail banking, with in-depth knowledge in auditing. He
exited banking after his last six years with Republic
Bank Ghana, where he served as the Manager in charge
of the Corporate Banking Department for the Ashanti
and Brong Ahafo Region Cluster.

He is the Board Chairman of Atwima Rural Bank PLC
and a Board Member of New Generation Investment
Services Limited. He also served as an Audit Committee
Member of Sekyere East District Assembly.

Mr. Appiah is a Chartered Accountant and a member
of the Institute of Chartered Accountants Ghana. He
holds an MBA in Finance from Kwame Nkrumah
University of Science and Technology. He is an Honorary
Fellow of the Chartered Institute of Credit Management
(Ghana). He has attended several management courses
in Ghana and abroad.



MANAGEMENT
TEAM
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He holds a Bachelor of Arts degree in Sociology and Psychology, a
Qualifying Certificate in Law (Q.C.L) and a Bachelor of Laws (B.L) all
from the University of Ghana and the Ghana Law School. He also
possesses a postgraduate certificate in Information Technology Law
from Wisconsin University College, Ghana, as well as MBAs in Banking
and Finance from the Paris Graduate School of Management and the
University of Gold Coast (formerly Accra Business School). Mr. Brantuo
brings to the role over 25 years’ leadership experience in legal practice,
banking, compliance, and corporate governance. He is a senior member
of the Ghana Bar Association with over 25 years’ standing at the Bar.
He is also a Chartered Banker and a member of the Institute of Directors.

Prior to joining ARB Apex Bank, he practiced law at Lexnet Legal Consult
between 2004 and 2007, and earlier at Hayibor, Djarbeng & Co. in
Accra from 2001 to 2003.

Curtis William Brantuo (Esq.)
Acting Managing Director
(Appointed 01/01/2026)

14

Curtis W. Brantuo has held several key positions, most notably
as Legal Officer initially and then as Head of Legal, Compliance
and Company Secretary from October 1, 2008, a role in which
he was instrumental in strengthening corporate governance,
regulatory compliance, and board effectiveness across the
Bank and the network of RCBs. He served as Deputy Managing
Director of ARB Apex Bank from December 1, 2022 until his
appointment as acting Managing Director on January 1, 2026.

ARB APEX BANK PLC

Annual Report  2025
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Samuel Gyimah
Amoako
Head, Finance

PROFILES
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Mark Odoi Adjei was appointed Head of Banking Operations
Department at the ARB Apex Bank Plc on June 1, 2023. Prior
to his appointment, Mark served in various capacities including
Acting Head, Banking Operations, Head of Branch Banking
Unit, Accra Branch Manager, Sunyani Branch Manager,
Remittances Manager, Domestic Funds Transfer Manager,
Accounts Reconciliation Officer, Cheque Clearing Officer and
Banking Operations Officer.

He has over 20 years’ work experience in the Rural Banking industry,
having joined ARB Apex Bank on May 2, 2002. Mark holds a BSc in
Operations and Project Management from the Ghana Institute of
Management and Public Administration (GIMPA) and an MBA in
Marketing from University of Cape Coast.Mark Odoi Adjei

Head, Banking
Operations

Samuel Gyimah Amoako is the Head of the Bank’s Finance
Department. He joined the Bank in February 2015 as an Internal
Auditor / Inspector. Four years later, he became the Head of
the Finance and Strategy Unit and was later appointed as Head,
Internal Control Department in July 2020, a position he held
until August 2022 when he assumed his current role.

Prior to joining the bank, he worked with Guaranty Trust Bank Ghana
PLC as the Deputy Unit Head, Financial Control , from June 2013 to
January, 2015.  He also worked with First Atlantic Bank from January
2006 to June 2013 as a Relationship Manager in the Corporate
Banking Department and also Assistant Manager, Internal Control and
Audit.  Before his banking career, he had auditing experience with
Eddie Nikoi  Accounting Consultancy as Audit  Off icer.

Samuel is a multifaceted professional with over 20 years of cumulative
experience in Auditing, Accounting and Financial Management &
Reporting, Banking, Taxation and Project Management.

Samuel is a Chartered Certified Accountant and Tax Practitioner, a
Fellow of the Association of Chartered Certified Accountants (ACCA),
a member of the Institute of Chartered Accountants, Ghana (ICAG),
Chartered Institute of Taxation Ghana (CITG), Chartered Institute of
Bankers Ghana and Institute of Internal Auditors (Ghana).  He holds
BSc. Administration (Accounting Option) and MSc. in Professional
Accountancy from the University of Ghana and University of London
respectively.



Benjamin Chemel
Head, Risk and Compliance Department

Benjamin is a seasoned Banker and a Finance expert
with over 27 years of experience in the financial services
industry. His wealth of experience spans Financial
Control, Financial Reporting, Strategic Planning,
Budgeting, Treasury Management, Procurement, Project
Management, Human Resource Management, Auditing
and Risk Management.

Benjamin began his career with Fiaseman Rural Bank Limited
in August 1996, where he rose through the ranks to become
Branch Operations Manager.

He joined the ARB Apex Bank in August 2004 as the Head
Office Accountant. By dint of hard work, he rose through the
ranks to become the Deputy Head, Finance and Strategic
Planning in 2009. He was appointed as the Head, Finance and
Administration in 2018 after a rigorous and competitive
selection process.

Benjamin was redesignated as the Head of Audit and Inspection
in August 2022. He held this position for two years during
which period he introduced a lot of innovations into the
operations and the reporting of the department.

In November 2024, Benjamin was transferred to his current
role as Head of Risk and Compliance Department.

Benjamin is a Chartered Accountant and a Fellow of the
Association Certified Chartered Accountants (FCCA), UK having
qualified in 2006, a Chartered Banker and a member of the
Chartered Institute of Bankers, Ghana (ACIB). He holds an MBA
(Finance) from the Ghana Institute Management and Public
Administration (GIMPA), MA (Corporate and Commercial Law)
from the University of Ghana School of Law and a BSc (Applied
Accounting) from the Oxford Brookes University, UK.

Benjamin is an institutional trainer, a preacher and a public
speaker. He has special research interest in Corporate
Governance practices and Anti-Money Laundering laws.

Benjamin has participated in several executive courses and
conferences in Europe, Asia and Africa.

ARB APEX BANK PLC
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Joseph, is an Award Winning Banker (Ghana
Association of Banks ((GAB)-2023), and has
accumulated unique experience in each of these
Banks as an implementer in the three lines of defense,
as well as being an independent consultant granting
him a broad perspective on important risk
management and internal control matters.

Joseph specializes in Financial Sector Advisory, Risk
Management Consulting, Management Consulting,
Assurance, Audit Advisory, Corporate Training,
Research and Surveys, ESG and Sustainability Advisory,
Anti-Money Laundering, Auditing, Business
Management Consulting/ Advisory and Regulatory
Compliance.

As Chief Risk Officer, Joseph led the creation of the
first ERM Function at Premium Bank Ghana. This
entailed including other initiatives, the strengthening
of Risk Culture and the effectiveness of the Three
Lines of Defense Model across the Bank. As part of
the ERM portfolio, Joseph also managed the following
teams: Capital Adequacy & Financial Risk
Management, Operational Risk Management,
Compliance Risk, Market Risk, Credit Risk
Management, Impairment Analytics and Distressed
Faci l i ty  Restructur ing in Premium Bank.

In his previous role as the Cluster Head of Risk Process
Controls- West Africa at Standard Chartered Bank,
Joseph modernized the risk identification, assessment,
measurement and reporting infrastructure and
influenced the introduction of a number of innovative,
advanced risk management frameworks throughout
the West African Network. These experiences gave
Joseph in depth understanding of business processes,
covering key risks and controls across a broad
spectrum throughout the Bank. Joseph has been a
Lead Advisor on ESG and Sustainability initiatives for
a number of consulting entities in Ghana.

Joseph is recognized as a thought leader and a pivotal
speaker at various risk management professional
events and platforms as well as an accomplished
adjunct lecturer in different private universities within
Ghana for the past twenty (20) years. Joseph, as part
of different consulting teams, has provided several
consulting services to various institutions (private and
public) in Ghana and the United Kingdom.

Dr Joseph Asantey holds a BSc in Economics, an MSc
in Economics and EMBA in Banking and Finance. He
is a Chartered Economic Policy Analyst (CEPA, USA),
a Chartered Financial Economist (ChFE, USA), a
Certified Risk Analyst (CRA), a Certified Operational
Risk Manager, (CORM), Fellow of the Global Academy
of Finance and Management (FGAFM, USA), Fellow of
the Association of Certified Chartered Economists
(FCCE, USA Global), and a Chartered Global
Management Accountant (CGMA) (CIMA-UK). He is a
Chartered Financial Risk Manager (FRM- USA) and a
Technical Specialist Member (SIRM) of the Institute
of  R isk  Management  (Uni ted Kingdom).

Dr. Joseph Asantey is a Chartered Accountant (CA)
and a full member of the Institute of Chartered
Accountants ñGhana (ICAG). He holds a PhD in
Business Administrat ion (Finance Major) .

Joseph served as the Chairman of the Audit, Risk and
Compliance Committee of GHAMFIN Board from 2018
to 2024. He is a Board Member of the Operational
Risk Group of the Institute of Risk Management (UK).

Joseph is currently the Head of Audit and Inspection
at ARB Apex Bank PLC.

Joseph is a full memeber of the Institute of Internal
Auditors, Ghana.

Joseph Osei Asantey (PhD)
Head, Audit and Inspection
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Joseph’s 20 years’ plus career in financial institutions’
risk management spans across systematically strategic
banks, Amalgamated Bank (currently Bank of Africa),
Standard Chartered Bank Ghana, Premium Bank Ghana
(currently part of Consolidated Bank of Ghana) and ARB
Apex Bank PLC.
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Francisca's career with ARB Apex
Bank began in October 1999
when she joined the Apex
Technical Secretariat as an
Administrative Officer, becoming
its first employee. She worked
closely with the Transition Apex
Steering Committee (TASC),
which was responsible for the
establishment of ARB Apex Bank.

In 2007, she transferred to the
Human Resource Department as
Human Resource Manager.
T h r o u g h  d e d i c a t i o n ,
professionalism and hard work,
she steadily progressed through
the ranks, serving as Head of
H u m a n  R e s o u r c e  a n d
Administration from 2009 to
2013. Following the merger of
the Human Resource and

Learning and Development
functions in 2014, she was
appointed Deputy Head of the
Human Capital Department. In
September 2019, after a
restructuring exercise, she was
redesignated as Head of the
Human Resource Unit, a role she
held until her appointment as
Head of the Human Capital
Department in 2023.

Prior to joining ARB Apex Bank,
Francisca was the Office
Manager at Kofi Aboagye & Co.
Law Firm from 1997 to 1999.
She also worked as a Senior
Administrative Assistant at the
University of Cape Coast
Consultancy Unit between 1994
and 1997 while pursuing her
studies. Earlier in her career, she

h e l d  p o s i t i o n s  a s  a n
Administrative Assistant at the
University of Ghana Medical
School, Korle-Bu Teaching
Hospital in 1991, and as a
Human Resource Assistant at
Cadbury Ghana Ltd. in 1993.

Francisca is a member of the
Chartered Institute of Human
Resource Management (CIHRM)
and a member of the HR
Certification Centre. She holds a
M a s t e r  o f  B u s i n e s s
Administration (MBA) in Human
Resource Management from the
Ghana Institute of Management
and Public Administration
(GIMPA), as well as a Bachelor
of Management Studies and a
Diploma in Education from the
University of Cape Coast.

Francisca Dedei Afutu
Head, Human Capital Department

ARB APEX BANK PLC
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Francisca Dedei Afutu was appointed Head of the Human Capital Department on June 1,
2023. She is an accomplished Human Resource professional with over 26 years of cumulative
experience in human resource management systems.



Ernest Owusu Aboagye (Esq.)
Head, Legal and Company Secretary

Ernest joined ARB Apex Bank as Head of Legal
and Company Secretary on 2nd October 2023
after a stint with the National Investment Bank
as General Counsel in January 2022. Before
this, he worked with Zenith Bank (Ghana) Limited
as Head of Legal and also worked with Access
Bank Ghana Plc as Team Lead (Deputy Head),
Legal and Company Secretariat. Prior to his
banking career, Ernest established and managed
the Legal Unit in the Korle-Bu Teaching Hospital
as the Hospital’s first Internal Solicitor, working
closely with the Management of the Hospital
between 2009 and late 2015.

Ernest started his professional career as a Pharmacist,
initially as a Theatre Pharmacist, and rose through
the years as Shift Manager for the National
Cardiothoracic Pharmacy in Korle-Bu between 2002
and 2009. He has had short stints with some
C o m m u n i t y  P h a r m a c i e s  i n  A c c r a  a s
Manager/Superintendent Pharmacist.

He is a dynamic, commercial oriented legal
professional with excellent communication, human
relations, strategic, leadership, and advocacy skills.
Ernest has been involved in many advocacy causes
in Pharmacy and Health delivery in Ghana before his
legal/banking career.

A Pharmacist (graduated from the KNUST Faculty of
Pharmacy in 2001), and later Barrister at Law (Called
to the Ghana Bar in 2007 after completing his Post
Graduate LLB from the University of Ghana [2004]
and the Law School [2007] at Makola), Ernest holds

additional post-graduate degrees in Organization
Development (University of Cape Coast) (2013), and
an MSc in Strategic Leadership and Corporate
Governance from the KNUST in 2021. Besides these,
he holds post-graduate certificates in advertising,
marketing, and public relations (GIJ), Management of
Drug Supplies (Robert Gordon University, Scotland),
and Public Administration (GIMPA).

Ernest has cross-functional knowledge and mixed
experience for nearly 25 years in Pharmacy, Health
and Hospital Management, Corporate and Commercial
Law, Litigation, Banking, Finance and Organisation
Development, Change and Strategic Management,
and Leadership. Though a Corporate Legal practitioner,
he has a passion for litigation and has represented
clients across all levels of the Superior Courts in Ghana
in a wide range of commercial, land, and labour cases.

He is a member of the Pharmaceutical Society of
Ghana (PSGH) where he has served on both the
National Executive and the Governing Board and
several other Committees of the Society: the Annual
General Meeting Planning, Strategic Planning, Finance,
and others. Ernest is also a member of the Ghana Bar
Association, currently serving as the President of the
In-House Forum of the Bar and a member of the GBA
National Council.

Ernest is an Elder of the Church of Pentecost and
serves as a member of Legal Advisors for the National
Church Headquarters in Ghana. He is married to Grace
with three (3) children.

PROFILES
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George Edward Neizer
Head, ICT
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George
Edward Neizer was

appointed as Head of the
Information and Communication

Technology (ICT) Department at ARB Apex Bank
PLC on June 1, 2023. Prior to assuming this substantive role,

he served as Acting Head of ICT from August 2022 to May 2023.

George joined ARB Apex Bank in September 2008 as an Applications Manager.
He was designated the Manager of the Technology Unit in September 2012, and

thereafter appointed as Deputy Head of ICT in January 2014. Subsequently, George
was designated Manager of the Management Information Systems (MIS) Unit from

September 2018 to July 2022

Prior to his tenure at the Bank, he served as a Software Development Supervisor at MTN
and a Software Developer at AQSolutions from December 2005 to August 2008 and November
2001 to December 2005, respectively.

He holds an MSc in Information Technology from the Accra Institute of Technology (AIT) and
a BSc in Computer Science and Mathematics from the University of Ghana. George has
more than 22 years of experience as an Information Technologist, with diverse background
comprising Data Centre Operations, Software Development, Database Design and
Development, Business Analytics and Business Process Re-engineering.

George’s professional credentials include being a Certified Data Centre Facilities
Operations Manager, Certified Data Centre Expert, Certified Project Director,

and Certified Governance Risk and Compliance Professional (GRCP).
Notably, he possesses qualifications in ISO standards, including

ISO 20000 (IT Service Management), ISO/IEC 27032 (Lead
Cyber Security Manager), and ISO/IEC 38500 (Lead

IT Corporate Governance Manager)
certifications.
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Statement of Directors’ Responsibility

The directors are responsible for the preparation of
the financial statements for each financial year, which
gives a true and fair view of the situation of the Bank.
In preparing the financial statements, the directors
have selected suitable accounting policies, applied
them consistently, made judgments and estimates
that are reasonable and prudent and have followed
IFRS Accounting Standards (issued by the International
Accounting Standards Board) as  adopted by the
Institute of Chartered Accountants Ghana (ICAG); and
requirements of the Companies Act, 2019 (Act 992)
and the Banks and Specialised Deposit-Taking
Institutions Act, 2016 (Act 930).

The directors are also responsible for ensuring that
the Bank keeps proper accounting records that
disclose with reasonable accuracy at any time the
financial position, financial performance, and cash
flows of the Bank. The directors are also responsible
for safeguarding the assets of the Bank and taking
reasonable steps for the prevention and detection of
accounting fraud.

Nature of business

ARB Apex Bank PLC (The Bank) is a Public Limited
Company incorporated under the Companies Act,
2019 (Act 992). It is established by the ARB Apex
Bank Regulations, 2006 (L.I. 1825) and licensed by
the Bank of Ghana, to among others, provide banking
and non-banking support services to Rural and
Community Banks (CBs). The core mandate and the
line of business of the Bank did not change during
the year under review.

The Bank is owned by the Association of Rural Banks
(ARB) and the Rural and Community Banks (CBs) in
Ghana. The ownership structure remained unchanged
during the 2024 financial year. Notwithstanding the
acquisition of additional shares by CBs during the
year under review, no RCB had a significant percentage
of  shares to inf luence decis ion-making.

Domestic Debt Exchange Impact

The Bank’s participation in the government of Ghana
Domestic Debt Exchange Program (DDEP) resulted in
significant estimated impairment loss, which was
recognised in the financial statements ending
December 2022. The participation did not affect the
ordinary operations of the Bank. Prudent measures
have since been put in place to ensure operational
safety and soundness.

ARB APEX BANK PLC

Report of the
Directors
To the Members of ARB
Apex Bank PLC

The directors present their report
together with the audited financial
statements of ARB Apex Bank
PLC for the year ended 31
December 2025.
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Operational Results 2025 (GHS) 2024 (GHS)

Profit before taxation 34,456,465 25,436,424
Income tax credit/(expense) 12,512,910 (5,528,666)
Profit/(Loss) after tax for the year 46,969,375 19,907,758

Other Comprehensive income
Actuarial gain/(loss) on post-employment (6,610,690) 3,073,718
Revaluation gain - 53,915,682

40,358,685 76,897,158

Dividend

The Bank did not propose the payment of dividend
for the year under review (2024: nil). This is because,
though the Bank made profit in the year 2025, the
impact of the DDEP has resulted in accumulated loss
of GH¢28,112,959 (2024: GHS63,339,991). In
accordance with the Banks and Specialised Deposit-
Taking Institutions Act, 2016 (Act 930), the Bank can
only declare dividends upon recording net positive
earnings. It is projected that significant gains will be
made in the years ahead to rectify the negative
retained earnings to be able to declare dividends.

Corporate Social Responsibility

Included in the donation amount of GH¢1,129,591
(2024:GH¢464,842) was GH¢927,900 spent on
various socially responsible activities. This comprised
donations to support health–related cases, including
contributions to the Komfo Anokye Hospital and a
kidney transplant. An amount of GH¢670,940 was
spent on the Association of Rural Banks’ Biannual
General Meeting, as well as a GH¢100,000 donation
toward the national support fund established for the
families of the helicopter crash victims. The remaining
GH¢224,842 was spent on educational support and
other community-based activities across the country
where the Bank has a presence.

Auditor and Audit fees

The term of office of Ernst & Young as auditor of the
Bank commenced with the audit of the 2023 financial
statements and has continued in the year under
review. Audit fees paid for the 2025 statutory audit
were GH¢378,264 (2024: GH¢334,747), exclusive
of taxes and reimbursable expenses.

Going Concern

Management is satisfied that the Bank has the ability
to continue as a going concern, as it has the resources
to continue in business for the foreseeable future.
Furthermore, management is not aware of any
material uncertainties that may cast significant doubt
upon the Bank’s ability to continue as a going concern.
Therefore, the financial statements continue to be
prepared on the going concern basis.

Though participating in the DDEP upon the
announcement in 2022 resulted in significant
estimated impairment loss leading to negative net
worth, capital adequacy and earning per share, this
did not affect the ordinary operations of the Bank.
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Regulatory Reliefs

The Regulator, the Bank of Ghana granted some reliefs
to Banks for purposes of determining Minimum
Regulatory Capital. The key regulatory reliefs for the
determination of capital were:

1. Reduction of Capital Conservation Buffer from
3% to zero, effectively reducing the minimum
Capital Adequacy Ratio (CAR) from 13% to 10%.

2. Derecognition losses (ECL) emanating from the
Debt Exchange shall be spread equally over a
period of four (4) years for the purposes of CAR
computation.

3. Banks have a maximum of four (4) years to restore
the minimum paid-up capital as a result of any
capital shortfall arising solely from the
derecognition losses.

4. Increase in Tier II component of regulatory capital
from 2% to 3% of Total Risk Weighted Assets
(RWA).

5. Reduction of minimum Common Equity Tier 1
(CET1) capital from 6.5% to 5.5% of RWA.

6. Increase in allowable portion of property
revaluation gains for Tier II capital computation
from 50% to 60%.

7. Risk-weights attached to New Bonds to be set at
0% for CAR computation, and at 100% for Old
Bonds

8. Derecognition losses arising from the Debt
Exchange shall be spread equally over a period
of four (4) years for the purposes of Net Own
Funds computation.

Steps Taken
to Build Capacity
of Directors

The Directors were taken through their core duties
and functions under corporate governance principles
as part of a training/sensitization workshop in
compliance with the provisions under Section 136 of
the Companies Act, 2019 (Act 992). The Training on
Environmental, Social and Governance (ESG) and Anti-
 Money Laundering, Terrorism Financing and
Proliferation (AML &P) was held in Kumasi, Ashanti
Region in July 2025.

The report of the directors and the financial statements
were approved by the Board of Directors on 30 April
2026 and signed on behalf of the Board by two
directors as follows:

Curtis William Brantuo Daniel Ohene Kwaku
Acting Managing Director Owusu

Board Chairman

Date:  30/04/2026 Date:30/04/2026

The shareholders’ special resolution passed in 2022 to increase the Bank’s Stated Capital by GH¢25 million
over a five–year period, beginning in March 2023, is currently ongoing, with GH¢5 million being raised each
year. Through prudent management and efficient utilization of resources, the Bank returned to a profit–making
position from 2023 through 2025, reversing the negative results reported in 2022 and improving its previously
negative retained earnings. As a result of these measures, shareholders’ funds have significantly strengthened
rising from  GH¢49 million to positive GH¢94.8 million as at the end of 2025.

With the ongoing capital plan and sustained prudent management, the Bank is expected to fully recover from
the impact of the DDEP by the end of 2026.

The Bank also took advantage of the Regulatory Reliefs granted by the regulator, which remain in effect until
2025, as follows:

ARB APEX BANK PLC
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Annual Certification

The Board is aware of its responsibilities to the Bank
as the persons charged with the institution’s
governance and policy direction. During the period
under review, the directors undertook intensive
corporate governance certification training organized
by Compliance Masters. The directors completed this
certification Programme on Corporate Governance,
Anti Money Laundering and ESG.

Corporate
Governance Report

ARB Apex Bank PLC has good
governance practices and ensures
that governance is at the center of
its core values. The Bank implements
effective corporate governance
principles in its business operations.
The Board ensures that the Bank
complies with the relevant provisions
on corporate governance under the
Companies Act, 2019 (Act 992), the
Banks and Specialized Deposit-
Taking Institutions Act, 2016 (Act
930), and the Corporate Governance
Directive by the Bank of Ghana, as
well as the principles of best
practices. The Bank has structures
and processes set out in its
Constitution, policies, and the Board
Charter, which promote
transparency, disclosures, and
accountability.

Board Evaluation

The Board is aware of its responsibilities to the Bank
as the persons charged with the institution’s
governance and policy direction. The Board of Directors
undertook, an internal and external evaluation
conducted by Salman and Partners in 2024 and
assessed the performance and effectiveness of
individual directors and benchmark the Board and
the Bank’s adherence to sound corporate practice
requirements. The evaluation was conducted through
a survey-based questionnaire administered directly
to the directors and extensive participation and
observation of the Board and Committee meetings.

Corporate Governance Report

Annual Report  2025



26

The shareholders of the Bank, as provided in the ARB
Apex Bank Regulations LI 1825, are the Rural and
Community Banks (CBs) in Ghana, and the Association
of Rural Banks (ARB).  The shares of the Bank are of
no-par value and the shareholders have equal voting
rights. Directors and Key Management Personnel of
the Bank are not shareholders of the Bank. The Bank’s
governance structure requires a 13 Member Board
of Directors made up of nine (9) representatives from
the Regional Chapters of the Association of Rural
Banks, one (1) representative from the National Council
of the Association of Rural Banks, one (1)
representative each from the Ministry of Finance and
the Bank of Ghana and the Managing Director.

All the Directors and Key Management Personnel of
the Bank are Ghanaians and there are no related
persons on the Board or in Key Management position.
The Directors of the Bank have no shareholding interest
and no person controls the decision-making process
of the Board. Decisions are arrived at through cordial
deliberations and consensus. There is an appropriate
balance of power and authority on the Board between
the executive and non-executive directors such that
no one individual or group dominates the Board’s
decision-making process.

During the year, five (5) directors retired while three
(3) new directors were appointed. Early this year, an
additional Director and acting Managing Director have
been appointed.

During this period under review, the Board inducted
three (3) new directors to replace some of the
retired/retiring Directors.

Directors of the Bank are expected to participate in
various training programs to enhance their knowledge
and skills, thereby improving their performance and
effectiveness.

Directors are exposed to various facets of the Bank’s
business at induction and throughout their tenure.
These include the Bank’s strategic plan/direction,
finances, internal audit, compliance and risk
management, corporate governance, and other related
matters. The Bank’s operating environment and
legislative and regulatory demands remain increasingly
complex and challenging, prompting the Bank to
continually review its systems and policies and leverage
technology to ensure robust compliance. In this regard,
the Bank recognizes the importance of training and
development for Directors to enhance their collective
knowledge. In the year 2025, the Directors collectively
and individually undertook training seminars in the
following: - Environmental, Social and Governance
(ESG) and Anti-Money Laundering (AML) & P.

The Evaluation report indicated that the Board practices and performance over the period meets applicable
regulatory standards. The Directors are aware of their duties and are devoted to their individual and collective
responsibilities. The Directors also possess the requisite skills and expertise to manage the affairs of the Bank.
Recommendations of the Evaluation had been implemented and the necessary steps are being taken to ensure
that the Bank obtain the approval of Bank of Ghana for nominated directors who had not yet been given
approval.

Governance Structure

ARB APEX BANK PLC
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New Directors

1. Mrs. Patience Antonio (Appointed 12/02/2025)

2. Mr. Eric Kwabena Appiah (Appointed 12/02/2025)

3. Mr. Ben Kwakye- Adeefe  (Appointed 15/09/2025

Retiring Directors
The following Directors retired during the year 2025:

1. Dr. Anthony Aubynn (Retired 31/07/2025)

2. Dr. Philip Abradu–Otoo (Retired 31/12/2025)

3. Mr. Firmino Begyire Aasoyir (Retired 31/12/2025)

4. Mr. Martin Awuku Ahorney (Retired 30/11/2025)

5. Mr. Alex Kwasi Awuah (Retired 31/12/2025)
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Key Management Personnel Appointment

There was no new key management personnel appointed
during the 2025 financial year.

The Board of Directors

The Board of Directors (the Board) has the overall
responsibility for ensuring compliance with the legal and
regulatory provisions on corporate governance. The Board
is ultimately responsible for ensuring that the best practices
of corporate governance are maintained and adhered to by
the Bank. To promote effective governance of the Bank,
the following structures have been put in place for the
execution of the Bank’s Corporate Governance strategy:

Dr. Anthony Aubynn (Esq.) - Chairman

Mr. Daniel Ohene K. Owusu - Member

Dr. Cletus Azaabi - Member

Mr. Martin Awuku Ahorney - Member

Dr. Philip Abradu-Otoo - Member

Mr. Isaac Owusu Gyamfi - Member

Firmino B. Aasoyir (Esq.) - Member

Mr. Ernest Amartey-Vondee - Member

Mr. Louis Kwame Amo - Member

Mr. Alex Kwasi Awuah - Managing

Director/Member

The Managing

Director

Board of Directors and

Company Secretary

Board

Committees

Board

Committees

The composition of the Committees is based on the competence, qualifications and experience of the Directors.
All Board Committees are made up of at most four directors and the Managing Director, except the Risk, Audit,
and Compliance Committee, where the Managing Director is not a member. The Board Charter provides for
the Terms of Reference for each Committee which has its own Work Plan for the year. The Committees are
required to hold quarterly meetings, and, in the year, each Committee is expected to hold at least four (4)
meetings. The Committees have policies and laid down procedures with governance issues as the underlying
principle.

The Board Committees

1

2 3

There are four (4) main Committees of the Board:

i. Finance

ii. Governance, Administration and Legal (GAL)

iii. Risk, Audit and Compliance (RAC)

iv. ICT & Cyber and Information Security (renamed ICT, Cyber & Information Security and Payment Systems)
[ICT, CIS & PS] pursuant to regulatory requirements under Section 18 (8) of the Payment Systems and
Services Act, 2019 (Act 987).

Corporate Governance Report
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Mr. Daniel Ohene Kwaku Owusu - Chairman

Mr. Ernest Amartey- Vondee - Member

Dr. Cletus Azaabi - Member

Mr. Firmino B. Aasoyir - Member

Mr. Isaac Owusu Gyamfi - Member

Mr. Eric Appiah - Member

Mr. Louis Kwame Amo - Member

Mrs. Patience Antonio - Member

Mr. Ben Kwakye-Adeefe - Member

Mr. Alex Kwasi Awuah - Managing 

Director/Member

As at 31 December 2025, ARB Apex Bank PLC
had 10 members on the Board of Directors,
including one Executive Director.

The Board of Directors mostly executes its
mandate and responsibility through its
committees.
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The Finance Committee reviews and considers reports on the Bank’s
financial position, strategic investments, treasury management,
portfolio analysis as well as the general liquidity position of the Bank.
The Committee oversees the performance of the core responsibilities
of the Finance and Banking Operations Departments, as well as the
Treasury, and Business

Development and Credit Units of the Bank. The Finance Committee
also reviews and approves policy and makes relevant
recommendations to the Board.

The Finance Committee met four (4) times in the course of the 2025
financial year. The committee, among others:

a. Reviewed quarterly management accounts and made
recommendations to the Board.

b. Reviewed the 2026 draft Annual Budget with recommendations
to the Board of Directors.

c. Engaged the Bank’s External Auditors to discuss audit scope,
counter party exposures, regulatory compliance issues and
annual audit fees.

d. Approved the External Consultant’s Report and recommendations
for the revaluation of the Bank’s properties in line with policy.

e. Reviewed the draft 2025 financial reports and made
recommendations to the Board for approval and publication.

f. Received and reviewed operational and business development
reports for the Board’s approval.

The Committee is expected to hold at least four (4) meetings in the
coming year to deliberate on the key financial indicators as well as
the financial performance of the Bank as contained in the budget.

Membership of Committees

Name Designation

Mr. Martin Awuku Ahorney Chairman (retired 30/11/2025)
Mr. Eric Appiah Member
Mr. Louis Kwame Amo Appointed acting Chairman (01/12/2025)
Mr. Ernest Amartey- Vondee Member
Mr. Isaac Owusu Gyamfi Member
Mr. Alex Kwasi Awuah Member/ Managing Director

i. Finance Committee

ARB APEX BANK PLC
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The Governance, Administration, and Legal Committee oversees the Bank’s governance,
administration, and legal issues. It provides the Board with strategic direction and advice
on all governance, administration, human capital, and legal issues and oversees the
core functions of the Human Capital and Legal Departments.

During the period under review, the Committee met three (3) times and executed its
mandate effectively by undertaking the following, among others:

a. Reviewed and recommended key policies and manuals for human resource
management to the Board for approval.

b. Appraised key management personnel and other senior executives and made the
necessary recommendations to the Board.

c. Reviewed and recommended the approval of compensation for staff and Key
Management Personnel.

d. Reviewed and made recommendations for the conduct of pending cases in court
and other resolution through alternate dispute resolution (ADR) measures.

In the coming year, the Committee is expected to hold at least four (4) meetings and
exercise its effective oversight responsibility over the above-mentioned activities to
enable the Bank to attain its strategic and corporate goals. The Committee also acts as
the Bank’s compensation committee and approves the compensation of Key Management
Personnel.

ii. Governance, Administration and Legal (GAL) Committee

Name

Mr. Daniel Ohene Kwaku Owusu Chairman (Until July 2025)
Mr. Firmino B. Aasoyir Member
Dr. Philip Abradu- Otoo Member
Mr. Isaac Owusu Gyamfi Member
Mrs. Patience Antonio Member (Ag. Chair from August 2025)
Mr. Ben Kwaakye Adeefe Member (Appointed November 2025)
Mr. Alex Kwasi Awuah Member/ Managing Director

Designation

Name April 17,
2025

July 24,
2025

Mr. Martin Awuku Ahorney

Mr. Louis Kwame Amo

Mr. Ernest Amartey - Vondee

Mr. Isaac Owusu Gyamfi

Mr. Eric Appiah

Alex Akwasi Awuah

Oct. 10,
2025

Attendance at meetings

Dec 10,
2025

Retired

-

-
-

-
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The Governance, Administration, and Legal
Committee oversees the Bank’s governance,
administration, and legal issues. It provides the
Board with strategic direction and advice on all
governance, administration, human capital, and
legal issues and oversees the core functions of
the Human Capital and Legal Departments.

During the period under review, the Committee
convened four (4) meetings and executed its
mandate effectively by undertaking the following,
among others:

a. Reviewed and recommended key policies and
manuals for human resource management
to the Board for approval.

b. Appraised key management personnel and
other senior executives and made the
necessary recommendations to the Board.

c. Reviewed and recommended the approval of
compensation for staff and Key Management
Personnel.

d. Reviewed and made recommendations for
the conduct of pending cases in court and
other resolution through alternate dispute
resolution (ADR) measures.

In the coming year, the Committee is expected to
hold at least four (4) meetings and exercise its
effective oversight responsibility over the above-
mentioned activities to enable the Bank to attain
its strategic and corporate goals. The Committee
also acts as the Bank’s compensation committee
and approves the compensation of Key
Management Personnel.

Name April 16,
2025

July 21,
2025

Mr. Daniel Ohene Kwaku Owusu

Mr. Firmino B. Aasoyir

Dr. Philip Abradu- Otoo

Mr. Isaac Owusu Gyamfi

Mrs. Patience Antonio

Mr. Alex Kwasi Awuah

Ben Kwakye Adeefe

Oct. 23,
2025

iii. Risk, Audit and Compliance (RAC) Committee

Dec 15,
2025

-

-- --

-

-

Not Appointed Not Appointed Not Appointed

Name

Mr. Firmino B. Aasoyir Chairman
Dr. Cletus Azaabi Member
Mr. Ernest Amartey- Vondee Member
Mrs. Patience Antonio Member
Mr. Daniel Ohene Kwaku Owusu Member (Until 31/07/2025)
Dr. Philip Abradu-Otoo Member
Mr. Isaac Owusu Gyamfi Member

Designation

Attendance at meetings
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Name April 15,
2025

July 22,
2025

Mr. Firmino B. Aasoyir
Dr. Cletus Azaabi
Mr. Ernest Amartey- Vondee
Dr. Philip Abradu-Otoo
Mr. Daniel Ohene K. Owusu
Mrs. Patience Antonio
Mr. Isaac Owusu Gyamfi

Oct. 21,
2025

Attendance at meetings

Not a member

-
-

--

Name

Dr. Cletus Azaabi Chairman
Mr. Louis Kwame Amo Member
Mr. Martin Awuku Ahorney Member
Mr. Eric Appiah Member
Mr. Alex Kwasi Awuah Managing Director/ Member

Designation

iv. Information Communication Technology, Cyber & Information Security
and Payments Systems (ICT, CIS & PS) Committee.

Corporate Governance Report
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The ICT, Cyber & Information Security and
Payment Systems Committee oversee the
operations of the ICT Department and the
Digital Banking and Information Security Units
of the Bank. The Committee is responsible
for providing the Board with strategic and
technical direction on ICT infrastructure and
general business operations of the Bank. The
Committee reviews policies and makes
relevant recommendations on ICT and Cyber
and Information Security to the Board for its
consideration. During the year, the mandate
of the Committee (and its name) was
amended to include the Payment Systems
(PS) as required by Statute.

The Committee convened three (3) meetings
in the course of the 2025 financial year, and,
among others:

a. Considered and approved the Bank’s ICT Workplan
for the year 2025, monitoring its implementation
throughout the year at its quarterly meetings.

b. Considered and approved the Bank’s Cybersecurity
and Information Security workplan and its
implementation for the year.

c. Reviewed and made recommendations for certain
key ICT/Cybersecurity and Information Systems
Projects during the year.

d. Supervised ongoing measures and processes to
establish a Security Operations Center (SOC) to
safeguard the Bank’s digital space.

e. Provided strategic guidance for the Bank’s digital
banking and payment systems efforts.

In the coming year, the Committee is expected to
hold at least for (4) meetings and exercise its effective
oversight responsibility over the above-named
Departments and Units to enable the Bank attain its
strategic and corporate goals.
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The Board of Directors’ mandate
is to act in the best interest of the
Bank by ensuring that the core
purpose of the Bank is achieved.
The Board ensures this by
protecting the interests of
s h a r e h o l d e r s  a n d  o t h e r
stakeholders of the Bank. The
Board provides overall guidance
and policy direction, provides
oversight in the Bank’s strategic
direction and policy formulation,
and is the ultimate decision-
making body of the Bank.

The roles of the Board Chairman,
the non-executive Directors, and
the Managing Director are
separated and clearly defined.

The Chairman of the Board and
the Directors are primarily

responsible for the Bank’s overall
governance, policy, and strategic
formulation, whilst the Managing
Director is responsible for the day-
to-day operation of the business
in accordance with the Board’s
strategic plans and policy direction.
The Board is ultimately responsible
for the Bank’s structure and areas
of operation, financial reporting,
and ensuring an effective system
o f  i n t e r n a l  c o n t r o l ,  r i s k
management, and compliance.
The Board has the authority to
delegate matters to Directors,
Committees, the Managing
Director, and the Management
Committee. The Board regularly
reviews the Bank’s performance,
matters of strategic concern, and
any other matters it regards as
material.

Board Meetings

The Board convenes meetings
once every quarter and additional
meetings are convened as the
need arises. There is an Annual
General Meeting each year and
where necessary, the Board
convenes Extra-Ordinary General
Meetings.

Attendance at Board Meetings

Membership and attendance at
Board meetings during the year
are set out below:

Name April 14,
2025

July 23,
2025

Dr. Cletus Azaabi
Mr. Martin Awuku Ahorney
Mr. Eric Appiah
Mr. Louis Kwame Amo
Mr. Alex Kwasi Awuah

Oct. 22,
2025

Attendance at Meetings

Key Responsibility
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Other Engagements of Directors

During the period under review, no director was engaged
privately to perform or provide the Bank with any service.

Succession Planning

The nine (9) representatives of the Regional Chapters
of the Association of Rural Banks are elected at the
chapter meetings scheduled for that purpose. The
representatives of the Bank of Ghana and the Ministry
of Finance are appointed by the Governor of the Bank
of Ghana and the Minister of Finance, respectively. The
National President of the Association of Rural Banks
represents the National Council of the Association of
Rural Banks. The Directors of the Board serve for a term
of three (3) years, which may be renewed for a further
term. The Managing Director of the Bank is appointed
for a term of four (4) years, which may be renewed for
a further term once.

The Managing Director serves as a member of the Board
for the term he is in office.

The Bank has detailed policies and procedures for
recruitment to key management positions. The
recruitment process is transparent and follows laid down
policy and procedure. The Bank’s remuneration is highly

competitive in the market and staff are motivated through
financial and

non-financial means to ensure that the best talents are
nurtured, attracted and retained in the Bank. There is
a detailed succession plan and growth path for staff in
the Bank who are usually mentored by highly qualified
professionals.

Financial Reporting

The Board has presented a balanced assessment of
the Bank’s position and prospects. The Board is mindful
of its responsibilities and is satisfied that in the
preparation of its Financial Report, it has met its
obligation under the Board Charter and applicable legal
provisions.

The Directors make themselves accountable to the
shareholders through regular publication of the Bank’s
Annual Financial Reports and holding of Annual General
Meetings (AGM). The Board has ensured that the Bank’s
reporting procedure is conveyed in the most recent
infrastructure to ensure accuracy. This procedure involves
monitoring performance throughout the financial year,
in addition to monthly reporting of key performance
indicators.

Name March 20,
2025

Dr. Anthony K. Aubynn

Dr. Cletus Azaabi

Mrs. Patience Antonio

Mr. Eric Appiah

Mr. Firmino B. Aasoyir

Dr. Philip Abradu- Otoo

Mr. Martin Awuku Ahorney

Mr. Daniel Ohene K. Owusu

Mr. Alex Kwasi Awuah

Mr. Isaac Owusu Gyamfi

Mr. Ernest Amartey-Vondee

Mr. Louis K. Amo

Ben Kwakye Adeefe

Attendance at Board meetings

April 25,
2025

Aug 1,
2025

Nov 7,
2025

Dec 19,
2025

Membership and attendance at Board meetings during the year are set out below:
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Ernst & Young continued as External Auditors to the
Bank following their appointment in the 2023 financial
year.

Internal Control Framework

The Board has put in place the relevant structures for
the effective performance of the Bank’s internal audit
function. The Audit and Inspection Department of the
Bank has been adequately equipped and resourced
to provide an independent assessment and the Bank’s
compliance with established policies and procedures.
The lines of reporting of the internal audit functions,
the roles and responsibilities of the internal audit
functions, as well as the scope and nature of audit
work are clearly defined. During the year under review,
the Bank conducted an external review/audit of its
Internal Audit Function, and the report and
recommendations were considered by the Board for
implementation. The Risk, Audit and Compliance
Committee of the Board exercises oversight
responsibility on the internal audit functions of the
Audit and Inspection Department.

The Committee regularly reviews policies and ensures
the effective performance of the key audit functions
of the Bank. The Bank is mindful of the importance
of its internal controls in the general operations and
has put in place effective control systems to ensure
that the Bank’s operations are carried out in a safe,
objective and effective manner. The Board reviews
the effectiveness of the system through regular reports
and reviews, which is submitted at Committee and
Board meetings.

Key internal control policies developed and reviewed
during the year were, the Risk Management
Framework, Risk Charter, Environmental and Social
Policy, Credit Policy Manual, Treasury Procedure
Manual and Investment Policy, Recruitment Policy on
National  Service Scheme, Audit and Inspection Charter,
Audit and Inspection Policy and Procedure Manual,
Accounting Manual, Board Charter, Compliance
Charter, Compliance Manual, AML/CFT & Policy, Code
of Ethics, Third-Party Service Providers Management
Guidelines, Vehicle Management Manual, Corporate
Social Responsibility, Customer Service Policy, Gender

and Social Inclusion Policy, Learning and Development
Policy, Performance Management Policy, Staff
Recruiting and Outsourcing Policy, Work from Home
Policy, Assets Disposal Policy, Banking Operations
Manual, Estates and Facility Management,
Procurement Policy, Regulatory and Supervisory
Framework for Distressed Rural and Community Banks,
Staff Conditions of Service, Depreciation Policy for
Bullion Vans, Information Security Policy, Business
Intelligence, Framework, Product Innovation Strategy,
Records Management Policy, Physical Security Policy,
Anti-Fraud Policy and Data Center Access Policy.

The review and approval of the policies by the Board
of Directors were aimed at enhancing controls towards
addressing financial, operational, strategic, and
compliance/ regulatory risks. Procedures for
management of the Bank’s credit portfolio/risk
exposures were reviewed, and pre-emptive structures
were established for early detection and correction of
deterioration of facilities. The Bank has a zero tolerance
for fraud, hence the Anti-Fraud Policy. The Bank also
has zero tolerance for non-compliance with regulatory
requirements and internally monitors and assesses
compliance with various laws and regulatory guidelines
for prompt identification and redress of gaps. The key
points concerning risk exposures and risk management
strategies, without necessarily breaching confidentiality
are in the management of NPLs.

With the growing trends of Non-Performing Loans
(NPLs) in the industry, the Bank continues to vigorously
monitor the performance of its credit portfolio with
proactive measures undertaken by the Credit Unit,
which has been enhanced to be the Credit and
Business Development Unit, which reports to the
Management Credit Committee to forestall the
deterioration of the portfolio. Breaches on internal
controls or deficiencies, when identified, are
documented and officially reported immediately to
respective business units and the Credit Committee,
which is headed by the Managing Director and made
up of key senior management personnel for redress.
Regular reports on gaps/breaches (pending or
remediated) are reported to the Board of Directors
through the Bank’s Finance Committee quarterly.
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Anti-Money Laundering

The Board and Management of the Bank are
committed to ensuring compliance with the statutory
provisions in the Anti-Money Laundering Act, 2020
(Act 1044) and the applicable regulations and
guidelines. Staff are continuously trained on the Bank’s
anti-money laundering policies to ensure strict
compliance.

Conflicts of Interest

The Bank has a comprehensive policy on conflict of
interest and disclosures and the Bank ensures strict
compliance with the legal provisions on conflicts. The
Bank has an Interests Register where Directors and
Key Management Personnel record their interests.

The laid down policies and procedures of the Bank’s
businesses ensure that the law is strictly complied
with to reduce any conflicts of interest that may arise,
and where there are conflicts, there are effective
means of disclosing the conflict of interest.

Shareholding Rights

The Board ensures that general meetings are held
regularly in accordance with law and the shareholders
are provided with all information as required by statute
in respect of the Bank’s general operations.
Shareholders, who are the Rural and Community
Banks, are treated equally and provided adequate
time and equal opportunity to seek clarifications on
the Bank’s published Financial Statements at General
Meetings. The shareholders have equal voting rights.

The Board certifies that for the financial year ended 31 December 2025, the Bank has
complied with the provisions of the Corporate Governance as contained in Act 930 and Act
992 as well as best practices, including but not limited to:

a) Board qualification and composition
b) Board size and structure
c) Board secretary
d) Other engagements of directors
e) Board committees

In addition, the Board certifies that:

Annual Certification

It has independently
assessed and resolved

that the Bank’s corporate
governance process is

effective and has
successfully achieved its

objectives.

Directors are aware of their
responsibilities to the Bank
as persons charged with

governance.

1 2
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Management Reporting Structures

The Board considered and approved the
strategic plan of the Bank and the budget
for the year and it set specific targets to be
achieved in the year. Management, through
the Managing Director and the respective
Committees, provides regular performance
reports to the Board. The Board and
Management had set mid-year performance
and budget reviews to evaluate the status
of the budget and the strategic plan of the
Bank. The Board regularly reviews
Management’s compliance with existing
legal instruments, directives, and notices
issued by the Bank of Ghana.

The Bank has in place a Code of Conduct for Directors

and all employees. It is signed off by all persons to

whom it applies on an annual basis having read and

understood the Code of Conduct and sanctions for

breach. The Bank, its employees, management and

Board of Directors commit to the highest standards

of professional behaviour, business conduct, and

sustainable business practices through its policies

and values of Customer Focus, Integrity, Respect for

the Individual, Professionalism and Results Orientation.

The key requirements governing the acquisition of

shares of the Bank are contained in the Board Charter

signed off by all Directors.

The Board, Management, and Staff continue to

emphasize and deepen awareness and compliance

with the Code of Ethics by all stakeholders of the
Bank.

The shares of the Bank are held solely by the Rural
and Community Banks. Directors, key management
persons and staff of the Bank do not engage in internal
trading of shares and have no shareholding interest
in the Bank.

There are currently no such policies for the acquisition
of shares by Key Management Personnel, Directors
and employees. No policies governing trading in the
Banks shares for Directors, key management and
employees. Trading in shares of the Bank by Directors,
Key Management Personnel and employees are
governed by existing statutory and regulatory
requirements.

Ethics and
Professionalism
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Remuneration Policies

The Board, through the Governance, Administration and Legal Committee, which also
acts as the Compensation Committee, regularly reviews and recommends to the Board
for approval, the compensation structure of the Bank to ensure that it is properly aligned
with prudent risk taking of the Bank. The Committee regularly reviews detailed reports
from the Human Capital Department and, where required, the Committee negotiates
with relevant bodies on staff compensation and remuneration. The Committee regularly
recommends the adjustment of the Bank’s compensation structure to ensure that it
aligns with the best prevailing market values as well as meets the changing economic
conditions of the Bank.

The Committee is made up of independent directors who determine the remuneration
of executive and non-executive directors. The Committee regularly submits its reports
to the Board for consideration. Share options are not part of the remuneration of the
Board of Directors and key management persons. Theexecutive management remuneration
is governed by policy, which is regularly reviewed by the Committee to ensure that it
aligns with the long-term sustainability of the institution by providing a mix of short-term
and long-term remuneration to incentivize sustainable long-term performance.
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Sustainability
Report

The Bank’s ESG activities are reported in alignment with the Bank
of Ghana’s Sustainable Banking Principles, the United Nations
Principles for Responsible Banking and selected United Nations
Sustainable Development Goals (UN-SDGs). These frameworks
guide the Bank’s efforts to embed ESG principles into operations,
ensure regulatory compliance and contribute meaningfully to
national and global sustainability agenda.

During the reporting period, the Bank undertook deliberate
initiatives aimed at creating positive environmental and social
impacts while minimizing negative externalities. These included
capacity-building programmes, policy development, operational
reforms and stakeholder engagement. ARB Apex Bank remains
committed to upholding best practices and ensuring that the
Community Banks (CBs) are actively included in the sustainability
journey.

ARB Apex Bank’s Environmental, Social and Governance (ESG)
report for the period January to December 2025 outlines its
strategic direction, key initiatives, assessment outcomes and
future projections, reflecting its commitment to responsible
banking, stakeholder accountability and sustainable development.

A.   INTRODUCTION
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B. OVERARCHING ESG GOALS

ARB Apex Bank has established clear ESG goals that
align with national regulations, international frameworks
and its mission to support the CBs. These goals are
structured around the three pillars of ESG as below:

1. Environmental: To promote an eco-friendly
environment, protect nature and contribute to
climate solutions.

2. Social: To enhance the social and economic well-
being of the people, CBs and communities of its
operation.

3. Governance: To uphold high corporate governance
standards and promote ethical behaviour.

These goals ensure that the Bank’s operations create
long-term value while contributing positively to society
and the environment.

C. ACHIEVING ESG GOALS

The following were the projections and targets made
to guide activities:

1. Deliberately cut down carbon footprint and achieve
a 10% to 30% reduction in emissions by end of
2027.

2. Work towards achieving carbon neutrality by 2027.

3. Achieve 80% circularity with waste management
by end of 2027 whilst working towards achieving
a full circular economy by 2028.

4. Roll out remote work for departments/units that
can work efficiently and effectively out of the office
to decongest and reduce pressure on the office
facilities and resources.

5. Gradually move away from fossil fuels to the use
of renewable energy (solar/electric vehicles) by
2040.

6. Comprehensive training for all Staff and Board
Members to build their ESG/Sustainability capacity.

D. ESG APPROACH

As a mission-driven institution, ARB
Apex Bank’s ESG approach is guided
by national regulations and global
frameworks, including:

1. Bank of Ghana Sustainable
Banking Principles

2. United Nations Principles for
Responsible Banking

3. Ghana’s Nationally Determined
Commitments (NDCs) under the
Paris Agreement

The ESG approach emphasizes
positive environmental and social
impact, responsible stakeholder
engagement, effective governance
structures, and a culture of ethical
banking.

E. OUTCOME OF ESG 
ASSESSMENT

A comprehensive ESG assessment
was conducted to identify gaps and
eva lua te  compl iance .  The
assessment was structured around
the three ESG pillars (Environment,
Social and Governance) and the
triple bottom line (Planet, People
and Profits).

The outcome of the exercise was
marked by activities that were seen
as both positive and needs
improvement based on the
requirements of the applied
framework/directive. The ìneeds
improvementî outcomes helped to
direct the activities towards closing
as many gaps as possible. The
outcomes are summarized below:

Sustainability Report
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Positives Need Improvement

Environmental policy in place High vehicular movement
Dedicated water supply system Excessive paper use and printing
Green landscaping (grass lawns & trees) Lack of space in office & compound/parking lot
Reuse of AC water to irrigate grass Use of disposables and plastics
Use of LED bulbs and energy-saving gadgets Poor waste segregation
Regulated asset disposal system Inconsistent AC regulation

Environmental Assessment

Positives Need Improvement

Robust security system Most staff did not take advantage of the available
social interventions provided by the Bank

Robust security system Most staff did not take advantage of the available
social interventions provided by the Bank

Social policy and union rights upheld CSR projects not fully optimized for impact

Staff incentives

Health care services for staff and 
their dependents

CSR projects undertaken

Female representation in branch 
management (4 out of 11)

Low staff turnover

Social Assessment

Positives Need Improvement

Dedicated corporate governance One female out of twelve Board members which, 
and ESG portfolio indicates a gap in promoting gender parity (8.3%)

Strong data protection and compliance Three female Heads out of fifteen
Departments/Units representing 20%

Effective risk management Lack of ESG expertise at Board level

Comprehensive whistle-blower and 
ethics policies in place

Active shareholder engagement and 
prompt response to their needs

Governance Assessment
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F. ACTIVITIES UNDERTAKEN

Specific activities carried out by the Bank to achieve targeted projections are summarized below:

1. Environmental

i. Waste Segregation with Labelled Bins: The
Bank has expanded its waste management system
with clearly labelled bins for paper, plastics and
other waste. This initiative has enabled recycling
shredded paper and reduced overall waste by
30%.

ii. Reduced Paper Use via M-Files Platform:
The Bank has put in place the mandatory use of
the M-Files platform to carry out all internal
communications, significantly reducing paper
usage. Exceptions are permitted only for essential

printing, which must be carried out using the
double–ided option. This initiative is projected to
reduce paper consumption by 40–50%, while also
generating cost savings and promoting operational
efficiency.

iii. Regulated AC Temperatures (24ºC–25ºC): 
As a policy, the bank mandates office
air–onditioners to operate within 24ºC–25ºC,
except in specialized areas such as the data center.
This measure is expected to reduce electricity
consumption by 20%–25% and our carbon
emissions via electricity use.

G. ESG INITIATIVES AND ACTIVITIES

Sustainability Report
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Environmental Social Governance

Planned car movement
activities/car- pooling to reduce
carbon emissions

Capacity-building training to
create awareness and keep up
to speed with current trends in
ESG/Sustainability.

Capacity-building training to keep
the Board and Management up
to speed with current trends in
ESG/ Sustainability, highlighting
their roles and responsibilities.

Switch off and unplug socket as
the last person to leave the office

Impactful and well-planned
Corporate Social Responsibility
projects; contribution of
GHC100,000.00 into the fund for
the families of the fallen heroes
of the helicopter crash

Recommendation of the
appointment of at least one
Board Member with some level
of ESG/Sustainability experience
to champion it at the
Board/Management level

Air-condition temperatures to be
kept between 24°C to 25°C
except for offices that need colder
temperatures

Capacity-building training for
Staff in ES G/Sustainability

Report on ESG activities and
Sustainability disclosures in
annual financial reports

Individuals bring water bottles to
fetch water from dispensers to
reduce plastic use

Health benefits and monthly
aerobics for Staff to keep fit

Encourage the appointment of
more qualified women to the
Board & Key Management
Positions to close the gender gap

Waste segregation with clearly
labelled bins

Appointment of Sustainability
champions in all Departments/
Units.

Reduce printing and paper use
and print only when necessary.
Use the front and back printing
option with reduced font sizes
when there is the need to print

Sustainability as a collective
responsibility for all (Be a Citizen
and not a Spectator)
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iv. Remote Work Policy to
Reduce Emissions: The
Bank, in driving its ESG agenda
and putting in efforts to further
cut down carbon emissions
from fossil fuel use, has started
the remote work policy to
enable staff who can work
effectively and efficiently take
advantage of this initiative.
Aside from cutting down on
carbon emissions, this initiative
will also help in decongesting
the office space and have
better staff management in the
event of any emergency.

v. Elimination of Plastic
Bottles: To help cut down on
plastic use, especially PET
bottles for water, the Bank has
included in its ESG policy a
directive to eliminate plastic
bottle use for Staff. Everyone
i s  e x p e c t e d  t o  b r i n g
personalized water bottles to
fetch water from the water
dispensers placed at vantage
positions within the office. It is
also the expectation that as
Staff get up to fetch water from
the dispensers, they get to
stretch and exercise a bit as a
way to get them away from the
computer.

vi. Office-Wide Energy-Saving
P r a c t i c e s :  S t a f f  a r e
encouraged to switch off
electrical gadgets and unplug
sockets when not in use. The
security personnel at post also
take a tour when work closes
to ensure all electrical gadgets
are put off by staff.

2. Social

i. General Staff Capacity Building: The Bank is intentional
about relevant training that enhance staff performance. During
the reporting period, a total of 224 training sessions were
conducted (181 locally and 43 internationally) covering staff
across all departments and units. In line with company policy,
every staff member is entitled to at least one fully funded
training course every year, to strengthen their capacity and
ensure effective delivery of responsibilities.

ii. Remote Work Initiative: Beyond its environmental benefits,
the Bank’s remote work initiative is designed to enhance staff
well–eing. By reducing the stress associated with commuting,
the policy improves work–life balance while also decongesting
office space. Additionally, it strengthens staff management
and operational flexibility, particularly in the event of
emergencies.

iii. Appointment of Sustainability Champions in all
 departments, units and branches: In the efforts to bring

sustainability to everyone in the Bank and make it a part of
our organizational culture, our Sustainability Champions will
be appointed across all the 14 departments and units at the
Head Office and 11 branches.  These Champions will receive
training to lead and promote the Bank’s ESG agenda, ensuring
that sustainability becomes a shared responsibility across the
entire bank.

iv. Health Benefits and Monthly Aerobics for Staff: All staff
are entitled to medical health benefits covering their spouse
and up to three children under twenty-one (21) years of age.
In addition, the Bank provides full gym access and organizes
monthly aerobics sessions for staff, fully funded. These
initiatives are designed to promote fitness, support staff
well–eing and encourage a healthy work–life balance.

v. Impactful Corporate Social Responsibility (CSR)
projects: In the period under review, the Bank undertook
some impactful CSR projects that are worthy of mention. The
Bank paid the full medical bills of a sportsman who got injured
during the arm-wrestling challenge at the Joy Fm’s invitational
tournament at the University of Ghana Sports Stadium. The
Bank also donated One Hundred Thousand Ghana Cedis
(GHS100,000.00) to the fund created for the families of the
Victims of the Helicopter Crash in August.

vi. Working Conditions and Staff Matters: The Bank employs
a comprehensive working conditions policy that ensures staff
are well-taken care of and are comfortable to have the peace
of mind to focus on delivery. Perks such as low interest loans
to take care of pressing needs, scholarships for wards of staff
who meet the set-out criteria, allowances and relevant training
to equip staff for optimal delivery. This is believed to be the
reason for the very low staff turnover rate of the Bank. For the
reporting period, only one person resigned from the employment
of the Bank representing 0.06%.
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vii. Policies: The Bank has relevant policies in place to ensure
smooth banking operations, staff welfare and security. The
policies include Gender, Equity and Social Inclusion policy,
Social and Environmental policy, and conditions of service
setting out the rights, roles and responsibilities of every staff.

viii. Union Rights: Staff of the Bank are given the opportunity
to be a part of the Local Union of the Bank which serves as
the official mouthpiece of the members of staff. Management
of the Bank has kept a cordial relationship with the Union
and recognizes the role of the Union.

ix. Robust Security Systems: The Bank has in place a robust
security system that gives a sense of security to all staff and
other visitors to the Banking premises. The security system
is operated by qualified and competent security coordinators,
private security personnel and policemen from the Ghana
Police Service.

3. Governance

i. ESG Training for Board and Management: The Bank
organized one training separately for the Board and
Management. Members were given basic training in the
fundamentals of ESG/Sustainability for their appreciation
and their roles and responsibilities.

ii. ESG end of Year Report: As those charged with governance
and entrusted with the duty to report on our ESG activities
at the end of the financial year, this duty has been given to
the Risk, Inspection and Compliance (RIC) Committee and
their efforts in this regard has produced this report to cover
all our activities, initiatives undertaken for the year  and
projections for the coming year(s).

iii. Appointment of Women and Members with
ESG/Sustainability: The Bank through the ESG training is
encouraged to appoint more capable women to key
management positions and to the Board to close the gender
gap. Although Board appointments are the prerogative of
the shareholders, we believe our continuous training will help
achieve this objective.

Achieved

30%
waste segregation with

designated bins labelled
accordingly
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H. ACHIEVEMENTS

In the ESG implementation initiative
for the period under review, the Bank
has made some progress worthy of
highlighting and they are stated below:

1. C u r a t e d  a n d  a d o p t e d  a
comprehensive ESG policy. The
policy covers all areas of operations
(especially credit and investments)
and aligned to all relevant national
commitments, industry regulations
and international best practices.

2. Achieved 30% waste segregation
with designated bins labelled
accordingly.

3. Introduced ESG due diligence for
loans and vendor selection.

4. Conducted ESG capacity-building
training for the Board and Heads
of Department and Unit.

5. Educated staff on ESG matters and
their roles and responsibilities.

6. Introduced remote work to reduce
c a r b o n  e m i s s i o n s  a n d
decongestion of offices.
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J. CONCLUSION

The year 2025 marked a pivotal phase in ARB Apex
Bank’s ESG journey. The Bank set out to align its
operations with ESG principles, establish clear
objectives and work diligently toward achieving them.
While not all targets were met, the progress made
has laid a strong foundation for future success.

The Bank extends its appreciation to its stakeholders
for their unwavering support and collaboration
throughout the year. As Ghana prepares for full
compliance with IFRS S1 and S2 by 2027, ARB Apex
Bank is positioning itself to align with these standards
and lead by example in the rural and community
banking sector.

The Bank remains committed to embedding ESG and
sustainability into its operations and supervisory roles
over the Rural and Community Banks (CBs). With
renewed focus and strategic planning, the Bank looks
forward to a more impactful, engaging and sustainable
2026 and beyond.
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I. PROJECTIONS FOR 2026

In the coming year, the Bank will intensify its ESG
efforts to enhance sustainability and resilience
across all operational areas. The following activities
have been earmarked to drive the Bank’s ESG
agenda in 2026:

1. Deliver comprehensive capacity-building
training across all Apex branches and CBs
including their Boards.

2. Transition from ESG to full Sustainability in
preparation for compliance with the IFRS S1
and S2 mandatory adoption in 2027.

3. Full compliance with the Bank of Ghana’s
Climate-Related Financial Risk Directive.

4. Establish an annual Sustainability Month
celebration in April to commemorate Earth
Month and raise awareness.

5. Execute impactful Corporate Social
Responsibility (CSR) projects.

6. Expand community and stakeholder
engagement to deepen ESG integration.

7. Conduct double materiality assessment to
evaluate financial and non-financial ESG
impacts.

8. Develop a formal Sustainability Strategy for
the Bank.

9. Align sustainability risks and opportunities
with long-term value creation.

These projections reflect the Bank’s strategic
intent to institutionalize sustainability and prepare
for evolving regulatory and global standards.
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INTRODUCTION
Distinguished Shareholders, Colleague
Directors, Ladies and Gentlemen, it is my
honour and privilege to welcome you to
the 24th Annual General Meeting of ARB
Apex Bank PLC and to present the
Chairman’s Report for the financial year
ended 31st December 2025.

On behalf of the Board of Directors, I am
pleased to report that the Bank remained
firmly aligned with its Strategic priorities
throughout the year. Despite the complex
and evolving global and domestic
economic environment, the Bank
sus ta ined  s teady  p rog ress  in
strengthening its governance, operational
resilience and Institutional capacity.
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Mr. Daniel Ohene K. Owusu
Lancaster, Kumasi City Hotel
Saturday, August 1, 2026

BOARD
CHAIRMAN’S
REPORT
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THE GLOBAL ECONOMY

The global economy in 2025 was characterised by
heightened uncertainty as major economies adjusted
to shifting trade policies, rising geopolitical tensions
and divergent monetary conditions. Early projections
pointed to moderate growth supported by improving
supply chains and easing inflation, especially in
advanced economies. However, unforeseen policy
shocks, including new waves of tariff measures
contributed to volatility in financial markets, ultimately
dampening investor confidence and reducing trade
momentum across several regions.

Despite these challenges, global trade demonstrated
impressive performance, crossing a historic milestone
as worldwide goods and services exchanges
exceeded USD35 trillion, representing an average
year-on-year growth of 4%. This performance was
driven largely by strong demand in emerging markets,
improved logistics efficiency and rapid expansion of
digital services trade, even as traditional
manufacturing hubs contended with rising production
costs, Overall global economic growth in 2025 is
estimated to be around 2.7 percent and inflationary
pressures eased across most advanced economies,
with headline inflation averaging 2.5 percent,
although emerging markets continued to grapple
with currency depreciation and energy price
fluctuations.

THE NATIONAL ECONOMY

Ghana’s economy continued to show remarkable
recovery in 2025, supported by strengthening
macroeconomic indicators and targeted government
interventions. Real GDP growth rebounded strongly
to an estimated 4.5 percent average growth,
reflecting stronger performance in the services,
agriculture and industry sectors.

Inflation, which had remained persistently high in
the preceding two years, improved steadily in 2025,
ending the year at 5.4 percent from 23.8 percent in
December 2024, resulting from monetary tightening
and currency stabilisation, signaling easing price
pressures and return to economic stability. This
progress contributed to renewed consumer and
business confidence, further supported by a relatively
stable exchange rate environment.

The fiscal landscape also benefited from improved
revenue mobilisation and expenditure discipline,
aiding efforts to strengthen macroeconomic stability.

BANKING INDUSTRY

Ghana’s banking industry recorded another year of
recovery and consolidation, building on the
stabilisation achieved in the aftermath of earlier
financial sector challenges. The sector benefited
from improved Macroeconomic conditions, which
positively impacted balance sheets, earnings and
profitability across most institutions. Total Assets
recorded growth of 21.5 percent from GH¢367.8
billion in December 2024 to GH¢446.9 billion at the
end of December 2025. This is, however, below the
33.8 percent recorded during the same period in
2024. The growth was manly driven by growth in
deposits from GH¢276.2 billion in December 2024
to GH¢325.3 in December 2025, representing 17.8
percent, which provided the opportunity , for
investments to boost asset base. Total loan also
grew by 16.0 percent from GH¢95.5 billion in
December 2024 to GH¢111.0 billion. This was,
however, lower than the 28.8% recorded in the same
period the previous year.

ARB APEX BANK PLC
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Profitability also improved significantly over the
previous year’s growth of 26.2 percent, due to
diversified revenue streams, disciplined cost
controls and enhanced loan recovery mechanisms,
highlighting the industry’s growing resilience.
December 2025 growth was 43.5 percent from
GH¢10.4 billion in December 2024 to GH¢15.0
billion.

Risk management and regulatory compliance
strengthened as banks continued to adjust to new
prudential guidelines, improving their capital buffers
and liquidity positions. Credit risk frameworks were
enhanced, contributing to gradual improvements
in asset quality, ending the year with a non-
performing loan (NPL) ratio of 18.9 percent from
21.8 percent recorded in the prior year.

Overall, the banking sector remained on a growth
trajectory with stronger fundamentals and improved
capacity to support national development.

COMMUNITY BANKING INDUSTRY

The community banking sub-sector achieved
significant progress in 2025, reinforcing its pivotal
role in Promoting financial inclusion and supporting
rural economic development. Digitalisation
continued to transform banking operations, backed
by ARB Apex Bank’s sustained support and ongoing
technological upgrades. The expansion of USSD
services, point-of-sale (POS) devices, agency
banking channels and digitised susu collection
platforms significantly enhanced customer
outreach and transaction efficiency.

The sub-sector recorded significant growth in total
assets by 33.2 percent from GH¢18.51 billion in
2024 to GH¢24.65 billion. This was mainly driven
by sustained growth in deposits over the same
period by 31.9 percent from GH¢16.07 billion to
GH¢21.21 billion. The growth in deposits supported
consistent growth in loans & advances and
investments from GH¢4.50 billion and GH¢10.97
billion to GH¢6.85 billion and GH¢12.92 billion
respectively. This translated to a whopping profit
before tax of GH¢1.22 billion compared with
GH¢874.35 million in 2024,

Nonetheless, credit quality and capital adequacy
improved with NPL and CAR ratios of 6.8 percent
and 21.1 percent in December 2025 from 17.6
percent and 17.65 percent in December 2024
respectively.

THE BANK’S PERFORMANCE

Cherished shareholders, during the year under review,
your Bank delivered a solid financial performance,
reflecting its strategic focus on operational efficiency,
liquidity optimisation and enhanced value creation
for the community banks. Total assets increased
significantly by 136.8 percent to GH¢5.40 billion
from GH¢2.28 billion in 2024, driven by improved
deposit levels, stronger liquidity flows and strategic
investment activities. Deposits rose to GH¢S.13
billion from GH¢2.11 billion in 2024, representing
143.1 percent compared with 73.66 percent in
2024, an indication of a very positive collaboration
between the Bank and the community banks,

With the whopping growth in deposits, the Bank was
able to expand its loans and advances significantly
from GH¢121.97 mill on in 2024 to GHS180.34
million, representing a growth of 47.9 percent, which
reflected its strategic approach to credit expansion
in line with market conditions, risk appetite and
customer demand, though the growth was below
the 104.87 percent recorded same period in 2024.
Investments also grew by 114.5 percent from
GH¢634.49 million in December 2024 to GHS1.36
billion. The growth in investments and loans
translated into profit after tax growth of 135.94
percent from GH¢19.91 million in 2024 to GH¢46.97
million, driven by improved revenue streams,
disciplined cost controls and enhanced operational
efficiencies, and deferred tax assets. The profit
growth was 224.93 percent same period in 2024
from a loss position of GH¢8.85 million in 2023.

Shareholders’ funds improved significantly from
GH¢49.47million In December 2024 to GH¢94.83
million, reflecting retained earnings and sustained
performance improvements. The accumulated loss
of GH¢63.34 million as at December 2024 had
improved to a loss of GH¢28.11 million at the end
of 2025.

Collectively, these financial outcomes underscored
the Bank’s effort and strategic focus during the year.

CORPORATE SOCIAL RESPONSIBILITY

As part of its Corporate Social Responsibility (CSR)
initiatives, the Bank continued to support the
Association of Community Banks during the year
under review through financial contributions and
strategic donations, including a vehicle for
administrative work.
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The Bank also extended support to all the regional
chapters to enhance their operational effectiveness,
The Bank’s CSR investment in this regard amounted
to approximately GH¢580,000.00. The Bank remains
committed to expanding its corporate social
responsibility programmes to further promote capacity
building, industry development and sustainable
community impact.

CHANGES TO THE BOARD

During the 2025 financial year, the composition of
the Board saw notable changes aimed at
strengthening governance and enhancing strategic
leadership in compliance with regulatory guidelines.
The Bank witnessed the retirement of Dr. Anthony
Aubynn (Esq.), Dr. Philip Abradu-Otoo, Mr. Martin
Awuku Ahorney, Mr. Firmino B. Aasoyir (Esq.) and
the Managing Director, Mr. Alex Kwasi Awuah, all of
whom served with exceptional dedication, making
invaluable contributions to the Bank’s growth and
stability. Mrs. Patience Antonio, Mr. Eric Kwabena
Appiah, Mr. Ben Kwakye-Adeefe and Dr. Settor
Amediku were also appointed during the year, and
their diverse expertise, experience and commitment
are expected to enrich the Bank’s strategic direction
and support its continued transformation.

Upon the retirement of the Managing Director, the

Board, with the approval of the Bank of Ghana,
appointed Mr. Curtis William Brantuo (Esq.), the
Deputy Managing Director, to act as the Managing
Director effective from 1st January 2026.

CAPITALISATION OF THE BANK

The Bank made steady progress in strengthening its
capital position during the 2025 financial year, driven
by prudent earnings retention, disciplined balance
sheet management and improved asset quality across
its operations. Shareholders’ funds increased as
profitability stabilised and operational efficiencies
improved, reflecting the Bank’s commitment to
boosting capital base and reinforcing institutional
sustainability. Stated capital saw substantial growth
from GH¢18.43 million to GH¢23.43 million, largely
resulting from the GH¢5.00 million per annum capital
increase subscribed by the community banks to raise
the targeted GH¢25.00 million in five (5) years. The
planned enhanced capitalisation will be determined
by the policy framework for restructuring the Bank,
in line with the microfinance sector reform. The
enhanced capital foundation would place the Bank
in a stronger position to support the growth of the
community banks, absorb future economic shocks
and invest in modern systems that will enable it to
execute its mandate more effectively in the years
ahead.
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OUTLOOK

Cherished shareholders, the outlook for 2026
and beyond will be significantly influenced
by the Bank of Ghana’s comprehensive
restructuring of the microfinance and
specialised deposit-taking institutions (SDI)
sub-sector. A core policy objective of the
reform is the transformation of ARB Apex
Bank into a central policy tool, supervisory
and capacity-building institution for the entire
microfinance ecosystem, by extending its
mandate beyond community banks to include
microfinance banks, credit unions and the
last-mile providers. This expanded mandate
that positions the Bank at the forefront will
require an enhanced capital for systems
upgrade and modernisation for policy
transmission, institutional development and
supervisory coordination.

Our dear shareholders, this reform will have
major implications for ARB Apex Bank,
therefore, the Bank has positioned itself for
the required mandate in offering robust
technical support and operational guidance,
as well as coordinating sector-wide capacity
building’ to support the transition of CBs into
the new regulatory architecture. This involves
structural changes, enhanced governance
and technological  improvement to
accommodate the new microfinance
structure.

The reforms also introduce far-reaching
changes for the community banking sub-
sector. All rural banks are required to convert
into Community Banks and comply with new
minimum capital requirements of GH¢5
million for existing banks and GH¢10 million
for new Community Banks by December 31,
2026. This reform mandate broadens
community-based ownership structures,
governance restructuring and higher
prudential standards.

We envisage that this may be the last AGM
for such an audience since the ownership
and board structure will definitely change
under the reform. We have no option but just
to embrace the reform for the good of the
overall microfinance sub-sector. The critical
issue is for the Board, Management and Staff
of respective community banks to ensure
regulatory compliance in maintaining good
credit management practices, strengthening
internal controls, as well as controlling cost
while being innovative in revenue generation
and entrenching appropriate governance
system.

ACKNOWLEDGEMENTS

Esteemed Shareholders and directors of Community
Banks, on behalf of the Board of Directors, I extend
our deepest appreciation for your continued trust,
support and confidence in the Bank throughout the
2025 financial year. Your commitment has
strengthened our ability to deliver on our mandate
and to navigate a year marked by complexity and
transformation. Your believe in the Bank’s strategic
direction continues to inspire our dedication to
excellence and institutional growth.

To my colleague Directors, I express sincere gratitude
for your steadfast leadership, sound judgment and
unwavering commitment to the Bank’s vision. Your
guidance and strategic insights have been
instrumental in positioning the Bank on a stronger
path toward sustainability and enhanced
performance. Your contributions continue to shape
the Bank’s progress as we pursue an ambitious
agenda for transformation and growth.

Finally, we extend heartfelt appreciation to
Management and Staff for their professionalism
and commitment to hard work, which remain the
backbone of the Bank’s achievements. We also
acknowledge with gratitude the support of the
community banks, regulators, development partners
and all stakeholders whose collaboration and
confidence continue to enrich the Bank’s operations.
Together, we look forward to another year of
collective progress, strengthened partnership and
shared success in the new microfinance sector.

Thank you for your patience and stay blessed.
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Mr. Chairman, Esteemed Directors, and Shareholders of ARB Apex Bank,

Good morning, and welcome to the 24th Annual General Meeting of our Bank, here at the
Lancaster, Kumasi City Hotel.

It is my privilege to report that the fortunes of ARB Apex Bank continue to rise – a testament
to the discipline, foresight, and strategic direction that have guided this institution. In the
year under review, the Bank recorded a Profit Before Tax of GHS34.56 million, up from
GHS25.44 million reported to this esteemed body at our 23rd Annual General Meeting.
That is growth of over 35 percent in a single year – proof that our strategy is working, and
that the fundamentals of this Bank remain sound.

Curtis William Brantuo (Esq.)
Lancaster, Kumasi City Hotel
Saturday, August 1, 2026

ACTING
MANAGING
DIRECTOR’S
REPORT

INTRODUCTION
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Distinguished Shareholders,

I assumed the role of Acting Managing Director of
this Bank on January 1, 2026, succeeding Mr. Alex
Kwasi Awuah, who completed a distinguished four-
year tenure from January 2021 to December 2025.

We have stayed the course. The objectives set out
in our 2022–2025 Strategic Plan continued to guide
our work, even as they converged with the emerging
Microfinance Sector Reforms now reshaping our
industry. Underpinning all of this has been an
unwavering investment in our people.

As of December 2025, our workforce stood at 245
employees, up from 226 the year before — deliberate
growth, built to serve our Community Banks better.
A total of 290 training programmes covering various
subject areas were conducted in 2024 for the Bank’s
226 employees. In 2025, the Bank conducted 294
training programmes on various subject areas for

its 245 employees, to support continuous learning
and development. Across the wider Community
Banking network, 13,277 officers and management
staff were trained, up from 12,616 the year before,
and 498 directors received governance training,
compared with 543 in 2024. Beyond the classroom,
staff from Community Banks were attached to
departments across the Bank for hands-on, on-the-
job experience — training built not around a syllabus,
but around what our member banks need.

Mr. Chairman, that same responsiveness shaped
our support this year. We organised 35 customised
training programmes for Community Banks in 2025,
up from 26 in 2024, and served on 14 recruitment
panels to help Community Banks hire the right people
for key management roles, compared with 13 the
year before. This is capacity-building measured not
in credentials, but in capability — the kind that
strengthens every Community Bank in our network,
one hire and one training session at a time.

STAFF AND LEADERSHIP

SPECIAL INITIATIVES

Data Centre Infrastructure Modernisation and Technology Resilience

Distinguished Shareholders,

A bank’s promises are only as strong as the infrastructure behind them. This year, we made deliberate,
sustained investment in modernising that infrastructure — investment that goes largely unseen by our
customers, but that underwrites every transaction they trust us with.

We upgraded our Data Centre with new internet routers, enterprise-grade network switches, and next-
generation firewalls, sharpening both performance and security. We deployed new NetApp storage, giving
us a scalable, cost-effective platform built for the growth still ahead of us. And we implemented an advanced
Data Centre Monitoring solution — giving us the ability to see challenges coming, and solve them, before
they ever reach a customer.



52

We also looked beyond the
immediate. Recognising that
res i l ience is  bu i l t  through
preparation, not repair, we engaged
consultants to conduct a full review
of our infrastructure and our T24
Core Banking platform, charting a
clear roadmap for the continued
modernisation of our most ‘mission-
critical systems.’ We stood up a
d e d i c a t e d  p r e - p r o d u c t i o n
environment, so that every change
to our technology is tested and
validated before it ever touches a
live system.

Taken together, these investments
reflect a single conviction: that the
future of Community Banking in
Ghana depends on infrastructure
our customers can trust completely.
By strengthening these foundations,
we are building confidence,
supporting the Community Banking
sector, and positioning this Bank to
meet whatever the digital financial
landscape brings next.

ARB APEX BANK PLC
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Improvement in Our Digital Channel Offerings

Mr. Chairman, 2025 was a year in which our digital channels
came into their own.

USSD Banking, Deposit Mobilisation, and Agency Banking —
our three flagship platforms — remained live and active
throughout the year, extending the reach of digital banking
deeper into the Community Banking sector than ever before.

Let us take a look at the numbers. Our ATM network — 82
machines strong, with 87 percent availability — processed
346,122 transactions worth approximately GHS74.22 million,
generating fee income of about GHS960,615. USSD Banking,
our most-used digital channel, onboarded 229,921 customers
and processed over 3.02 million transactions worth
approximately GHS1.73 billion, led by Bank-to-Wallet and
Wallet-to-Bank transfers. The E-Susu platform processed
11.75 million transactions worth approximately GHS3.8 billion
— a remarkable growth that speaks to the trust our customers
place in digital platforms. GhanaPay closed the year with
219,052 customers, 558 merchants, and 5,396 agents,
deepening our footprint in Ghana’s interoperable payments
ecosystem. And Agency Banking delivered GHS35.9 million
in deposits, GHS5.27 million in withdrawals, and GHS239,249
in transfers — extending our services into the communities
that need them most.

Mr. Chairman, put simply: in 2025, digital banking at ARB
Apex Bank delivered over 3 million USSD transactions worth
GHS1.73 billion, 11.75 million E-Susu transactions worth
GHS3.8 billion, 346,122 ATM transactions worth GHS74.22
million, and agency deposits exceeding GHS35.9 million — all
served by 229,921 USSD users and 219,052 GhanaPay
customers.
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Improved Operational Stability and 
Service Resilience

Mr. Chairman, I will not stand before you and pretend it
was a perfect year. Our digital platforms faced real
operational challenges in 2025, and I owe you that honesty.
But I also owe you this: we addressed those challenges
directly. Intermittent system downtime, one of our most
persistent issues, was largely resolved, restoring service
availability and customer confidence. And we introduced
the *992# deposit collection option, giving customers a
reliable alternative when network conditions were less than
ideal. We did not simply manage the problem — we built
around it.

GRATITUDE AND
CONCLUSION

Respected Shareholders,

I am deeply grateful — for the
confidence you the Shareholders
and the Board of Directors have
placed in me since January 1,
2026, and for the patience and
partnership that have carried this
Bank through a year of real
change. ARB Apex Bank, and the
Community Banking sub-sector,
stand at a turning point. I expect
that our next Annual General
Meeting will look different from
this one, as the shareholding
structure of this Bank is reshaped
by the ongoing Microfinance
Sector Reforms. That is not a
reason for caution. It is a reason
for resolve.

We ask for your continued support.
We ask every stakeholder in this
room and beyond to give of their
best, as we navigate these
landmark reforms together. This
Bank has weathered change
before, and it has always emerged
stronger. I have every confidence
it will do so again.

Thank you.

The shareholding structure
of this Bank is reshaped by
the ongoing Microfinance

Sector Reforms
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Opinion

We have audited the financial statements of ARB
Apex Bank PLC (’the Bank’) set out on pages 36 to
122 which comprise the statement of financial
position as at 31 December 2025, and the statement
of profit or loss and other comprehensive income,
statement of changes in equity and statement of
cash flows for the year then ended, and notes to the
financial statements, including material accounting
policy information.

In our opinion, the accompanying financial
statements give a true and fair view of the financial
position of ARB Apex Bank PLC as at 31 December
2025, and its financial performance and cash flows
for the year then ended in accordance with IFRS
Accounting Standards (issued by the International
Accounting Standards Board) as  adopted by the
Institute of Chartered Accountants Ghana (ICAG);
and requirements of the Companies Act, 2019 (Act
992) and the Banks and Specialised Deposit Taking-
Institutions Act,2016 (Act 930).

Material Uncertainty related to Going
Concern

We draw your attention to Note 34 which indicates
that the Bank has equity of GH¢94.8 million as of
31 December 2025 and, as of that date, the Bank’s
Capital Adequacy Ratio (CAR) is 6.98% as against
the Bank of Ghana’s mandatory level of 10%. As
stated in Note 34, these conditions indicate that a
material uncertainty exists that may cast significant
doubt on the Bank’s ability to continue as a going
concern. Our opinion is not modified in respect of
this matter.

Basis for Opinion

We conducted our audit in accordance with
International Standards on Auditing (ISAs). Our
responsibilities under those standards are further

described in the Auditor’s Responsibilities for the
Audit of the Financial Statements section of our
report. We are independent of the Bank in
accordance with the International Ethics Standards
Board for Accountants’ International Code of Ethics
for Professional Accountants (including International
Independence Standards) (IESBA Code) together
with the ethical requirements that are relevant to
our audit of the financial statements in Ghana, and
we have fulfilled our other ethical responsibilities in
accordance with these requirements and the IESBA
Code. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a
basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our
professional judgement, were of most significance
in our audit of the financial statements of the current
period. These matters were addressed in the context
of our audit of the financial statements as a whole,
and in forming our opinion thereon, we do not provide
a separate opinion on these matters. For each matter
below, our description of how our audit addressed
the matter is provided in that context.

We have fulfilled the responsibilities described in
the Auditor’s Responsibilities for the Audit of the
Financial Statements section of our report, including
in relation to these matters. Accordingly, our audit
included the performance of procedures designed
to respond to our assessment of the risks of material
misstatement of the financial statements. The results
of our audit procedures, including the procedures
performed to address the matters below, provide
the basis for our audit opinion on the accompanying
financial statements.

Building a better
working world

Report on the Audit
of the Financial Statements

Auditor’s Report
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Allowance for expected credit losses on loans and

advances to customers.

IIFRS 9 introduced a forward-looking Expected Credit Loss

(ECL) model.

The ECL model is to reflect the general pattern of

deterioration or improvement in the credit quality of

financial instruments.

The amount of ECL’s recognized as a loss allowance or

provision depends on the extent of the credit deterioration

since the initial recognition and recognition of impairment

could be done on a 12-month expected credit losses or

lifetime expected credit losses.

Impairment computations under IFRS 9 therefore involves

the use of models that takes into account:

• The probability-weighted outcome

• Reasonable and supportable information that is

available without undue cost or loan loss provision is

a key area of judgement for management. Significant

judgements in the determination of the Bank’s Expected

Credit Loss includes:

• Use of assumptions in determining ECL modelling

parameters

• Portfolio segmentation for ECL computation

• Determination of a significant increase in credit risk

and

• Determination of associations between macroeconomic

scenarios.

The use of different models and assumptions can

significantly affect the level of allowance for expected

credit losses on loans and advances to customers.

Due to the significance of the loans and the significant

use of judgements, the assessment of the allowance for

expected credit losses is a key audit matter.

The information on expected credit losses on loans and

advances to customers is provided in Note 32 ìRisk

managementî of the financial statements.

How our audit addressed the key audit matter.

We obtained an understanding of the Bank’s credit

risk modelling methodology.

We validated and tested the ECL model of the Bank

by assessing the data integrity and the internal controls

around the model.

We have also performed, among others, the following

substantive audit procedures:

• Reviewed the accounting policies and framework

of the methodology developed by the bank in order

to assess its compliance with IFRS 9

• Verified sampled underlying contracts of financial

assets to determine the appropriateness of

management’s classification and measurement of

these instruments in the ECL model;

• Reviewed and tested the methodology developed

to calculate loan loss provision under IFRS 9,

concentrating on aspects such as factors for

determining a ‘significant increase in credit risk’,

staging of loans, testing specific models relate to

Probability of Default (PD), Loss Given Default

(LGD), Exposure at Default (EAD);

• Tested the accuracy and completeness of data used

in modelling the risk parameter, Recalculating the

ECL;

• Reviewed forward looking information / multiple

economic scenario elements;

• For stage 3 exposures, we tested the reasonableness

of theassumptions underlying the impairment

identification and quantification includingforecasts

offuture cash flows, valuation of underlying

collateral, estimated period of realization for

collaterals, etc;

• We have also analysed information relating to the

allowance for expected credit losses on loans and

advances to customers disclosed in the Notes to

the financial statements of the Bank.

Key Audit Matter How the matter was addressed in the audit
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Other Information

The Directors are responsible for the other
information. The other information comprises the
Corporate Information, Report of the Directors as
required by the Companies Act, 2019 (Act 992),
Corporate Governance Report and Sustainability
Report in the 122-page document titled ìARB Apex
Bank PLC Annual Report and Financial Statements
for the year ended 31 December 2025î, other than
the financial statements and our Auditor’s report
thereon. Our opinion on the financial statements
does not cover the other information and we do not
express an audit opinion or any form of assurance
conclusion thereon.

In connection with our audit of the financial
statements, our responsibility is to read the other
information identified above and, in doing so,
consider whether the other information is materially
inconsistent with the financial statements, or our
knowledge obtained in the audit, or otherwise
appears to be materially misstated.

If, based on the work we have performed on the
other information obtained prior to the date of this
auditor’s report, we conclude that there is a material
misstatement of this other information, we are
required to report that fact. We have nothing to
report in this regard.

Responsibilities of the Directors for the
Financial Statements

The Directors are responsible for the preparation
and fair presentation of the financial statements in
accordance with IFRS Accounting Standards (issued
by the International Accounting Standards Board)
as  adopted by the Institute of Chartered Accountants
Ghana (ICAG); and requirements of the Companies
Act, 2019 (Act 992) and the Banks and Specialised
Deposit Taking-Institutions Act,2016 (Act 930) and
for such internal control as the Directors determine
is necessary to enable the preparation of financial
statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Directors
are responsible for assessing the Bank’s ability to
continue as a going concern, disclosing, as

applicable, matters related to going concern and
using the going concern basis of accounting unless
the Directors either intend to liquidate the Bank or
to cease operations, or have no realistic alternative
but to do so.

Auditor’s Responsibilities for the Audit
of the Financial Statements

Our objectives are to obtain reasonable assurance
about whether the financial statements as a whole
are free from material misstatement, whether due
to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance
is a high level of assurance but is not a guarantee
that an audit conducted in accordance with ISAs
will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the
aggregate, they could reasonably be expected to
influence the economic decisions of users taken on
the basis of these financial statements.

As part of an audit in accordance with ISAs, we
exercise professional judgement and maintain
professional scepticism throughout the audit. We
also:

• Identify and assess the risks of material
misstatement of the financial statements, whether
due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate
to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from
fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of
internal control.

• Obtain an understanding of internal control relevant
to the audit in order to design audit procedures
that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the
effectiveness of the Bank’s internal control.

• Evaluate the appropriateness of accounting policies
used and the reasonableness of accounting
estimates and related disclosures made by the
Directors.
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• Conclude on the appropriateness of the Directors’
use of the going concern basis of accounting and
based on the audit evidence obtained, whether a
material uncertainty exists related to events or
conditions that may cast significant doubt on the
Bank’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we
are required to draw attention in our auditor’s
report to the related disclosures in the financial
statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of
our auditor’s report. However, future events or
conditions may cause the Bank to cease to
continue as a going concern.

• Evaluate the overall presentation, structure and
content of the financial statements, including the
disclosures, and whether the financial statements
represent the underlying transactions and events
in a manner that achieves fair presentation.

We communicate with the Directors regarding,
among other matters, the planned scope and timing
of the audit and significant audit findings, including
any significant deficiencies in internal control that
we identify during our audit.

From the matters communicated with the Directors,
we determine those matters that were of most
significance in the audit of the financial statements
of the current period and are therefore the key audit
matters. We describe these matters in our auditor’s
report unless law or regulation precludes public
disclosure about the matter or when, in extremely
rare circumstances, we determine that a matter
should not be communicated in our report because
the adverse consequences of doing so would
reasonably be expected to outweigh the public
interest benefits of such communication.

Report on Other Legal and Regulatory
Requirements

The Companies Act, 2019 (Act 992) requires that
in carrying out our audit we consider and report on
the following matters. We confirm that:

• We have obtained all the information and
explanations which to the best of our knowledge
and belief were necessary for the purposes of our
audit;

• In our opinion, proper books of account have been
kept by the Bank, so far as appears from our
examination of those books;

Auditor’s Report
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• The statement of financial position and the
statement of comprehensive income (statement
of profit or loss and other comprehensive income)
of the Bank are in agreement with the underlying
books of account;

• In our opinion, to the best of our information and
according to the explanations given to us, the
accounts give the information required under the
Act, in the manner so required and give a true and
fair view of the state of affairs of the Bank at the
end of the financial year and of the profit or loss
for the financial year then ended;

• We are independent of the Bank pursuant to section
143 of the Companies Act, 2019 (Act 992) and
the Banks and Specialized Deposit Taking-
Institutions Act, 2016 (Act 930).

The Banks and Specialized Deposit-Taking Institutions
Act, 2016, (Act 930) under Section 85 (2) requires
that we report on certain matters. Accordingly, we
state that:

• The accounts give a true and fair view of the
statement of affairs of the Bank and the results of
operations for the year under review;

• We were able to obtain all the information and
explanations required for the efficient performance
of our duties;

• The transactions of the Bank are generally within
the powers of the Bank;

• The Bank has generally complied with the
provisions of the Banks and Specialised Deposit-
Taking Institutions Act, 2016, (Act 930) except
as disclosed in notes 34 of these financial
statements.

• The Bank has generally complied with the provisions
of the Anti-Money Laundering Act, 2020, (Act 1044),
the Anti-Terrorism Act, 2008 (Act 762) and
regulations made under these enactments.

Other matters

• The Bank has generally complied with the provisions
of the Corporate Governance Disclosure Directive
2022 issued by the Bank of Ghana.

The engagement partner on the audit resulting in this
independent auditor’s report is Pamela Des Bordes
(ICAG/P/1329

Ernst & Young
(ICAG/F/2025/126)
Chartered Accountants
Accra, Ghana

Date:30 / 04 / 2025
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Statement of profit or loss and other
comprehensive income
For the year ended 31 December 2025

The accompanying notes on pages 66 to 140 form an integral part of these financial statements

Annual Report  2025

Notes 2025 2024
GHS GHS

Interest revenue calculated using
the effective interest method 3 357,663,185 264,363,028
Interest expense calculated using
the effective interest method 4 (163,987,500) (83,084,926)
Net interest income 193,675,685 181,278,102

Fees & commission income 5(a) 40,294,050 17,678,430
Fees & commission expense 5(b) (4,399,160) (3,463,313)
Net fees & commission 35,894,890 14,215,117

Net trading income 6(a) 1,149,905 1,958,079
Other operating income 6(b) 6,347,526 3,066,748
Net operating income 237,068,006 200,518,046

Impairment (loss)/gain-Loans & Advances 7(a) 6,752,519 (2,474,117)
Impairment (loss)/gain - Investment
Other than Security 13 - (950,238)
Impairment(loss)/gain-Investment Security 7(b) (898,158) -
Net operating income 242,922,367 197,093,691

Personnel expenses 8 (108,428,278) (87,973,545)
Lease expenses 9 (1,554,708) (1,307,665)
Depreciation of property and equipment 17(a) (14,249,994) (12,366,347)
Amortisation of intangible assets 17(c) (2,563,769) (1,920,698)
Other operating expenses 9(b) (81,669,153) (68,089,012)
Total operating expenses (208,465,902) (171,657,267)
Profit before tax 34,456,465 25,436,424
Income tax credit/(expense) 14(b) 12,512,910 (5,528,666)
Profit for the year 46,969,375 19,907,758

Other comprehensive Income
Items that will not be reclassified
subsequently to profit or loss
Net actuarial (loss)/gain on post–retirement
medical benefits 21(b) (6,610,690) 3,073,718
Revaluation gain 33 - 53,915,682

Total comprehensive gain for the year 40,358,685 76,897,158

Earnings per share

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
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The accompanying notes on pages 66 to 140 form an integral part of these financial statements
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Statement of Financial Position
As at 31 December 2025

Daniel Ohene Kwaku Owusu
Board Chairman
Date: 30th April 2026

Curtis William Brantuo
Ag. Managing Director
Date: 30th April 2026

Notes 2025 2024
GH¢ GH¢

Assets
Cash and cash equivalents 10 3,493,730,482 1,195,578,736
Investment securities (amortised costs) 11 1,366,563,613 634,491,072
Loans and advances to customers 12 180,375,259 121,968,625
Investments (other than securities) 13 4,448,543 4,468,543
Corporate tax assets 14(c) 3,819,508 3,751,449
Deferred tax assets 14(d) 13,386,523 -
Intangible assets 17(c) 6,787,904 5,886,030
Right of use assets 9(a) 1,905,969 2,431,552
Other assets 16 183,896,820 172,593,594
Property and equipment 17(a) 146,211,759 141,468,337
Total Assets 5,401,126,380 2,282,637,938

Total liabilities and equity
Liabilities
Deposits from Customers 18(a)\ 4,967,131,914 1,677,243,627
Other deposits 18(b) 170,182,775 431,185,459
Deferred tax liabilities 14(d) - 11,038,019
Government grant 19 1,667,082 1,768,827
Borrowings 35 22,459,508 72,522,123
Lease liability 9(a) 1,123,001 1,299,056
Other liabilities 20 143,729,995 38,107,423
Total liabilities 5,306,294,275 2,233,164,534

Equity
Issued capital 24 23,434,902 18,434,886
Accumulated loss (28,112,959) (63,339,991)
Statutory reserves 25 29,304,139 17,561,796
Revaluation reserves 33 75,898,837 75,898,837
Other reserves 26 (5,692,814) 917,876
Total Equity 94,832,105 49,473,404
Total liabilities and equity 5,401,126,380 2,282,637,938
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Statement of Cash Flow
as at 31 December 2025

ARB APEX BANK PLC

Notes 2025 2024

Cash flows from operating activities GH¢ GH¢

Profit before taxation 34,456,465 25,436,424

Adjustments for:

Depreciation of property and equipment 17(a) 14,249,994 12,366,347

Amortisation of intangible assets 17(c) 2,563,769 1,920,698

Depreciation of right of use assets 9 562,610 504,642

Finance cost on lease liabilities 4 185,886  208,003

Impairment on loans and advances 7(a) (6,752,519) 2,474,117

Impairment on investment securities 7(b) 898,158 -

Impairment loss - investment other than securities 13 - 950,238

Notional Interest income (1,915,300) (1,023,758)

Staff loan FV Cost 2,251,331 -

Profit on disposal of property and equipment 6(b) 81,331 (545,896)

Effects of exchange rate fluctuations

foreign currencies 6(b)/9(b) (1,732,076) 2,545,515

Actuarial cost 21(a) (182,430) 1,274,396

Borrowing interest charged 35 1,458,142 1,407,408

Asset write off 17(a) - 890,412

Capital grant amortisation 6(b) (101,745) (101,745)

46,023,616 48,306,801

Changes in workings capital items

Increase in loans and advances to customers (62,217,775) (63,257,018)

Increase in other assets (11,303,226) (106,895,111)

Increase in deposits from customers 3,289,888,287 779,480,908

(Decrease)/Increase in other deposits (261,026,758) 115,972,061

Increase/(Decrease) in other liabilities 105,646,647 (5,779,027)

3,107,010,791 767,828,613

Borrowing interest paid 35 (1,458,142) (1,337,882)

Income tax paid 14(c) (9,776,128) (9,177,308)

Net cash flows generated

from operating activities 3,095,776,521 757,313,423

Cash flows from investing activities

Addition to investment securities 11 (732,072,541) (124,408,525)

Repayment to investment securities 13 20,000 -

Purchase of Property and equipment 17(a) (18,993,415) (18,833,704)

Proceeds from sale of property and equipment 17(d) 81,331 680,437

Purchase of intangible assets 17(c) (3,329,627) (4,978,319)

Net cash flows used in investing activities (754,294,252) (147,540,111)



Statement of Cash Flow
for the year ended 31 December 2025 (Continued)

Cash flows from financing activities

Proceeds from share issued 24 5,000,016 5,000,016

Borrowing addition 35 2,544,822 61,850,000

Borrowing principal paid 35 (52,607,437) (1,828,053)

Net

cash flows (used in)  /generated

from financing activities (45,062,599) 65,021,963

Net increase in cash and cash equivalents 2,296,419,670 674,795,275

Cash and cash equivalents at 1 January 1,195,578,736 523,328,976

Effects of exchange rate fluctuations on cash held 1,732,076 (2,545,515)

Cash and cash equivalents

as at 31 December 10 3,493,730,482 1,195,578,736

Additional information on

operational cash flow from

Interest and dividends GH¢ GH¢

Interest paid 163,987,500 83,084,926

Interest received 357,663,185 262,035,357

Dividend Received – –

NOTES
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1.1 Activities

The ARB Apex Bank PLC is a mini Central Bank in
Ghana for the Rural and Community Banks (CBs)
financed mainly through the Rural Financial Services
Project (RFSP), which is a Government of Ghana project
to holistically address the operational bottlenecks of
the rural financial sector with the aim of broadening
and deepening financial intermediation in the rural
areas.

The ARB Apex Bank PLC is registered and incorporated
in Ghana as a Public Limited liability Company under
the Companies Act, 2019 (Act 992), to provide
corporate loans to community banks, monitor their
operations and serve as a primary dealer in the
purchase of investment instruments on their behalf.

2.0 Basis of Presentation Presentation
of financial statements

The Bank presents its statement of financial position
broadly in order of liquidity. Financial assets and
financial liabilities are offset and the net amount
reported in the statement of financial position only
when there is a current legally enforceable right to
offset the recognised amounts and there is an intention
to settle on a net basis, or to realise the assets and
settle the liability simultaneously. Income and expenses
are not offset in profit or loss unless required or
permitted by any accounting standard or interpretation,

and as specifically disclosed in the accounting policies
of the Bank.

The financial statements have been presented in
Ghana Cedi (GH¢) which is the functional currency
and under the historical cost convention except land
and buildings which are stated at fair values.

Statement of compliance

The financial statements have been prepared in
accordance with IFRS Accounting Standards (issued
by the International Accounting Standards Board) as
adopted by the Institute of Chartered Accountants
Ghana (ICAG), requirements of the Companies Act,
2019 (Act 992) and the Banks and Specialised Deposit
Taking- Inst i tut ions Act ,  2016 (Act  930).

2.1 Significant accounting judgments,
estimates and assumptions

Significant Judgments

In the process of applying the Bank’s accounting
policies, management has exercised judgment in
determining the appropriate accounting treatment for
certain transactions and balances where the
application of accounting standards requires subjective
assessment. These judgments have a significant effect
on the amounts recognized in the financial statements.

ARB APEX BANK PLC
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to the financial statements
For the year ended 31 December 2025

NOTES
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Deferred tax assets

Deferred tax assets are recognised in respect of tax
losses to the extent that it is probable that future
taxable profit will be available against which the losses
can be utilised. Judgement is required to determine
the amount of deferred tax assets that can be
recognised, based upon the likely timing and level of
future taxable profits, together with future tax-planning
strategies. Tax losses can be utilized over a period of
three years.

Key Accounting Estimates

The preparation of the financial statements requires
management to make estimates that affect the
reported amounts of assets, liabilities, income and
expenses. These estimates are based on historical
experience and other relevant factors and are reviewed
on an ongoing basis. Actual results may differ from
these estimates.

The most significant uses of estimates are as follows:

Key sources of estimation uncertainty

The following are key estimations that the directors
have used in the process of applying the Bank’s
accounting policies and that have the most significant
effect on the amounts recognized in financial
statements:

• Establishing the number and relative weightings
of forward-looking scenarios for each type of
product/market and determining the forward-
looking information relevant to each scenario:
When measuring ECL, the Bank uses reasonable
and supportable forward-looking information, which
is based on assumptions for the future movement
of different economic drivers and how these drivers
will affect each other.

• Probability of default (PD): constitutes a key input
in measuring ECL. PD is an estimate of the
likelihood of default over a given time horizon, the
calculation of which includes historical data,
assumptions and expectations of future conditions.

• Loss Given Default (LGD): is an estimate of the
loss arising on default. It is based on the difference
between the contractual cash flows due and those
that the lender would expect to receive, taking into

account cash flows from collateral and integral
credit enhancements, including analysis of the
sensitivity of the reported ECL to changes in LGD
resulting from changes in economic drivers.

• Fair value measurement and valuation process:
In estimating the fair value of an asset or a liability,
the Bank uses market-observable data to the extent
that it is available. Where such Level 1 inputs are
not available the Bank uses third party qualified
valuers to perform the valuation.

2.2. Summary of material accounting
policy information

The following are the material accounting policies
applied by the Bank in preparing its financial
statements:

2.2.1   Property and equipment

The Bank recognizes an item of Property and
equipment as an asset when it is probable that future
economic benefits will flow to it and the cost can be
reliably measured.

Property and equipment is stated at cost or revalued
amount less accumulated depreciation and any
impairment in value. Depreciation is provided on the
depreciable amount of each asset on a straight-line
basis over the anticipated useful life of the asset.

NOTES
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Costs associated with routine servicing and
maintenance of assets are expensed as incurred.
Subsequent expenditure is only capitalized if it is
probable that future economic benefits associated
with the item will flow to the Bank.

The carrying values of Property and equipment are
reviewed for indications of impairment annually, or
when events or changes in circumstances indicate
that the carrying value may not be recoverable. If any
such indication exists and where the carrying values
exceed the estimated recoverable amount, the assets
or cash-generating units are written down to their
recoverable amount. The recoverable amount of
Property and equipment is the greater of fair value
less costs to sell and value in use. In assessing value
in use, the estimated future cash flows are discounted
to their present values using a pre-tax discount rate
that reflects current market assessments of the time
value of money and the risks specific to the asset. A
previously recognized impairment loss is reversed
only if there has been a change in the assumptions
used to determine the asset’s recoverable amount
since the last impairment loss was recognised. The
reversal is limited so that the carrying amount of the
asset does not exceed its recoverable amount, nor
exceeds the carrying amount that would have been
determined, net of depreciation, had no impairment

loss been recognised for the asset in prior years. Such
reversal is recognised in profit or loss.

An item of Property and equipment is derecognized
upon disposal or when no future economic benefits
are expected to arise from the continued use of the
item. Any gain or loss arising on De-recognition of the
asset (calculated as the difference between the net
disposal proceeds and the carrying amount of the
item) is included in the profit or loss in the year the
item is derecognized.

Residual values, useful lives and methods of
depreciation for Property and equipment are reviewed,
and adjusted prospectively if appropriate, at each
financial year end.

Any revaluation increase arising on the revaluation of
such land and buildings is credited to the property
revaluation reserve, except to the extent that it reverses
a revaluation decrease for the same asset previously
recognised as an expense, in which case the increase
is credited to profit or loss to the extent of the decrease
previously expensed. A decrease in carrying amount
arising on the revaluation of such land and buildings
is charged as an expense to the extent that it exceeds
the balance, if any, held in the property revaluation
reserve relating to a previous revaluation of that asset.

The depreciable amount related to each asset is determined as the difference between the cost and the
residual value of the asset. The residual value is the estimated amount, net of disposal costs that the Bank
would currently obtain from the disposal of an asset in a similar age and condition as expected at the end of
the useful life of the asset.

For the reporting year, the Bank separately depreciated bullion vans over a period of ten years due to their
specialized nature, which differentiates them from the ordinary motor vehicles. They also have longer lifespan,
much expensive and unique in terms of design, durability and purpose.

The current annual depreciation rates for each class of Property and equipment are as follows:

ARB APEX BANK PLC
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Buildings Furniture and
fittings

Office
equipment

Computer
hardware

Motor
vehicles

Bullion
vans

15% 20% 33.33% 20% 10%2%
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2.2.1  Property and equipment (continued)

Depreciation on revalued buildings is recognised in
profit or loss. On the subsequent sale or retirement
of a revalued property, the attributable revaluation
surplus remaining in the property revaluation reserve
is transferred directly to retained earnings.

2.2.2  Government grant

Government grants are recognized when grants are
received or where there is reasonable assurance that
the grant will be received and all attached conditions
will be complied with. When the grant relates to an
expense item, it is recognized as income over the
period necessary to match the grant on a systematic
basis to the costs that it is intended to compensate.
Where the grant relates to an asset, it is recognized
as deferred income and released to income in equal
amounts over the expected useful life of the related
asset.

Where the Bank receives non-monetary grants, the
asset and the grant are recorded at fair value and
released to profit or loss over the expected useful life
and pattern of consumption of the benefit of the
underlying asset by equal annual instalments.

Where loans or similar assistance are provided by
governments or related institutions with an interest
rate below the current applicable market rate, the
effect of this favourable interest is regarded as
additional government grant.

2.2.3Lease arrangement

The Bank assesses whether a contract is or contains
a lease, at inception of the contract.

The Bank recognises a right-of-use asset and a
corresponding lease liability with respect to all lease
arrangements in which it is the lessee, except for
short-term leases (defined as leases with a lease term
of 12 months or less) and leases of low value assets.
For these leases, the Bank recognises the lease
payments as an operating expense on a straight-line
basis over the term of the lease unless another
systematic basis is more representative of the time
pattern in which economic benefits from the leased
assets are consumed.

The lease liability is initially measured at the present
value of the lease payments that are not paid at the
commencement date, discounted by using the rate
implicit in the lease. If this rate cannot be readily
determined, the Bank uses its incremental borrowing
rate.

The lease liability is presented as a separate line in
the statement of financial position.

The lease liability is subsequently measured by
increasing the carrying amount to reflect interest on
the lease liability (using the effective interest method)
and by reducing the carrying amount to reflect the
lease payments made.

The Bank remeasures the lease liability (and makes
a corresponding adjustment to the related right-of-
use asset) whenever:

• The lease term has changed or there is a significant
event or change in circumstances resulting in a change
in the assessment of exercise of a purchase option,
in which case the lease liability is remeasured by
discounting the revised lease payments using a revised
discount rate.

•  The lease payments change due to changes in an
index or rate or a change in expected payment
under a guaranteed residual value, in which cases
the lease liability is remeasured by discounting
the revised lease payments using an unchanged
discount rate (unless the lease payments change
is due to a change in a floating interest rate, in
which case a revised discount rate is used).

• A lease contract is modified and the lease
modification is not accounted for as a separate
lease, in which case the lease liability is
remeasured based on the lease term of the
modified lease by discounting the revised lease
payments using a revised discount rate at the
effective date of the modification.

Adjustments were made one leased item as payments
were made that were above the computed lease
liability.

The right-of-use assets comprise the initial
measurement of the corresponding lease liability,
lease payments made at or before the commencement
day, less any lease incentives received and any initial
direct costs. They are subsequently measured at cost
less accumulated depreciation and impairment losses.

2.2.1  Property and equipment (continued)

Depreciation on revalued buildings is recognised in
profit or loss. On the subsequent sale or retirement
of a revalued property, the attributable revaluation
surplus remaining in the property revaluation reserve
is transferred directly to retained earnings.

2.2.2  Government grant

Government grants are recognized when grants are
received or where there is reasonable assurance that
the grant will be received and all attached conditions
will be complied with. When the grant relates to an
expense item, it is recognized as income over the
period necessary to match the grant on a systematic
basis to the costs that it is intended to compensate.
Where the grant relates to an asset, it is recognized
as deferred income and released to income in equal
amounts over the expected useful life of the related
asset.

Where the Bank receives non-monetary grants, the
asset and the grant are recorded at fair value and
released to profit or loss over the expected useful life
and pattern of consumption of the benefit of the
underlying asset by equal annual instalments.

Where loans or similar assistance are provided by
governments or related institutions with an interest
rate below the current applicable market rate, the
effect of this favourable interest is regarded as
additional government grant.

2.2.3Lease arrangement

The Bank assesses whether a contract is or contains
a lease, at inception of the contract.

The Bank recognises a right-of-use asset and a
corresponding lease liability with respect to all lease
arrangements in which it is the lessee, except for
short-term leases (defined as leases with a lease term
of 12 months or less) and leases of low value assets.
For these leases, the Bank recognises the lease
payments as an operating expense on a straight-line
basis over the term of the lease unless another
systematic basis is more representative of the time
pattern in which economic benefits from the leased
assets are consumed.

The lease liability is initially measured at the present
value of the lease payments that are not paid at the
commencement date, discounted by using the rate
implicit in the lease. If this rate cannot be readily
determined, the Bank uses its incremental borrowing
rate.

The lease liability is presented as a separate line in
the statement of financial position.

The lease liability is subsequently measured by
increasing the carrying amount to reflect interest on
the lease liability (using the effective interest method)
and by reducing the carrying amount to reflect the
lease payments made.

The Bank remeasures the lease liability (and makes
a corresponding adjustment to the related right-of-
use asset) whenever:

• The lease term has changed or there is a significant
event or change in circumstances resulting in a change
in the assessment of exercise of a purchase option,
in which case the lease liability is remeasured by
discounting the revised lease payments using a revised
discount rate.

•  The lease payments change due to changes in an
index or rate or a change in expected payment
under a guaranteed residual value, in which cases
the lease liability is remeasured by discounting
the revised lease payments using an unchanged
discount rate (unless the lease payments change
is due to a change in a floating interest rate, in
which case a revised discount rate is used).

• A lease contract is modified and the lease
modification is not accounted for as a separate
lease, in which case the lease liability is
remeasured based on the lease term of the
modified lease by discounting the revised lease
payments using a revised discount rate at the
effective date of the modification.

Adjustments were made one leased item as payments
were made that were above the computed lease
liability.

The right-of-use assets comprise the initial
measurement of the corresponding lease liability,
lease payments made at or before the commencement
day, less any lease incentives received and any initial
direct costs. They are subsequently measured at cost
less accumulated depreciation and impairment losses.
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Right-of-use assets are depreciated over the shorter
period of lease term and useful life of the underlying
asset. If a lease transfers ownership of the underlying
asset or the cost of the right-of-use asset reflects that
the Bank expects to exercise a purchase option, the
related right-of-use asset is depreciated over the useful
life of the underlying asset. The depreciation starts at
the commencement date of the lease.

The right-of-use assets are presented as a separate
line in the statement of financial position.

2.2.4 Foreign currencies 
translations

Assets and liabilities expressed in foreign currencies
are translated into Ghana Cedi at the rates of exchange
ruling at the reporting date. Transactions during the
year are translated at the rates ruling at the dates of
the transactions. Gains or losses on exchange are
recognised in the profit and loss under the heading
“Other Operating Income”.

Transactions in foreign currencies are initially recorded
by the Bank at their respective functional currency
spot rates at the date the transaction first qualifies
for recognition.

Monetary assets and liabilities denominated in foreign
currencies are translated at the functional currency
spot rates of exchange at the reporting date.
Differences arising on settlement or translation of
monetary items are recognised in profit or loss.

Non-monetary items that are measured in terms of
historical cost in a foreign currency are translated
using the exchange rates at the dates of the initial
transactions.

2.2.5  Employee benefits

The cost of all short-term employee benefits is
recognized during the period employees render
services, unless the entity uses the services of
employees in the construction of an asset, at which
stage it is included as part of the related Property and
equipment item.

Leave benefits

Annual leave is provided in the period that the leave
accrued.

Social security contributions

The Bank contributes to the defined contribution
schemes (the Social Security Fund) on behalf of
employees. This is a national pension scheme under
which the Bank pays 13% of qualifying employees’
basic monthly salaries to a state managed Social
Security Fund for the benefit of the employees. All
employer contributions are charged to profit or loss
as incurred and included under personnel expenses.

Post-employment medical benefit

The Bank provides post-employment medical benefits
to its retirees which are accrued as a liability in the
financial statements, using the projected unit credit
method. The entitlement to these benefits is
conditional on the employee remaining in service up
to retirement age and the completion of a minimum
service period. The expected costs of these benefits
are accrued over the period of employment.

The cost of providing benefits under the defined benefit
plan is determined using the projected unit credit
method. Re-measurements, comprising actuarial gains
and losses, the effect of the asset ceiling, excluding
net interest (not applicable to the Bank) and the return
on plan assets (excluding net interest), are recognised
immediately in the statement of financial position with
a corresponding debit or credit to retained earnings
through other comprehensive income (OCI) in the
period in which they occur. Re-measurements are not
reclassified to profit or loss in subsequent periods.

Past service costs are recognised in profit or loss on
the earlier of:

• The date of the plan amendment or curtailment,
and

• The date that the bank recognises restructuring-
related costs

Net interest is calculated by applying the discount
rate to the net defined benefit liability or asset. The
Bank recognises the following changes in the net
defined benefit obligation under ëother operating
expenses’ in the statement of comprehensive income:
Service costs comprising current service costs, past-
service costs, gains and losses on curtailments and
non-routine settlements.
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The post-employment healthcare benefit obligations
are valued annually by independent qualified actuaries.

Other employee benefits - loans at
concessionary rate

The Bank grants facilities to staff of the Bank on
concessionary terms. The Bank recognises such
offerings as part of employee benefits on the basis
that such facilities are granted to staff on the
assumption of their continued future service to the
Bank and not for their past service. The Bank’s Lending
Rate adjusted for risk not associated with the Bank’s
staff is applied to fair value such facilities. Any discount
arising therefrom is recognised as a prepaid staff
benefit which is amortised through profit or loss over
the shorter of the life of the related facilities and
expected average remaining working lives of
employees.

2.2.6   Revenue and expense recognition

Revenue is recognized to the extent that it is probable
that the economic benefits will flow to the Bank when
performance obligation is satisfied and the revenue
can be reliably measured. Details of the revenue
recognition procedure are as stated below:

(i) Interest and similar income

Interest income is recorded using the effective interest
rate, which is the rate that exactly discounts estimated

future cash payments or receipts through the expected
life of the financial instrument or a shorter period,
where appropriate, to the net carrying amount of the
financial asset. The Bank currently does not charge
any additional fee to the interest on the loan. This has
resulted in the effective interest rate being equal to
the nominal rate on the loan.

The carrying amount of the financial asset is adjusted
if the Bank revises its estimates of receipts. The
adjusted carrying amount is calculated based on the
original effective interest rate and the change in
carrying amount is effected as required. However, for
a reclassified financial asset for which the Bank
subsequently increases its estimates of future cash
receipts as a result of increased recoverability of those
cash receipts, the effect of that increase is recognised
as an adjustment to the effective interest rate from
the date of the change in estimate.

Once the recorded value of a financial asset or a group
of similar financial assets has been reduced due to
an impairment loss, interest income continues to be
recognised using the rate of interest used to discount
the future cash flows for the purpose of measuring
the impairment loss.

Interest income includes mobile money income, which
is recognised at a point in time in the period in which
it relates. The mobile money income is computed on
the electronic value balances held, and receivable in
accordance with agreements with the mobile money
companies.
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2.2.6   Revenue and expense recognition 
(continued)

(ii) Interest and similar expense

Interest expense is recorded using the effective interest
rate, which is the rate that exactly discounts estimated
future cash payments through the expected life of the
financial instrument or a shorter period, where
appropriate, to the net carrying amount of the financial
liability. The Bank currently does not bear any additional
fee to the interest on financial liabilities. This has
resulted in the effective interest rate being equal to
the nominal rate on the loan.

The carrying amount of the financial liability is adjusted
if the Bank revises its estimates of payments. The
adjusted carrying amount is calculated based on the
original effective interest rate and the change in
carrying amount is recorded as ‘Other operating
expense’.

Interest expense includes interest on mobile money
float balances, which is recognised at a point in time
in the period in which it relates. The mobile money
interest is computed using nominal rate on mobile
money float balances held, and payable in accordance
with agreements with the mobile money companies.

(iii) Fees and commission income

The Bank earns fee and commission income mainly
from services provided to its customers. The services
provided to the Rural and Community Banks include

foreign inward transfer, postages, training, specie
services and management fees from donor fund
management. Other income include commission on
cheque clearing, short message service (sms) from
digital platforms, bills and bonds trading on the money
market and Unstructured Supplementary Service Data
(USSD) – protocol used for communicating with mobile
money operators, which allows users to access
accounts balances, transfer funds, buy airtime and
data and other financial transactions. All fees are
earned at a point in time except management fees
which is recognised over time.

(iv) Fees and commission expense

The Bank recognises fees and commission expense
in the financial statements in the period when the
related income occurs. This mainly consists of specie,
postages and training expenses incurred on behalf of
rural banks.

(v) Net trading income

The Bank earns net trading income from the sale of
foreign denominated cash balances for local currency.
The amount by which the sales proceeds exceed the
local currency equivalent of the foreign cash balances
converted at the exchange rate pertaining before the
selling period is recorded as net trading income.

2.2.7  Determining fair value

The Bank measures all financial instruments initially
at fair value, and are classified and subsequently
measured depending on the classification. Fair value
is the price that would be received to sell an asset or
paid to transfer a liability in an orderly transaction
between market participants at the measurement
date. The fair value measurement is based on the
presumption that the transaction to sell the asset or
transfer the liability takes place either:

• In the principal market for the asset or liability, or

• In the absence of a principal market, in the most
advantageous market for the asset or liability

The principal or the most advantageous market must
be accessible to the Bank. The fair value of an asset
or a liability is measured using the assumptions that
market participants would use when pricing the asset
or liability, assuming that market participants act in
their economic best interest.

2.2.6   Revenue and expense recognition 
(continued)

(ii) Interest and similar expense

Interest expense is recorded using the effective interest
rate, which is the rate that exactly discounts estimated
future cash payments through the expected life of the
financial instrument or a shorter period, where
appropriate, to the net carrying amount of the financial
liability. The Bank currently does not bear any additional
fee to the interest on financial liabilities. This has
resulted in the effective interest rate being equal to
the nominal rate on the loan.

The carrying amount of the financial liability is adjusted
if the Bank revises its estimates of payments. The
adjusted carrying amount is calculated based on the
original effective interest rate and the change in
carrying amount is recorded as ‘Other operating
expense’.

Interest expense includes interest on mobile money
float balances, which is recognised at a point in time
in the period in which it relates. The mobile money
interest is computed using nominal rate on mobile
money float balances held, and payable in accordance
with agreements with the mobile money companies.

(iii) Fees and commission income

The Bank earns fee and commission income mainly
from services provided to its customers. The services
provided to the Rural and Community Banks include

foreign inward transfer, postages, training, specie
services and management fees from donor fund
management. Other income include commission on
cheque clearing, short message service (sms) from
digital platforms, bills and bonds trading on the money
market and Unstructured Supplementary Service Data
(USSD) – protocol used for communicating with mobile
money operators, which allows users to access
accounts balances, transfer funds, buy airtime and
data and other financial transactions. All fees are
earned at a point in time except management fees
which is recognised over time.

(iv) Fees and commission expense

The Bank recognises fees and commission expense
in the financial statements in the period when the
related income occurs. This mainly consists of specie,
postages and training expenses incurred on behalf of
rural banks.

(v) Net trading income

The Bank earns net trading income from the sale of
foreign denominated cash balances for local currency.
The amount by which the sales proceeds exceed the
local currency equivalent of the foreign cash balances
converted at the exchange rate pertaining before the
selling period is recorded as net trading income.

2.2.7  Determining fair value

The Bank measures all financial instruments initially
at fair value, and are classified and subsequently
measured depending on the classification. Fair value
is the price that would be received to sell an asset or
paid to transfer a liability in an orderly transaction
between market participants at the measurement
date. The fair value measurement is based on the
presumption that the transaction to sell the asset or
transfer the liability takes place either:

• In the principal market for the asset or liability, or

• In the absence of a principal market, in the most
advantageous market for the asset or liability

The principal or the most advantageous market must
be accessible to the Bank. The fair value of an asset
or a liability is measured using the assumptions that
market participants would use when pricing the asset
or liability, assuming that market participants act in
their economic best interest.
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A fair value measurement of a non-financial asset
takes into account a market participant’s ability to
generate economic benefits by using the asset in its
highest and best use or by selling it to another market
participant that would use the asset in its highest and
best use. The Bank uses valuation techniques that
are appropriate in the circumstances and for which
sufficient data are available to measure fair value,
maximising the use of relevant observable inputs and
minimising the use of unobservable inputs. All assets
and liabilities for which fair value is measured or
disclosed in the financial statements are categorised
within the fair value hierarchy disclosed in note 33.

2.2.8  Intangible assets

The Bank’s intangible assets are the value of computer
software. An intangible asset is recognised only when
its cost can be measured reliably and it is probable
that the expected future economic benefits that are
attributable to it will flow to the bank. Intangible assets
acquired separately are measured on initial recognition
at cost. Following initial recognition, intangible assets
are carried at cost less any accumulated amortisation
and any accumulated impairment losses.

The amortisation expense on intangible assets is
recognised in profit or loss in the expense category
consistent with the function of the intangible asset.
Amortisation is calculated using the straight–line
method to write down the cost of intangible assets to
their residual values over their estimated useful lives
as follows:

Computer software - 5 years.

2.2.9  Taxation

Current income tax

Current income tax assets and liabilities for the current
period are measured at the amount expected to be
recovered from or paid to the taxation authorities. The
tax rates and tax laws used to compute the amount
are those that are enacted or substantively enacted
by the reporting date. Current income tax assets and
liabilities also include growth and sustainability levy
computed on profit before tax and adjustments for
tax expected to be payable or recoverable in respect
of previous periods. Current income tax relating to
items recognised directly in equity or other
comprehensive income is recognised in equity or other
comprehensive income and not in profit or loss.

Deferred tax

Deferred tax is provided on temporary differences at
the reporting date between the tax bases of assets
and liabilities and their carrying amounts for financial
reporting purposes. Deferred tax liabilities are
recognised for all taxable temporary differences,
except:

Where the deferred tax liability arises from the initial
recognition of goodwill or of an asset or liability in a
transaction that is not a business combination and,
at the time of the transaction, affects neither the
accounting profit nor taxable profit or loss, in respect
of taxable temporary differences associated with
investments in subsidiaries, where the timing of the
reversal of the temporary differences can be controlled
and it is probable that the temporary differences will
not reverse in the foreseeable future.

Deferred tax assets are recognised for all deductible
temporary differences, carry forward of unused tax
credits and unused tax losses, to the extent that it is
probable that taxable profit will be available against
which the deductible temporary differences, and the
carry forward of unused tax credits and unused tax
losses can be utilised except:

Where the deferred tax asset relating to the deductible
temporary difference arises from the initial recognition
of an asset or liability in a transaction that is not a
business combination and, at the time of the
transaction, affects neither the accounting profit nor
taxable profit or loss. In respect of deductible temporary
differences associated with investments in
subsidiaries, deferred tax assets are recognised only
to the extent that it is probable that the temporary
differences will reverse in the foreseeable future and
taxable profit will be available against which the
temporary differences can be utilised.

The carrying amount of deferred tax assets is reviewed
at each reporting date and reduced to the extent that
it is no longer probable that sufficient taxable profit
will be available to allow all or part of the deferred tax
asset to be utilised.

Unrecognised deferred tax assets are reassessed at
each reporting date and are recognised to the extent
that it has become probable that future taxable profit
will allow the deferred tax asset to be recovered.
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2.2.9  Taxation (continued)

Deferred tax assets and liabilities are measured at
the tax rates that are expected to apply in the year
when the asset is realised or the liability is settled,
based on tax rates (and tax laws) that have been
enacted or substantively enacted at the reporting date.
Current tax and deferred tax relating to items
recognised directly in equity are also recognised in
equity and not in the profit or loss.

Deferred tax assets and deferred tax liabilities are
offset if a legally enforceable right exists to set off
current tax assets against current tax liabilities and
the deferred taxes relate to the same taxable entity
and the same taxation authority.

2.2.10 Financial instruments

Financial instrument is any contract that gives rise to
a financial asset of one entity and a financial liability
or equity instrument of another entity.

Set out below are the specific IFRS 9 accounting
policies applied in the current period.

(i) Classification and measurement of financial
assets

Financial assets are recognised in the Bank’s balance
sheet when the Bank becomes a party to the
contractual provisions of the instrument. Financial
assets are measured at initial recognition at fair value,
and are classified and subsequently measured at fair
value through profit or loss (FVTPL), fair value through
other comprehensive income (FVOCI) or amortised
cost. Subsequent classification and measurement for
debt securities is based on the Bank’s business model
for managing the financial instruments and the
contractual cash flow characteristics of the instruments.

Debt instruments are measured at amortised cost if
both of the following conditions are met and the asset
is not designated as FVTPL:

(a) the asset is held within a business model that is
Held-to-Collect (HTC) as described below, and

(b) the contractual terms of the instrument give rise
to cash flows that are solely payments of principal and
interest on the principal amount outstanding (SPPI).

Debt instruments are measured at FVOCI if both of
the following conditions are met and the asset is not
designated as FVTPL:

(a) the asset is held within a business model that
is Held-to-Collect-and-Sell (HTC&S) as described
below, and

(b) the contractual terms of the instrument give
rise, on specified dates, to cash flows that are
SPPI.

(ii) Business model assessment

The Bank determines the business models at the level
that best reflects how portfolios of financial assets are
managed to achieve the Bank’s business objectives.
Judgment is used in determining the business models,
which is supported by relevant, objective evidence
including:

• How the economic activities of our businesses
generate benefits, for example through trading
revenue, enhancing yields or other costs and how
such economic activities are evaluated and reported
to key management personnel;

• The significant risks affecting the performance of
our businesses, for example, market risk, credit
risk, or other risks and the activities undertaken to
manage those risks; and

• Historical and future expectations of sales of the
loans or securities portfolios managed as part of a
business model.



(iv) Investment securities

Investment securities include all
securities classified at amortised cost.
All investment securities are initially
recorded at  fa i r  va lue and
subsequently measured according to
the respective classification.

Investment securities carried at
amortised cost are measured using
the effective interest method and are
presented net of any allowance for
credit  losses,  calculated in
accordance with our policy for
allowance for credit losses, as
described below. Interest income,
including the amortization of
premiums and discounts on securities
measured at amortised cost are
recorded in interest income.
Impairment gains or  losses
recognized on amortised cost
securities are recorded in allowance
for credit losses. When a debt
instrument measured at amortised
cost is sold, the difference between
the sale proceeds and the amortised
cost of the security at the time of the
sale is recorded as a gain/(loss) on
Investment securit ies in the
statement of profit or loss and other
comprehensive income.
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The Bank’s business models fall into three categories, which are
indicative of the key strategies used to generate returns:

• Hold-to-Collect (HTC): The objective of this business model is
to hold loans and securities to collect contractual principal
and interest cash flows. Sales are incidental to this objective
and are expected to be insignificant or infrequent.

• Hold-to-Collect-and-Sell (HTC&S): Both collecting contractual
cash flows and sales are integral to achieving the objective
of the business model.

• Other fair value business models: These business models are
neither HTC nor HTC&S, and primarily represent business
models where assets are held-for-trading or managed on a
fair value basis.

(iii) SPPI assessment

Instruments held within a HTC or HTC&S business model are
assessed to evaluate if their contractual cash flows are comprised
solely payments of principal and interest. SPPI payments are
those which would typically be expected from basic lending
arrangements. Principal amounts include repayments from
lending and financing arrangements, and interest primarily relates
to basic lending returns, including compensation for credit risk
and the time value of money associated with the principal amount
outstanding over a period of time. Interest can also include other
basic lending risks and costs (for example, liquidity risk, servicing
or administrative costs) associated with holding the financial
asset for a period of time, and a profit margin.

Where the contractual terms introduce exposure to risk or
variability of cash flows that are inconsistent with a basic lending
arrangement, the related financial asset is classified and
measured at FVTPL.



(v) Loans

Loans are debt instruments recognized initially at
fair value and are subsequently measured in
accordance with the classification of financial assets
policy provided above. Loans are carried at amortised
cost using the effective interest method, which
represents the gross carrying amount less allowance
for credit losses.

Interest on loans is recognized in interest income
using the effective interest method. The estimated
future cash flows used in this calculation include
those determined by the contractual term of the
asset and all fees that are considered to be integral
to the effective interest rate.

Also included in this amount are transaction costs
and all other premiums or discounts. Fees that relate
to activities such as originating, restructuring or
renegotiating loans are deferred and recognized as
Interest income over the expected term of such loans
using the effective interest method.

Where there is a reasonable expectation that a loan
will be originated, commitment and standby fees
are also recognized as interest income over the
expected term of the resulting loans using the
effective interest method. Otherwise, such fees are
recorded as other liabilities and amortised into other
operating income over the commitment or standby
period.

Impairment losses on loans are recognized at each
balance sheet date in accordance with the three-
stage impairment model outl ined below:

(vi) Allowance for credit losses

An allowance for credit losses (ACL) is established
for all financial assets, except for financial assets
classified or designated as FVTPL and equity
securities designated as FVOCI, which are not subject
to impairment assessment. Assets subject to
impairment assessment include loans, overdrafts
and debt securities. These are carried at amortised
cost and presented net of ACL on the Statement of
Financial Position. ACL on loans is presented in
allowance for credit losses - loans and advances.
ACL on debt securities measured at FVOCI is
presented in Fair value reserve in equity. Off-balance
sheet items subject to impairment assessment
include financial guarantees and undrawn loan
commitments.

For all other off-balance sheet products subject to
impairment assessment, ACL is separately calculated
and included in Other Liabilities  – Provisions.

The ACL is measured at each reporting date according
to a three-stage expected credit loss impairment
model which is based on changes in credit risk of
financial assets since initial recognition:

1)   Performing financial assets:

• Stage 1 – From initial recognition of a financial
asset to the reporting date, where the asset has not
experienced a significant increase in credit risk
relative to its initial recognition, a loss allowance is
recognized equal to the credit losses expected to
result from defaults occurring over the 12 months
following the reporting date. Interest income is
calculated on the gross carrying amount of these
financial assets.

• Stage 2 – Following a significant increase in credit
risk relative to the initial recognition of the financial
asset, a loss allowance is recognized equal to the
credit losses expected over the remaining lifetime
of the asset. Interest income is calculated on the
gross carrying amount of these financial assets.

2)   Impaired financial assets

• Stage 3 – When a financial asset is considered to
be credit-impaired, a loss allowance is recognized
equal to credit losses expected over the remaining
lifetime of the asset. The Stage 3 expected credit
loss impairment model is based on changes in credit
quality since initial recognition. Interest revenue is
calculated based on the carrying amount of the
asset, net of the loss allowance, rather than on its
gross carrying amount.

The ACL is a discounted probability-weighted estimate
of the cash shortfalls expected to result from defaults
over the relevant time horizon. For loan commitments,
credit loss estimates consider the portion of the
commitment that is expected to be drawn over the
relevant time period.

For financial guarantees, credit loss estimates are
based on the expected payments required under
the guarantee contract.
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Increases or decreases in the required ACL
attributable to purchases and new originations,
derecognitions or maturities, and remeasurements
due to changes in loss expectations or stage
migrations are recorded in provision for credit losses.

The ACL represents an unbiased estimate of expected
credit losses on our financial assets as at the balance
sheet date. Judgment is required in making
assumptions and estimations when calculating the
ACL, including movements between the three stages
and the application of forward-looking information.
The underlying assumptions and estimates may result
in changes to the provisions from period to period
that significantly affect our results of operations.

(vii) Measurement of expected credit losses

Expected credit losses are based on a range of possible
outcomes and consider all available reasonable and
supportable information including internal and external
ratings, historical credit loss experience, and
expectations about future cash flows. The
measurement of expected credit losses is based
primarily on the product of the instrument’s probability
of default (PD), loss given default (LGD) and exposure
at default (EAD) discounted to the reporting date.
Stage 1 estimates project PD, LGD and EAD over a
maximum period of 12 months while Stage 2 estimates
project PD, LGD and EAD over the remaining lifetime
of the instrument.

Expected credit losses are discounted to the reporting
period date using the effective interest rate.

Change in Methodology for Expected Credit
Loss (ECL) Assessment

During the reporting period, management reviewed
the methodology applied in measuring Expected Credit
Losses (ECL) on financial assets carried at amortised
cost. Previously, the Bank applied a collective
assessment approach, whereby the CBs were grouped
and assessed based primarily on regional location.
While this approach supported assessment at a
portfolio level, management determined that it no
longer fully reflected the current risk profile of the CBs
provided sufficient granularity in capturing credit risk
di f ferences across indiv idual  exposures.

Change to New Methodology

Effective December 2025, management transitioned
from a collective ECL assessment based on regional
classification to an individual customer–f0 based
assessment for relevant financial assets. Under the
revised approach, ECL is now measured by evaluating
each RCB individually, taking into account specific
information rather than relying predominantly on
geographical characteristics. This change represents
a refinement of estimation techniques and
assumptions used in applying IFRS 9, rather than a
change in accounting policy.

Rationale for the Change

The change was implemented to improve the reliability,
accuracy and relevance of ECL estimates by better
aligning credit loss estimates with specific risk
characteristics and enhancing the assessment of
significant increases in credit risk (SICR) at an individual
exposure.

(viii) Assessment of significant increase in credit
risk

The assessment of significant increase in credit risk
requires significant judgment. The Bank’s process to
assess changes in credit risk is based on the use of
‘backstop’ indicators. Instruments which are more
than 30 days past due may be credit-impaired. There
is a rebuttable presumption that the credit risk has
increased significantly if contractual payments are
more than 30 days past due; this presumption is
applied unless the bank has reasonable and
supportable information demonstrating that the credit
risk has not increased significantly since initial
recognition.
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The following are however considered as
exceptions:

1. Outstanding obligation is a result of an amount
being disputed between the bank and obligor
where the dispute is not more than 90 days.

2. Outstanding obligation is an insignificant amount
compared to the total amount due. Any amount
not more than 10% is considered insignificant.
Only applicable where there is no significant
increase in credit risk and analysed on a case
by case basis.

The assessment is generally performed at the
instrument level and it is performed at least on
quarterly basis. If any of the factors above indicate
that a significant increase in credit risk has occurred,
the instrument is moved from Stage 1 to Stage 2. The
assessments for significant increases in credit risk
since initial recognition and credit-impairment are
performed independently as at each reporting period.
Assets can move in both directions through the stages
of the impairment model. After a financial asset has
migrated to Stage 2, if it is no longer considered that
credit risk has significantly increased relative to initial
recognition in a subsequent reporting period, it will
move back to Stage 1 after 90 days.

Similarly, an asset that is in Stage 3 will move back
to Stage 2 if it is no longer considered to be credit-
impaired after 90 days. An asset will not move back
from stage 3 to stage 1 until after a minimum of 180
days, if it is no longer considered to be credit impaired.

For certain instruments with low credit risk as at the
reporting date, it is presumed that credit risk has not
increased significantly relative to initial recognition.
Credit risk is considered to be low if the instrument
has a low risk of default, and the borrower has the
ability to fulfil their contractual obligations both in the
near term and in the longer term, including periods
of adverse changes in the economic or business
environment.

(ix) Use of forward-looking information

The measurement of expected credit losses for each
stage and the assessment of significant increase in
credit risk considers information about past events
and current conditions as well as reasonable and
supportable projections of future events and economic
conditions. The estimation and application of forward-
looking information requires significant judgment.

The PD, LGD and EAD inputs used to estimate Stage
1 and Stage 2 credit loss allowances are modelled
based on the macroeconomic variables (or changes
in macroeconomic variables) that are most closely
correlated with credit losses in the relevant portfolio.
Each macroeconomic scenario used in the expected
credit loss calculation includes a projection of all
relevant macroeconomic variables applying scenario
weights. Macroeconomic variables used in the
expected credit loss models include GDP growth rate,
interbank rates, inflation rate and population growth
rate.

2.2.10  Financial instruments (continued)

In addition, the Bank also considers the
following conditions in assessing a
significant increase in credit risk especially
for corporate loans and advances:

(i) Inadequate or unreliable financials and
other information such as unavailability
of audited financial statements.

(ii) A downgrade of a borrower by a
recognised credit rating agency.

(iii) Non-cooperation of the borrower in
matters pertaining to documentation.

(iv) Borrower is the subject of litigation by
third parties that may have a significant
impact on his financial position.

(v) F r e q u e n t  c h a n g e s  i n  s e n i o r
management of the obligor.

(vi) Intra-group transfer of funds without
underlying transactions

(vii) Deferment/delay in the date of
commencement i f  commercial
operations by   more than one year.

(viii) Modification of terms resulting in
concessions granted to the borrower
including extension of moratorium,
deferment of payment, waiver of
covenants etc.

(ix) Expectation of forbearance or
restructuring due to financial difficulties.
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(x)       Definition of default

A default is considered to have occurred with regard to a
particular obligor when either or both of the following events
have taken place:

• The bank considers that the obligor is unlikely to
pay its credit obligations in full, without recourse by
the bank to actions such as realising security (if
held).

• The obligor is past due more than 90 days on any
material credit obligation to the bank (principal or
interest). Overdrafts will be considered as being past
due once the customer has breached an advised
limit or been advised of a limit smaller than current
outstanding.

• Interest payments equal to 90 days or more have
been capitalized, rescheduled, rolled over into a
new loan (except where facilities have been
reclassified)

The elements to be taken as indications of
unlikeliness to pay include:

• The bank sells the credit obligation at a material
credit-related economic loss.

• The bank consents to a distressed restructuring of
the credit obligation where this is likely to result in
a diminished financial obligation caused by the
material forgiveness, or postponement, of principal,
interest or (where relevant) fees.

• The bank has filed for the obligor’s bankruptcy or a
similar order in respect of the obligor’s credit
obligation to the banking group.

The estimation of expected credit losses in
Stage 1 and Stage 2 is a discounted probability-
weighted estimate that considers a minimum
of three future macroeconomic scenarios.

The base case scenario is based on
macroeconomic forecasts published by relevant
government agencies. Upside and downside
scenarios vary relative to our base case scenario
based on reasonably possible alternative
macroeconomic conditions.

Additional and more severe downside scenarios
are designed to capture material non-linearity
of potential credit losses in portfolios. Scenario
design, including the identification of additional
downside scenarios, occurs at least on an
annual basis and more frequently if conditions
warrant.

Scenarios are designed to capture a wide range
of possible outcomes and weighted according
to our best estimate of the relative likelihood
of the range of outcomes that each scenario
represents. Scenario weights take into account
historical frequency, current trends, and forward-
looking conditions and are updated on a
quarterly basis. All scenarios considered are
applied to all portfolios subject to expected
credit losses with the same probabilities.

The assessment of significant increases in credit
risk is based on changes in probability-weighted
forward-looking lifetime PD as at the reporting
date, using the same macroeconomic scenarios
as the calculation of expected credit losses.
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2.2.10     Financial instruments (continued)

The following are considered as exceptions:

a. Outstanding obligation is a result of an amount
being disputed between the bank and obligor
where the dispute is not more than 150 days;

b. In the case of specialized loans, default is defined
as where the obligor is past due more than 180
days on any material credit obligation to the
bank (principal or interest). In addition, it is
consistent with the Bank’s historical default
pattern on this category of loans. The specialized
loans to which this is applicable are Project
Financing, Object Financing, Income Producing
Real Estate, Commercial Real Estate and
Mortgage Loans;

c. Outstanding obligation is an insignificant amount
compared to the total amount due. Any amount
not more than 10% of amount due is considered
insignificant. Only applicable where there is no
significant increase in credit risk and analysed
on a case by case basis.

d. Exposure is still in default due to a new debit
when the initial debit has been cleared.  Usually
occurs when the debit that initiated the initial
days past due has been paid but the days past
due continues to reflect a debit.

(xi) Credit-impaired financial assets (Stage 3)

Financial assets are assessed for credit-impairment
at each balance sheet date and more frequently when
circumstances warrant further assessment.

Evidence of credit-impairment may include indications
that the borrower is experiencing significant financial
difficulty, probability of bankruptcy or other financial
reorganization, as well as a measurable decrease in
the estimated future cash flows evidenced by the
adverse changes in the payments status of the
borrower or economic conditions that correlate with
defaults. A loan is considered for transfer from stage
2 to stage 1 where there is significant improvement
in credit risk and from stage 3 to stage 2 (declassified)
where the facility is no longer in default. Factors that
are considered in such backward transitioning include
the following:

i. Declassification of the exposure by all the licensed
private credit bureau or the credit risk
management system;

ii. Improvement of relevant credit risk drivers for an
individual obligor (or pool of obligors);

iii. Evidence of full repayment of principal or interest.

Generally, the above are to represent an improvement
in credit risk to warrant consideration for a backward
transition of loans. Where there is evidence of
significant reduction in credit risk, the following
probationary periods should apply before a loan may
be moved to a lower stage (indicating lower risk):

Transfer from Stage 2 to 1:- 90 days

Transfer from Stage 3 to 2:- 90 days

When a financial asset has been identified as credit-
impaired, expected credit losses are measured as the
difference between the asset’s gross carrying amount
and the present value of estimated future cash flows
discounted at the instrument’s original effective
interest rate.

For impaired financial assets with drawn and undrawn
components, expected credit losses also reflect any
credit losses related to the portion of the loan
commitment that is expected to be drawn down over
the remaining life of the instrument.

When a financial asset is credit-impaired, interest
ceases to be recognised on the regular accrual basis,
which accrues income based on the gross carrying
amount of the asset. Rather, interest income is
calculated by applying the original effective interest
rate to the amortised cost of the asset.

(xii)  Write-off

Loans and debt securities are written off when the
Bank has no reasonable expectations of recovering
the financial asset (either in its entirety or a portion
of it). This is the case when the Bank determines that
the borrower does not have assets or sources of
income that could generate sufficient cash flows to
repay the amounts subject to the write-off. A write-off
constitutes a derecognition event.

The Bank may apply enforcement activities to financial
assets written off. Recoveries resulting from the Bank’s
enforcement activities will result in impairment gains.
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(xiii)   Presentation of allowance for expected
credit loss in the statement of financial position

Loss allowances for ECL are presented in the
statement of financial position as follows:

• for financial assets measured at amortised cost:
as a deduction from the gross carrying amount
of the assets;

• for debt instruments measured at FVTOCI: no loss
allowance is recognised in the statement of
financial position as the carrying amount is at
fair value. However, the loss allowance is included
as part of the revaluation amount in the
investment revaluation reserve;

• for loan commitments and financial guarantee
contracts: as a provision; and

• where a financial instrument includes both a
drawn and an undrawn component, and the Bank
cannot identify the ECL on the loan commitment
component separately from those on the drawn
component: the Bank presents a combined loss
allowance for both components. The combined
amount is presented as a deduction from the
gross carrying amount of the drawn component.
Any excess of the loss allowance over the gross
amount of the drawn component is presented as
a provision.

Financial liabilities and equity

Debt and equity instruments that are issued are
classified as either financial liabilities or as equity in
accordance with the substance of the contractual
arrangement.

A financial liability is a contractual obligation to deliver
cash or another financial asset or to exchange financial
assets or financial liabilities with another entity under
conditions that are potentially unfavourable to the
Bank or a contract that will or may be settled in the
Bank’s own equity instruments and is a non-derivative
contract for which the Bank is or may be obliged to
deliver a variable number of its own equity instruments,
or a derivative contract over own equity that will or
may be settled other than by the exchange of a fixed
amount of cash (or another financial asset) for a fixed
number of the Bank’s own equity instruments.

An equity instrument is any contract that evidences
a residual interest in the assets of an entity after
deducting all of its liabilities.

Equity instruments issued by the Bank are recognised
at the proceeds received, net of direct issue costs.
Repurchase of the Bank’s own equity instruments is
recognised and deducted directly in equity. No
gain/loss is recognised in profit or loss on the purchase,
sale, issue or cancellation of the Bank’s own equity
instruments.

(xiv) Reclassification of financial assets

Financial assets are reclassified when and only when
the business model for managing those assets
changes. The reclassification takes place from the
start of the first reporting period following the change.
Such changes are expected to be very infrequent and
none occurred during the period.

(xv) Financial liabilities and equity

The Bank recognizes financial liabilities when it first
becomes a party to the contractual rights and
obligations in the relevant contracts.

Under IFRS 9, financial liabilities are either classified
as financial liabilities at amortised cost or financial
liabilities at FVTPL.

The Bank classifies its financial liabilities as measured
at amortised cost, except for:

i. Financial liabilities at FVTPL: this classification
is applied to derivatives, financial liabilities held for
trading (e.g. short positions in the trading booking)
and other financial liabilities designated as such at
initial recognition.

Gains or losses from financial liabilities designated
at fair value through profit or loss are presented
partially in other comprehensive income (the amount
of change in the fair value of the financial liability that
is attributable to changes in the Bank’s own credit
risk, which is determined

as the amount that is not attributable to changes in
market conditions that give rise to market risk) and
partially profit or loss (the remaining amount of change
in the fair value of the liability). This is unless such a
presentation would create, or enlarge, an accounting
mismatch, in which case the gains and losses
attributable to changes in the Bank’s credit risk are
also presented in profit or loss;
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2.2.10    Financial instruments (continued)

ii. Other financial liabilities: Other financial liabilities (not measured at FVTPL), including deposits and
borrowings, are initially measured at fair value, net of transaction costs and subsequently measured at amortised
cost using the effective interest method.

The effective interest method is a method of calculating the amortised cost of a financial liability and of
allocating interest expense over the relevant period. The EIR is the rate that exactly discounts estimated future
cash payments through the expected life of the financial liability, or, where appropriate, a shorter period, to
the net carrying amount on initial recognition.

The Bank derecognises financial liabilities when, and only when, the Bank’s obligations are discharged,
cancelled or have expired. The difference between the carrying amount of the financial liability derecognised
and the consideration paid and payable is recognised in profit or loss.

When the Bank exchanges with the existing lender one debt instrument into another one with substantially
different terms, such exchange is accounted for as an extinguishment of the original financial liability and the
recognition of a new financial liability. Similarly, the Bank accounts for substantial modification of terms of an
existing liability or part of it as an extinguishment of the original financial liability and the recognition of a new
liability. It is assumed that the terms are substantially different if the discounted present value of the cash
flows under the new terms, including any fees paid net of any fees received and discounted using the original
effective rate is at least 10 per cent different from the discounted present value of the remaining cash flows
of the original financial liability.

(xvi) Modification and derecognition of financial
assets and liabilities

A modification of a financial asset occurs when the
contractual terms governing the cash flows of a
financial asset are renegotiated or otherwise modified
between initial recognition and maturity of the financial
asset. A modification affects the amount and/or timing
of the contractual cash flows either immediately or at
a future date.

In addition, the introduction or adjustment of existing
covenants of an existing loan would constitute a
modification even if these new or adjusted covenants
do not yet affect the cash flows immediately but may
affect the cash flows depending on whether the
covenant is or is not met (e.g. a change to the increase
in the interest rate that arises when covenants are
breached).

The Bank renegotiates loans to customers in financial
difficulty to maximise collection and minimise the risk
of default. A loan forbearance is granted in cases
where although the borrower made all reasonable
efforts to pay under the original contractual terms,
there is a high risk of default or default has already
happened and the borrower is expected to be able to
meet the revised terms.

The revised terms in most of the cases include an
extension of the maturity of the loan, changes to the

timing of the cash flows of the loan (principal and
interest repayment), reduction in the amount of cash
flows due (principal and interest forgiveness) and
amendments to covenants.
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2.2.10    Financial instruments 
(continued)

When a financial asset is modified, the
Bank assesses whether this modification
results in derecognition. In accordance
with the Bank’s policy, a modification
results in derecognition when it gives
rise to substantially different terms. To
determine if the modified terms are
substantially different from the original
contractual terms the Bank considers
the following:

• Qualitative factors, such as
contractual cash flows after
modification are no longer SPPI,
change in currency or change of
counterparty, the extent of change
in interest rates,  maturity,
covenants. If these do not clearly
indicate a substantial modification,
then;

• A quantitative assessment is
performed to compare the present
value of the remaining contractual
cash flows under the original terms
with the contractual cash flows
under the revised terms, both
amounts discounted at the original
effective interest.

In the case where the financial asset is
derecognised, the loss allowance for
ECL is remeasured at the date of
derecognition to determine the net
carrying amount of the asset at that
date. The difference between this revised
carrying amount and the fair value of
the new financial asset with the new
terms will lead to a gain or loss on
derecognition.

The new financial asset will have a loss
allowance measured based on 12-month
ECL except in the rare occasions where
the new loan is considered to be
originated credit impaired. This applies
only in the case where the fair value of
the new loan is recognised at a
significant discount to its revised
paramount because there remains a
high risk of default which has not been
reduced by the modification.

The Bank monitors credit risk of modified
financial assets by evaluating qualitative
and quantitative information, such as if
the borrower is in past due status under
the new terms. When the contractual
terms of a financial asset are modified
and the modification does not result in
derecognition, the Bank determines if
the financial asset’s credit risk has
increased significantly since initial
recognition by comparing:

• the remaining l i fet ime PD
estimated based on data at initial
recognition and the original
contractual terms; with

• the remaining lifetime PD at the
reporting date based on the
modified terms.

For financial assets modified as part of
the Bank’s forbearance policy, where
modif icat ion did not result  in
derecognition, the estimate of PD reflects
the Bank’s ability to collect the modified
cash flows taking into account the
Bank’s previous experience of similar
forbearance action, as well as various
behavioural indicators, including the
borrower’s payment performance
against the modified contractual terms.

If the credit risk remains significantly
higher than what was expected at initial
recognition the loss allowance will
continue to be measured at an amount
equal to lifetime ECL. The loss allowance
on forborne loans will generally only be
measured based on 12-month ECL when
there is evidence of the borrower’s
improved repayment behaviour following
modification leading to a reversal of the
previous significant increase in credit
risk.

Where a modification does not lead to
derecognition, the Bank calculates the
modification gain/(loss) comparing the
gross carrying amount before and after
the modification (excluding the ECL
allowance).
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2.2.10    Financial instruments (continued)

Then the Bank measures ECL for the modified asset,
where the expected cash flows arising from the modified
financial asset are included in calculating the expected
cash shortfalls from the original asset. The Bank
derecognises a financial asset only when the contractual
rights to the asset’s cash flows expire (including expiry
arising from a modification with substantially different
terms), or when the financial asset and substantially all
the risks and rewards of ownership of the asset are
transferred to another entity.

If the Bank neither transfers nor retains substantially all
the risks and rewards of ownership and continues to
control the transferred asset, the Bank recognises its
retained interest in the asset and an associated liability
for amounts it may have to pay. If the Bank retains
substantially all the risks and rewards of ownership of
a transferred financial asset, the Bank continues to
recognise the financial asset and also recognises a
collateralised borrowing for the proceeds received.

On derecognition of a financial asset in its entirety, the
difference between the asset’s carrying amount and the
sum of the consideration received and receivable and
the cumulative gain/loss that had been recognised in
OCI and accumulated in equity is recognised in profit or
loss, with the exception of equity investment designated
as measured at FVTOCI, where the cumulative gain/loss
previously recognised in OCI is not subsequently
reclassified to profit or loss.

On derecognition of a financial asset other than in its
entirety (e.g. when the Bank retains an option to
repurchase part of a transferred asset), the Bank allocates
the previous carrying amount of the financial asset
between the part it continues to recognise under
continuing involvement, and the part it no longer
recognises on the basis of the relative fair values of
those parts on the date of the transfer.

The difference between the carrying amount allocated
to the part that is no longer recognised and the sum of
the consideration received for the part no longer
recognised and any cumulative gain/loss allocated to it
that had been recognised in OCI is recognised in profit
or loss. A cumulative gain/loss that had been recognised
in OCI is allocated between the part that continues to
be recognised and the part that is no longer recognised
on the basis of the relative fair values of those parts.
This does not apply for equity investments designated
as measured at FVTOCI, as the cumulative gain/loss
previously recognised in OCI is not subsequently
reclassified to profit or loss.

2.2.10    Financial instruments (continued)

(ii) Financial guarantee contracts

A financial guarantee contract is a contract that
requires the issuer to make specified payments
to reimburse the holder for a loss it incurs
because a specified debtor fails to make
payments when due in accordance with the terms
of a debt instrument.

Financial guarantee contracts issued by the Bank
are initially measured at their fair values and, if
not designated as at FVTPL and not arising from
a transfer of a financial asset, are subsequently
measured at the higher of:

• the amount of the loss allowance
determined in accordance with IFRS 9; and

• the amount initially recognised less, where
appropriate, cumulative amount of income
recognised in accordance with the Bank’s
revenue recognition policies.

Financial guarantee contracts not designated at
FVTPL are presented as provisions on the
statement of financial position and the re-
measurement is presented in other income.

The Bank has not designated any financial
guarantee contracts as FVTPL.
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2.2.11 Cash and cash equivalents

Cash and cash equivalents as referred to in the
statement of financial position and cash flow comprises
cash on hand, non – restricted current accounts with
central banks and amounts due from banks on
demand or with an original maturity of three months
or less. Cash and cash equivalents are subsequently
measured at amortized cost.

2.2.12 Application of new and revised IFRS
Accounting Standards

Standards issued but not yet effective

The new and amended standards and interpretations
that are issued, but not yet effective, up to the date
of issuance of the Bankís financial statements are
disclosed below. The Bank intends to adopt these
standards, if applicable, when they become effective.

Sale or Contribution of Assets between an
Investor and its Associate or Joint Venture –
Amendments to IFRS 10 and IAS 28

In December 2015, the IASB decided to defer the
effective date of the amendments until such time as
it has finalised any amendments that result from its
research project on the equity method. Early application
of the amendments is still permitted.

The amendments address the conflict between IFRS
10 Consolidated Financial Statements and IAS 28
Investments in Associates and Joint Ventures in dealing
with the loss of control of a subsidiary that is sold or
contributed to an associate or joint venture.

The amendments clarify that a full gain or loss is
recognised when a transfer to an associate or joint
venture involves a business as defined in IFRS 3
Business combinations. Any gain or loss resulting from
the sale or contribution of assets that does not
constitute a business, however, is recognised only to
the extent of unrelated investorsí interests in the
associate or joint venture.

The amendments must be applied prospectively. Early
application is permitted and must be disclosed. The
amendments did not have any impact on the financial
statement of the bank.

Classification and Measurement of Financial
Instruments - Amendment to IFRS 9 
and IFRS 7

In May 2024 the IASB issued amendments to IFRS 9
and IFRS 7 to:

a) clarify the date of recognition and derecognition
of some financial assets and liabilities, with a new
exception for some financial liabilities settled
through an electronic cash transfer system;

b) clarify and add further guidance for assessing
whether a financial asset meets the solely
payments of principal and interest (SPPI) criterion;

c) add new disclosures for certain instruments with
contractual terms that can change cash flows
(such as some instruments with features linked
to the achievement of environment, social and
governance (ESG) targets); and

d) update the disclosures for equity instruments
designated at fair value through other
comprehensive income (FVOCI).

The amendments in (b) are most relevant to financial
institutions, but the amendments in (a), (c) and (d)
are relevant to all entities. The amendments respond
to recent questions arising in practice and include
new requirements not only for financial institutions
but also for corporate entities. These new requirements
will apply from 1 January 2026, with early application
permitted. The new requirements will affect
classification and measurement of the Bankís financial
instruments in terms of the date of recognition and
derecognition, as well as disclosure requirements.
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Annual improvements to IFRS Accounting
Standards Volume 11

Annual improvements are limited to changes that either
clarify the wording in an Accounting Standard or correct
relatively minor unintended consequences, oversights
or conflicts between the requirements in the Accounting
Standards. The 2024 amendments are to the following
standards:

• IFRS 1 First-time Adoption of International Financial
Reporting Standards;

• IFRS 7 Financial Instruments: Disclosures and its
accompanying Guidance on implementing IFRS 7;

• IFRS 9 Financial Instruments;

• IFRS 10 Consolidated Financial Statements; and

• IAS 7 Statement of Cash Flows.

This was published in July 2024 and effective from
annual periods beginning on or after 1 January 2026
with earlier application permitted.
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2.2.12  Application of new and revised IFRS
Accounting Standards (continued)

Power Purchase Agreements - Amendments to IFRS
9 and IFRS 7

The IASB, in June 2023, took up a project and
developed amendments to IFRS 9 and IFRS 7 for
contracts to buy or sell renewable electricity that have
specif ied characterist ics,  and these are:

Amendments to IFRS 9–Financial Instruments

• the own-use requirements in IFRS 9 are amended
to include the factors an entity is required to consider
when applying IFRS 9:2.4 to contracts to buy and take
delivery of renewable electricity for which the source
of production of the electricity is nature-dependent;
and

• the hedge accounting requirements in IFRS 9
 are amended to permit an entity using a contract for
nature-dependent renewable electricity with specified
characteristics as a hedging instrument:

i. to designate a variable volume of forecast
electricity transactions as the hedged item if
specified criteria are met; and

ii. to measure the hedged item using the same
volume assumptions as those used for the
hedging instrument.

The amendments are effective for annual reporting
periods beginning on or after 1 January 2026 with
early application permitted. The amendments are not
expected to have impact on the Bank.

IFRS 18 - Presentation and Disclosure in
Financial Statements

In April 2024, the IASB issued IFRS 18, the new
standard on presentation and disclosure in financial
statements, with a focus on updates to the statement
of profit or loss. The key new concepts introduced in
IFRS 18 relate to:

• the structure of the statement of profit or loss;

• required disclosures in the financial statements
for certain profit or loss performance measures
that are reported outside an entity’s financial
statements (that is, management-defined
performance measures); and

• enhanced principles on aggregation and
disaggregation which apply to the primary
financial statements and notes in general.

IFRS 18 will replace IAS 1; many of the other existing
principles in IAS 1 are retained, with limited changes.
IFRS 18 will not impact the recognition or
measurement of items in the financial statements,
but it might change what an entity reports as its
ëoperating profit or loss’.

IFRS 18 will apply for reporting periods beginning on
or after 1 January 2027 and also applies to
comparative information. The changes in presentation
and disclosure required by IFRS 18 might require
system and process changes. The Bank has begun
the process to adopt the new standard when it
becomes effective.

IFRS 19 - Subsidiaries without Public
Accountability: Disclosures

In May 2024 the IASB issued IFRS 19, a new standard,
which works alongside other IFRS Accounting
Standards. An eligible subsidiary applies the
requirements in other IFRS Accounting Standards
except for the disclosure requirements and instead
applies the reduced disclosure requirements in IFRS
19. IFRS 19’s reduced disclosure requirements
balance the information needs of the users of eligible
subsidiaries’ financial statements with cost savings
for preparers. IFRS 19 is a voluntary standard for
eligible subsidiaries.
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2.2.12  Application of new and revised IFRS
Accounting Standards (continued)

A subsidiary is eligible if:

• it does not have public accountability; and

• it has an ultimate or intermediate parent that
produces consolidated financial statements
available for public use that comply with IFRS
Accounting Standards.

The standard is effective from annual periods beginning
on or after 1 January 2027 with earlier application
permitted. This standard does not affect the Bank as
it has no subsidiary and not a subsidiary.

Standards issued and effective 
as at 1 January 2025

The new and amended standards and interpretations
that are issued and became effective for accounting
periods that begins on or after 1 January 2025 (unless
otherwise stated) are disclosed below:

Lack of exchangeability -Amendment to IAS 21

In August 2023, the International Accounting Standards
Board ( IASB) amended IAS 21 to clarify:

• when a currency is exchangeable into another
currency; and

• how a company estimates a spot rate when a
currency lacks exchangeability.

A currency is exchangeable into another currency when
a company is able to exchange that currency for the
other currency at the measurement date and for a
specified purpose. When a currency is not
exchangeable, a company needs to estimate a spot
rate. A company’s objective when estimating a spot
rate is only that it reflects the rate at which an orderly
exchange transaction would take place at the
measurement date between market participants under
prevailing economic conditions.

The amendments contain no specific requirements
for estimating a spot rate. Therefore, when estimating
a spot rate a company can use:

• an observable exchange rate without adjustment;
or

• another estimation technique.
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New disclosures

Under the amendments, companies will need
to provide new disclosures to help users
assess the impact of using an estimated
exchange rate on the financial statements.
These disclosures might include:

• the nature and financial impacts of the
currency not being exchangeable.

• the spot exchange rate used;

• the estimation process; and

• risks to the company because the
currency is not exchangeable.

The amendments did not have a significant
impact on the Bank’s financial statements.

2.2.13    Earnings per share

The Bank calculates basic earnings/(loss) per
share by dividing the net profit or loss for the
period attributable to equity holders by the
weighted average number of equity shares
outstanding during the year.

There are no other class of shares that will
affect the basic earnings per share, apart
from ordinary shares. Diluted earnings per
share will be equal to the basic earnings per
share as there are no dilutive instruments.

2.2.14  Stated capital

Stated Capital is mainly raised from Ordinary
Shareholders, the CBs, who bear the ultimate
risk of the Bank. For certain reasons the Bank
may issue Preference shares, either
redeemable or irredeemable. The shares are
issued either for cash or non-cash. The Bank
does not incur cost in issuing new shares, as
the CBs are the only shareholders and that
the Bank does not do any publication for the
share issue. Stated capital is recognized at
market value.



Other commission relates to commission earned on mobile money in and out transfers, e-zwich, ATM
transactions and cards and axle load cash collection on behalf of Ghana Highway Authority and postage
recovery for running mailing system for CBs. Commission on managed funds relates to commission
from monitoring of managed funds, which is earned as and when monitoring is confirmed. The significant
increase in bills and bonds trading commission resulted from the activeness of the secondary market,
which was not so in the previous year. Fees and commission income are recognised at a point in time
except management fees that are recognised over time in the period in which they relate.
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3. Interest income calculated using effective interest method
2025 2024
GH¢ GH¢

Cash and cash equivalents 86,900,732 71,199,153
Loans and advances to Rural Banks 22,917,095 14,259,653
Investment securities 242,828,778 174,808,950
Loan and advances to staff 4,064,116 1,540,311
Mobile money interest 952,464 2,554,961

357,663,185 264,363,028

4. Interest expense using effective interest method
2025 2024
GH¢ GH¢

Clearing balances 3,282,803 2,793,991
Fixed and time Apex certificate of deposit 94,676,542 66,275,476
Borrowings-inter-bank 225,452 432,577
Borrowings-Inter-Others 185,583 -
Borrowings- other financial institutions 1,458,142 1,590,050
Short term deposits (Rural Community Banks) 61,855,993 2,326,098
Finance Costs of lease liability 185,886 -
Staff balances 420,598 303,994
Mobile money balances 1,696,501 9,362,740

163,987,500 83,084,926

3. (a) Fees and commission income
2025 2024
GH¢ GH¢

Apex link money transfers 210,147 234,771
Foreign transfers 456,208 632,965
Managed funds 879,590 1,343,783
Specie fees 2,250,496 1,744,388
Commission on clearing 1,665,507 1,689,209
Training fees 2,904,980 2,190,120
Commission on MICR cheque 1,763,660 1,672,105
SMS Commission 643,656 374,098
Bills and Bonds Trading commission 24,165,853 5,146,544
Other commission 1,966,243 1,424,231
USSD commission 3,387,710 1,226,216

40,294,050 17,678,430



The postage fees is reclassified from other operating expenses to fees and commission expense to
accurately match the income recovered from running mailing system for the CBs, which is classified
as part of other commission under fees and commission income.

6.    Net trading income
Gains from sale of foreign currency                      1,149,905 1,958,079

Net trading income relates to gains from sale of foreign currency emanating from proceeds from
foreign remittance business.

*Notional interest income is reclassified to interest income as part of effective interest income on
staff loans in line with its nature. Foreign exchange gain relates to exchange differences from foreign
currency denominated balances, which were translated into the local currency at the prevailing
exchange rates as at end of year. Notional interest relates to the unwinding effect of staff loan using
the effective interest rate method. Other income includes marginal differences between cost incurred
by the Bank on behalf of CBs that are not directly related to the Bank’s core activities and their
subsequent recovery. The significant increase mainly resulted from clawing back of a provision made
in past years against court case involving GH¢1.6 million, which was dissolved during the year.
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6. (b) Other operating income

2025 2024
GH¢ GH¢

Foreign exchange gain 1,732,076 -
Government grant realised (Note 19) 101,745 101,745
Notional income* - 1,023,758
Profit on disposal of property & equipment (Note 17d) 81,331 545,896
Other income 4,432,374 1,395,349

6,347,526 3,066,748

5. (b) Fees and commission expense

2025 2024
GH¢ GH¢

Training expenses 2,866,104 2,385,643
Specie expenses 1,024,929 1,077,670
Postage fees 508,127 -

4,399,160 3,463,313

Net Fee & Commission Income 35,894,890 14,215,117



Other staff allowances include staff utility cost of GH¢1,985,149 (2024: GH¢1,911,313).

Finance cost interest is reclassified to interest expense in line with its nature.
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Right-of-use depreciation (Note 9a)   562,610 504,642
Finance cost of lease liability (Note 9a)* - 208,003
Short-term rental cost 992,098 595,020

1,554,708 1,307,665

9. Leases/rental expenses

2025 2024
GH¢ GH¢

8. Personnel expenses

2025 2024
GH¢ GH¢

Wages and salaries 68,096,093 53,440,780
Social security cost 11,015,467 8,610,098
Staff accommodation 6,677,900 3,625,976
Medical expenses 4,499,986 3,583,449
Staff travel and relocation 4,045,299 9,621,173
Clothing & image enhancement 9,819,354 5,069,736
Other staff allowances 4,274,179 4,022,333

108,428,278 87,973,545

7.   Net impairment (loss)/gain on financial assets

7. (a) impairment on loans & advances

2025 2024
GH¢ GH¢

(1,940,864)
Stage 2 impairment on loans 1,123,607 -
Stage 3 impairment on loans (6,206,646) (533,253)

Total impairment on loans & advances (Note 12) (6,752,519) (2,474,117)

7b. Impairment (loss) / gain-Investment Securities
2025 2024
GH¢ GH¢

Stage 1 impairment on T-bills 898,158 -
Impairment (loss) / gain at 31st December 898,158 -



The Bank leases several leased properties used as its branches. The average lease term is 9 years (2024:
9 years).

None of the leased property expired in the current year and no contract was replaced. None of the property
leases in which the Bank is the lessee contain variable lease payment terms that are linked to sales generated
from the leased property.

There are no extension or termination options on the lease. The maturity analysis of lease liabilities is
presented in note 28.
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9. (a)   Right-of-use assets
2025 2024
GH¢ GH¢

As at 1 January 3,776,259 1,432,011
Additions 37,028 2,344,248

As at 31 December 3,813,287 3,776,259

Accumulated depreciation
As at 1 January 1,344,708 840,066
Charge for the year 562,610 504,642
As at 31 December 1,907,318 1,344,708

Carrying amount 1,905,969 2,431,551

Lease liability 2025 2024
GHS GHS

As at 1 January 1,299,056 290,838
Additions (361,941) 800,215
Finance cost of lease liability 185,886 208,003

As at 31 December 1,123,001 1,299,056



The significant increase in subscription/license and dues, donation and office running costs resulted mainly
from increase in associated operational cost, largely upward adjustments in vendor prices. Office running cost
include cost of  staff  loans fair  valuation of GH¢2,251,331 (2024: GH¢1,548,968).

Office running cost for 2025 also includes a gain of GHS182,430 relating to defined benefit scheme associated
costs comprising of a service cost of GHS 109,554 and net interest income of GHS 291,984. In 2024, the
office running cost comprise of GHS1,274,396 in respect of defined benefit scheme associated costs, comprising
current service, past service and net interest costs of GHS266,469, GHS604,260 and GHS403,667, respectively
(Note 21).

Donation include support extended to the regional chapters of CBs and the families of the national helicopter
crash victims. Outsourced services relates to salaries of hired cash operatives and office assistants paid to
an outsource company for services rendered.
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9. (b) Other operating expenses
2025 2024
GH¢ GH¢

Professional fees 3,014,199 3,913,940
Costs of bailout - 1,406,048
Directors' fees & allowance 1,915,591 1,214,328
Utilities and cleaning 6,258,326 5,164,748
Audit fees 378,264 334,747
Staff training 7,285,512 6,489,930
Rental 93,098 95,975
Repairs and maintenance 3,843,591 3,801,942
Meeting and conferencing 4,732,557 3,537,189
Travels (local and foreign) 7,299,861 6,450,706
Advertising and marketing 963,084 2,428,612
Communication 2,044,299 1,218,476
Insurance 2,489,475 2,357,571
Printing/ stationery 2,034,613 1,592,814
Office running costs 12,677,691 5,276,657
Fuel and lubricants 1,822,307 1,975,008
Vehicle maintenance costs 1,848,642 1,708,352
Subscription/License and Dues 14,142,627 10,290,560
Donations 1,129,591 464,842
Outsourced service 5,387,308 3,386,710
Bank charges 2,153,689 1,719,572
GIS/ swift charges 71,089 380,350
Postage - 315,458
Foreign exchange loss - 2,545,515
Overs and shorts in till 83,739 18,962

81,669,153 68,089,012



Cash and balances with banks relate to cash in vaults and balances with partner banks as well as overnight
placements. All the cash and cash equivalents balances have maturity period of three (3) months or less. There
are no restrictions on these cash balances and the cash with central bank are non-interest bearing. Assessment
showed no indications of impairment for cash due from the central bank and other banks for 2024. The interest
rate on placement due from other banks ranged from 26.11%-15.66% (27.01%-30.11% in 2024).

The average interest rates for held-to-maturity investments in 2025 were as follows: 14.53% for 91-day Treasury
bills, 15.34% for 182-day Treasury bills, 16.75% for 364-day Treasury bills, 13.0% for Cocoa Bonds with
maturities ranging from 2 to 5 years, and 8.35% –10.0% for DDEP Bonds with maturities between 4 and 15
years
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Expected Credit Loss Total

Stage 1

12-month
ECL

Stage 2

Lifetime
ECL

Stage 3

Lifetime
ECL

Gross exposure 983,433,051 - - 384,028,720 1,367,461,771

ECL (898,158) - - (898,158)

Net Exposure 982,534,893 - - 384,028,720 1,366,563,613

Purchased /
Originated

Credit
Impaired

11(b) Impairment assessment of investment securities measured at amortized cost

2025 2024
GH¢ GH¢

Government debt securities 384,028,720 361,336,124
Treasury bills held to maturity 982,534,893 273,154,948

1,366,563,613 634,491,072

11(a)  Investment securities - amortised Cost

10. Cash and cash equivalents
2025 2024
GH¢ GH¢

Cash and balances with banks 177,191,904 233,222,426
Mobile money e-cash 87,119,212 375,854,950
Unrestricted balances with the central bank 131,574,309 131,257,714
Money market placements 3,097,845,057 455,243,646

3,493,730,482 1,195,578,736



95

NOTES

Annual Report  2025

Expected Credit Loss Total

Stage 1

12-month
ECL

Stage 2

Lifetime
ECL

Stage 3

Lifetime
ECL

Gross exposure 273,154,948 - - 361,336,124 634,491,072

ECL - - - - -

Net Exposure 273,154,948 - - 384,028,720 634,491,072

Purchased /
Originated

Credit
Impaired

11(b) Impairment assessment of investment securities measured at amortized cost (continued)

Expected Credit Loss Total12-month
ECL

Lifetime
ECL

Lifetime
ECL

Purchased /
Originated

Credit
Impaired

ECL allowance as at
Jan 1, 2025 - - - - -

Net measurement of
loss allowance (898,158) - - - (898,158)

Derecognition of
financial assets - - - - -

Other credit loss
movement, etc. - - - - -

As at December

2025 (898,158) - - - (898,158)
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Expected Credit Loss Total

Stage 1

12-month
ECL

Stage 2

Lifetime
ECL

Stage 3

Lifetime
ECL

ECL allowance as at Jan 1, 2024 –  – – – –

Net measurement of loss allowance – – – – –

Derecognition of financial assets – – – – –

Other credit loss movement, etc. – – – – –

Grade 10: Impaired                  – – – – –

As at December 2024 – – – – –

Purchased /
Originated

Credit
Impaired

11(b) Impairment assessment of investment securities measured at amortized cost (continued)
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12(a)    Loans and advances
2025 2024
GH¢ GH¢

On-lending 13,343,368 41,721,625
Capital projects 13,170,538 22,993,176
Micro finance 31,324,134 7,566,667
Short term loan 10,659,471 12,515,885
Long term loan 8,723,360 7,718,465
Rural banks automobile loan 34,213,512 13,782,036
Managed funds loans (Note 12 (b)) 34,744,818 -
Staff loan 42,791,430 30,346,718
Total gross loans 188,970,631 136,644,572
Less: allowance for impairment losses (8,595,372) (14,675,947)

180,375,259 121,968,625

Non-performing loans 5,599,462 11,226,561

Non-performing loan ratio 2.96% 8.22%

2025 2024
GH¢ GH¢

NIA Devices Loans 5,749,780 -
GHAMFIN Loans 106,162 -
Other Managed Funds 28,888,876 -

34,744,818 -

Other managed funds relate to funds that are held on behalf of various institutions such as SIP
Seed fund, AAFORD and SIF/AfDB/MOF fund. The managed funds are classified as part of loans
and advances.

Impairment losses on loans and advances 2025 2024
GH¢ GH¢

Stage 1 impairment 1,872,303 3,449,386
Stage 2 impairment 1,123,607
Stage 3 impairment 5,599,462 11,226,561

Balance as at 31 December 8,595,372 14,675,947

Reconciliation of impairment losses 2025 2024
GH¢ GH¢

Balance as at 1 January 14,675,947 12,873,774
Reclassification of managed funds ECL
from other assets 671,944 -
Charge/(credit) for the year (Note 7a) (6,752,519) 1,802,173
Balance as at 31 December 8,595,372 14,675,947



The Bank in 2015 had to bail out five (5) CBs, which was done through the purchase of preference shares,
that, per the arrangement, was issued by the CBs. The preference shares involved a total amount of GH¢14
million and had a coupon rate of 2% p.a., redeemable in 10 years. This was measured at amortised cost.
The Bank used to record notional interest in anticipation of the receipt of the 2% coupon, whereas the
principal was amortised over the period until the past four (4) years when this was stopped, and the coupon
was waived and no earnings was made thereafter. The waiver was not part of the original agreement, but
the Bank resolved to suspend it as part of its support to the CBs involved. The carrying amount of
GHS5,418,781 as at December 2024 was subjected to impairment review and an expected credit loss of
GH¢950,238 was recorded, resulting in a carrying amount of GH¢4,468,543. The provision represented
the excess exposure above a cash-backed security in Government of Ghana treasury bills held by the CBs.
In year 2025 one of the CBs made payment of GH¢20,000, reducing the carrying amount to GH¢4,448,543.
This was fully secured with the cash-backed investments held by the CBs. Thus, the security value exceeded
the outstanding carrying amount on the facility; hence no additional impairment was recorded. The facility
is classified at stage 3.
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14.         Income tax expense

14. (a)   Tax credit/(charged) to profit or loss 2025 2024
GH¢ GH¢

Current income tax 7,985,246 7,327,546
Growth & Sustainability Levy 1,722,823 1,271,821
Deferred tax relating to the origination and reversal
of temporary differences to profit or loss (22,220,979) (3,070,701)

12,512,910 5,528,666

Deferred tax to OCI-Actuarial & Revaluation surplus 2,203,563 18,996,466

2025 2024
GH¢ GH¢

Balance as at 1 January 4,468,543 5,418,781
Repayment (20,000) -
Impairment Investment securities - (950,238)

4,448,543 4,468,543

Analysis of Gross carrying amount with
corresponding expected credit loss allowance. 2025 2024

GH¢ GH¢
Gross carrying amount 5,398,781 5,418,781
Expected Credit Loss Allowance (950,238) (950,238)

4,448,543 4,468,543

13. Investment (Other than securities)



Tax on non-deductible expenses involves the application of the tax rate on expenses disallowed for tax purposes,
such as depreciation, donations, financial impairments and repairs and improvement costs above tax threshold.
Income not subject to tax includes items of notional income, effective interest on DDEP and capital allowance
relief included in the tax computation. Deferred tax on temporary differences arises from temporary differences
between tax base and accounting values that are chargeable through profit or loss.
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14. (b) Reconciliation of tax charge to the expected tax based on accounting profit   

Accounting profit before taxation  34,456,465 25,436,424

Tax at the applicable rate of 25% 8,614,116 6,359,106
Tax on non-deductible expense (13,722,196) 3,585,287
Income not subject to tax (9,127,653) (5,687,548)
Growth & Sustainability Levy 1,722,823 1,271,821
Corporate & deferred tax credit/(charge) P&L     (12,512,910) 5,528,666

14. (c)   Corporate Income Tax

Year of At 1 January Charge for Payment At 31
Assessment the year during the December

2025 GH¢ GH¢ GH¢ GH¢
Opening Balance 3,400,496 - - 3,400,496
Tax from audit - (1,597,738) 1,597,738 -
During the year - (6,387,508) 6,540,590 153,082
Total 3,400,496 (7,985,246) 8,138,328 3,553,578

Growth & Sustainability Levy (GASL)
Opening Balance 350,953 - - 350,953
During the year  - (1,722,823) 1,637,800 (85,023)
Total 350,953 (1,722,823) 1,637,800 265,930

Grand Total 3,751,449 (9,708,069) 9,776,128 3,819,508

Year of At 1 January Charge for Payment At 31
Assessment the year during the December

2024 GH¢ GH¢ GH¢ GH¢
Opening Balance 2,940,885 - - 2,940,885
During the year - (7,327,546) 7,787,157 459,611
Total 2,940,885 (7,327,546) 7,787,157 3,400,496

Growth & Sustainability Levy (GASL)

Opening Balance 232,623 - - 232,623
During the year - (1,271,821) 1,390,151 118,330

 232,623 (1,271,821) 1,390,151 350,953

Grand Total 3,173,505 (8,599,367) 9,177,308 3,751,449



The corporate tax asset recorded for the year ended 31st December 2025 was GH¢3,819,508 whereas
the deferred tax assets was GH¢13,386,522. The tax credit of GH¢12,512,910 and charge of
GH¢2,203,563 recorded in the statement of profit or loss and other comprehensive income comprises
corporate tax and deferred tax respectively.

The deferred tax asset/liability arises from temporary differences on property and equipment, right of
use assets, revaluation gains and other timing differences arising from loans and advances.

15. Earnings/(Loss) per share

Basic earning per share is calculated by dividing the net profit for the year attributable to ordinary equity
holders of the Bank by the weighted average number of ordinary shares outstanding during the year.

There are no other class of shares that will affect the basic earnings per share. Diluted earnings per
share will be equal to the basic earnings per share as there are no dilutive instruments.

The following table shows the income and share data used in the basic earnings per share:

There have been no transactions involving ordinary shares or potential ordinary shares between the
reporting date and the date of the completion of these financial statements which would require the
restatement of earnings per share.

100

2025 2024
\Net profit/(loss) attributable to ordinary equity
holders of the parent (GH¢) 46,969,375 19,907,758
Weighted average number of ordinary shares for
basic earnings per share 21,905,236 17,840,196

Earnings/(Loss) per share 2025 2024
GH¢ GH¢

Earnings/(loss) per share 2.14 1.12
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2025 2024
GH¢ GH¢

Balance at 1 January (11,038,019) 4,887,746
Credit/(charge) to P&L 22,220,979 3,070,701

11,182,960 7,958,447
(Charge)/credit to OCI - Revaluation gain - (17,971,894)
Credit/(Charge) to OCI - Actuarial gain 2,203,563 (1,024,572)

Asset/(liability) at 31 December 13,386,523 (11,038,019)

14. (d)     Deferred tax



Prepayments relate to advance payments in respect of insurance, short term rent made during
the year and other payments on behalf of CBs yet to be recovered. Managed funds from partners
represent funds received for the purpose of on-lending to rural communities, aimed at poverty
alleviation and agricultural development. These funds are sourced from entities such as IFAD,
SIF/AfDB, and MoF to support economic growth, enhance financial inclusion, and facilitate
sustainable development in the rural communities.

The Online Vendor Account (OVA) is receivables from the digital banking platform where clients
transact banking business online including payments, withdrawal, transfers, and deposits. Sundry
receivables relate to stationery and consumable inventories.

16.      Other assets
2025 2024
GH¢ GH¢

Commission/Interest receivable                                              - 2,832,238
Prepayments 50,524,716 62,100,542
Managed Fund from Partners 96,175,969 63,707,396
Online Vendor Account (OVA) 26,666,765 30,769,315
Sundry receivables 10,529,370 13,184,103

183,896,820 172,593,594
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Total depreciation & amortisation for both property and equipment and intangible assets for the year
amounted to GH¢16,813,763 (2024: GH¢14,287,045).

17.       (c) Intangible assets – computer software 2025

Cost Intangible Intangible WIP Total

As at 1st January 21,525,983 - 21,525,983
Additions 3,329,627 136,015 3,465,643
Disposal - - -
Transfer 136,015 (136,015) -
Balance as at 31st December 24,991,625 - 24,991,626

Intangible Intangible WIP Total
Accumulated Amortisation
As at 1st January 15,639,953 - 15,639,953
Charge for the year  2,563,769 - 2,563,769
Balance as at 31st December 18,203,722 - 18,203,722

Carrying amount as at 31st
December 6,787,904 - 6,787,904

Intangible assets – computer software 2024
Cost Intangible Intangible WIP Total
As at 1st January 16,547,664 16,547,664
Additions 4,978,319 - 4,978,319
Disposal - - -
Transfer - - -
Balance as at 31st December 21,525,983 - 21,525,983

Intangible Intangible WIP Total
Accumulated Amortisation
As at 1st January 13,719,255 - 13,719,255
Charge for the year 1,920,698 - 1,920,698
Disposal - - -
Balance as at 31st December 15,639,953 - 15,639,953

Carrying amount as at 31st December 5,886,030 - 5,886,030
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17.    (d) Disposal of Fixed assets
2025 2024
GH¢ GH¢

Cost as at 1st January (Note 17a) 120,436 740,246
Accumulated depreciation  (Note 17a) (120,436) (605,705)
Net book value                                                                               - 134,541

Less proceeds (81,331) (680,437)

Profit (81,331) (545,896)



The mobile money float include MTN mobile money, Telecel cash, AirtelTigo cash, Zeepay and
Ghanapay float accounts. No cash collateral was held as deposit as at the year-end (2024: nil)

Government grants have been received for the purchase of certain items of Property and equipment.
These items are used to support the operations of the Bank and the CBs for several years.

Accounts payable and sundry creditors include payment orders in-transit at year end, other cover
accounts pending settlement and statutory obligations due in the subsequent year. In 2024 the
account payable and sundry creditors also include the net defined benefit asset of GHS1,171,700.
Regulatory charges relate to amount withheld from CBs in respect of regulatory and prudential
breaches and held on behalf of the Bank of Ghana. In year 2025, the Bank of Ghana recalled the
total amount of GH¢5.5 million held as at end of the previous year. Microfinance funds relate to
funds held for disbursement on behalf of partners institutions such as AFDB, Cocoa licensed
buying companies and AAFORD, which are not interest bearing.

19.   Government grant
2025 2024
GH¢ GH¢

At 1 January 1,768,827 1,870,572
Realised to profit and loss (Note 6b) (101,745) (101,745)

At 31 December 1,667,082 1,768,827

20.   Other liabilities
2025 2024
GH¢ GH¢

Accounts payable and sundry creditors 15,874,897 19,729,325
Regulatory charges 20,280 5,573,450
Accrued expenses on utilities & medicals 12,271,055 10,876,487
Interest payable - 1,928,161
Micro Finance funds 108,103,640 -
Defined benefit obligation (Note 21(a)) 7,460,123 -

143,729,995 38,107,423

18. (a) Deposits from customers
2025 2024
GH¢ GH¢

Due to rural and community banks 4,967,131,914 1,677,243,627
4,967,131,914 1,677,243,627

18. (b) Other deposits
2025 2024
GH¢ GH¢

Staff balances 8,923,562 6,785,158
Mobile money float account 142,703,155 413,158,926
Corporate current accounts 18,556,058 11,241,375

170,182,775 431,185,459
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21. Post-employment benefit plan

21. (a) Movement of defined benefit (asset)/obligation

The ARB Apex Bank PLC provides post-employment medical benefits to all employees of the Bank. These
benefits are funded. The following table summarizes the changes in the present value of the defined benefit
obligation/asset using the net position approach.

The excess defined plan assets do not represent future economic benefit which is available in the form of
refunds from the plan or a reduction in future contributions to the plan. Most of the plan assets are investments
in treasury bills.

This retirement benefit is only available on retirement with the Bank at the age of 60. Expected contributions
to the plan for the next annual reporting period is projected at GHS348,793, according to actuarial expert
computations.
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21. (b) Movement of actuarial loss/(gain) in OCI

2025 2024
GH¢ GH¢

Actuarial gain/(loss) in financial assumptions (8,814,253) 4,098,290

Effect of deferred benefit tax in actuarial loss (Note 14d) 2,203,563 (1,024,572)

Net Amount Recognised in OCI (6,610,690) 3,073,718

2025 2024

GH¢ GHS GH¢

Net Defined Benefit (assets)/liability 1st January (1,171,700) 1,652,194

Current Service Costs 109,554 266,469

Past Service cost - 604,260

Net Interest cost (291,984) 403,667

(1,354,130) 2,926,590

Actuarial (gain)/loss in financial assumptions 8,814,253 (4,098,290)

Net Defined benefit liability/(assets) 31 December 7,460,123 (1,171,700)



21. (b) Movement of actuarial loss/(gain) in OCI (continued)

Movement in defined benefit obligation  and fair value of plan assets is shown below;
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Defined Benefit Fair Value of Net Define Benefit
2025 Obligation Planned Assets Liability (Asset)

GH¢ GH¢ GH¢

Balance as at Jan 1 2,867,495 4,039,195 (1,171,700)

Included in Profit or Loss
Current service cost 109,554 109,554
Expenses - - -
Effect of movement in exchange rate - - -
Past service cost - - -
Net Interest cost 706,647 998,631 (291,984)

816,201 998,631 (182,430

Included in the OCI
Re-measurement loss(gain)
Actuarial loss(gain) arising from:
- Demographic Assumption - - -
- Financial Assumptions 8,236,884 - 8,236,884
Experience Adjustment 995,419 374,074 620,714
Return on Plan Assets excluding
amounts included in interest
expense/(income) - 43,345 (43,345)
Effect of asset ceiling not in P&L - - -

9,232,303 418,049 8,841,253

Others
Contributions paid by the employer
(excluding expenses) - - -
Contributions paid by the member
and other parties - - -
Transfer from Define contribution Fund - - -
Benefit Paid (812,978) (812,978) -
Expenses - - -

12,103,020 4,642,897 7,460,123
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21. (b) Movement of actuarial loss/(gain) in OCI (continued)

Defined Benefit Fair Value of Net Define Benefit
2024 Obligation Planned Assets Liability (Asset)

GH¢ GH¢ GH¢

Balance as at Jan 1 4,737,719 3,085,525 1,652,194

Included in Profit or Loss
Current service cost 266,469 - 266,469
Expenses - - -
Effect of movement in exchange rate - - -
Past service cost 604,280 - 604,260
Net Interest cost 868,840 465,173 403,667

1,739,569 465,173 1,274,396

Included in the OCI
Re-measurement loss(gain)
Actuarial loss(gain) arising from:
-Demographic Assumption - - -
-Financial Assumptions 2,194,483 2,194,483
Experience Adjustment (5,447,882) 381,172 (5,829,054)
Return on Plan Assets excluding amounts
included in interest expense/(income) - 463,719 (463,719)

Effect of asset ceiling not in P&L - - -
(3,253,399) 844,891 (4,098,290)

Others
Contributions paid by the employer
(excluding expenses) - - -
Contributions paid by the member and other parties - - -
Transfer from Define contribution Fund - - -
Benefit Paid (356,394) (356,394) -
Expenses - - -

2,867,495 4,039195 (1,171,700)



The principal assumptions used in determining pension obligations for the Bank’s plan are shown below:

2025 2024
% %

Discount rate 16.3 27.5

Inflation on medical cost 10.0 13.0

Mortality 10.0 10.0

The post-retirement medical benefit is assumed to be an average of GH¢18,118 inflated at 10% annually
(2024:GH¢8,186 inflated at 13% annually). It has been assumed that the average life expectancy beyond
the retirement age of 60 is 10 years for both men and women.

Sensitivity analysis of the significant assumptions underlining the fund as at December 31, is shown in the
table below:
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December 31,  Interest Interest  Medical  Medical Mortality
2025 Base Case Rate Rate Inflation Inflation

-1% +1% -1% +1% +10%

Accrued liability

Post-Retirement 12,103,020 13,254,499 11,108,237 10,940,034 13,442,759 12,252,863

Medical Benefit Scheme

Percentage Change 9.5% -8.2% -9.6% 11.1% 1.2%

December 31,  Interest Interest  Medical  Medical Mortality
2024 Base Case Rate Rate Inflation Inflation

-1% +1% -1% +1% +10%

Accrued liability

Post-Retirement Medical 2,867,495 3,045,474 2,707,570 2,661,361 3,096,958 2,894,873

Benefit Scheme

Percentage Change 6.2% -5.6% -7.2% 8.0% 1.0%



The table indicates that the accrued liabilities are most sensitive to the inflation on medical cost followed
by the interest rate assumption. As can be seen from the table above, the accrued liabilities rely greatly on
the assumptions made. The nature and magnitude of these liabilities are such that a small change in the
assumptions could affect the actuarial liability of the scheme. If these assumptions are not realized in practice,
then the liabilities under the scheme will differ from that shown.

The post-employment medical benefits were calculated using the Projected Unit Credit Method. The actuarial
valuation has been performed by Stallion Consultants Limited, Actuarial, Insurance, pensions and Management
Consultants, Accra-Ghana.

22. Related party transaction

Shareholdings

The rural banks are the owners as well as the only customers of the ARB Apex Bank PLC. None of the rural
banks has significant shareholding to influence the Board’s decision-making. Transactions conducted between
the Bank and rural banks are banking and non-banking business services at arm’s length.
ARB Apex Bank PLC is legally required to issue shares only to the shareholders of the Bank, which are the
rural banks in Ghana. As at December 2025 all the rural banks had a minimum of 20,000 shares allocated
to them.

Compensation to key management personnel

Total compensation of key management personnel (Managing Director, Deputy Managing Director and Heads
of Department of the Bank at 31 December 2025:

23. Dividends paid and proposed

No dividend has been proposed in 2025 (2024: Nil).
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2025 2024
GHS GHS

Short term employee benefits 12,962,064 10,813,666

Total loan balances of key management staff stood at GH¢1,235,526 (2024: GH¢2,921,386).

All key management staff are entitled to post employment medical benefit after retirement. Interests charged
on loans to staff are at concessionary rates and lower than the rates that would be charged in an arm’s length
transaction. The secured loans are secured by real estate and other assets of the respective borrowers.



24. Stated capital

Authorized shares

The Bank is registered with 1,000,000,000 ordinary shares of no par value, as the value of the shares relies
completely on the market and not based upon any guaranteed value (the par value) at the issuance of the
shares.

Ordinary shares issued and fully paid

There was no cost associated with the new shares issued during the year (2024:nil). Shareholders’ funds as
at 31 December 2025 improved from GH¢49.4 million in 2024 to GH¢92.5 million. The Bank’s move to
increase the stated capital from its shareholders, the CBs, for 5 years continued in the year under review. The
Bank was able to raise a total of 4.06 million shares for GH¢5.0 million during the period ended 31st December
2025. Payment for these shares by the CBs is done monthly at over-the-counter price of GH¢1.23 per share.
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2025 2024
GH¢ GH¢

At 1 January 17,561,796 12,584,856
Transfer - 25% of Profit 11,742,343 4,976,940

At 31 December 29,304,139 17,561,796

Issued capital 2025 2024
GH¢ GH¢

At 1 January 18,434,886 13,434,870
Shares issued during the year 5,000,016 5,000,016

At 31 December 23,434,902 18,434,886

No. of Shares
2025 2024

Number Number

At 1 January 17,840,196 13,775,156
Shares issued during the year 4,065,040 4,065,040

At 31 December 21,905,236 17,840,196

25. Statutory reserves

The statutory reserve fund is a non-distributable reserve required by Section 34 of the Banks and Specialised
Deposit-Taking Institutions Act, 2016 (Act 930). This statute requires a mandatory transfer of a specified
percentage of profit after tax, before declaring dividends to a non-distributable statutory reserve fund. There
was a transfer of 25% amounting to GH¢11.2 million to statutory reserve fund during the year (2024: GHS4.9
million).



26.   Other reserve

This reserve is made up of actuarial gain or loss resulting from the actuarial valuation of the Bank’s post-
employment medical benefits

27. Credit risk reserves

The credit risk reserve fund is a non-distributable
reserve required by the regulator, Bank of Ghana to
account for differences between impairment
provisions on loans and advances in accordance
with IFRS Accounting Standards as issued by the
IASB and the Bank of Ghana provisioning
methodology. As at December 31, 2025, the Bank’s
IFRS module assessment showed a total impairment
of GHS14.67 million compared with Bank of Ghana
provision of GHS7.95 million. Since the IFRS model
was higher, no credit risk reserve was recorded.

28. Maturity analysis of assets and 
liabilities- 2025

The table below shows an analysis of assets and
liabilities presented according to when they are
expected to be recovered or settled. Trading assets
and liabilities have been classified to mature and/or
be repaid within 12 months, regardless of the actual
contractual maturities of the products. With regard
to loans and advances to customers, the Bank uses
the same basis of expected repayment behaviour
that was used for estimating the Effective Interest
Rate (EIR).
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Assets Within 12 months After 12 months Total
GH¢ GH¢ GH¢

Cash and cash equivalents 3,493,730,482 - 3,493,730,482
Investment securities 983,433,051 383,130,562 1,366,563,613
Loans and advances to customers 48,670,613 131,704,646 180,375,259
Investments (other than securities) 4,448,543 4,448,543
Corporate tax asset 3,819,508 -   3,819,508
Deferred tax assets 13,386,523 -   13,386,523
Intangible assets 111,960 6,675,944 6,787,904
Right of use-lease asset 157,284 1,748,685 1,905,969
Other assets 82,753,569 101,143,251 183,896,820
Property and equipment 15,597,277 130,614,482 146,211,759

Total assets 4,641,660,267 759,466,113 5,401,126,380

2025 2024
GHS GHS

At 1 January 917,876 (2,155,842)
Net amount recognised in OCI (Note 21b) (6,610,690) 3,073,718
At 31 December (5,692,814) 917,876



28. Maturity analysis of assets and liabilities- 2025 (continued)

28 (b). Maturity analysis of assets and liabilities - 2024
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Liabilities Within 12 months After 12 months Total
GHS GHS GHS

Deposits from customers 1,986,852,766 2,980,279,1484,967,131,914Other
Deposits 68,063,480 102,119,295 170,182,775
Government grant 101,745 1,565,337 1,667,082
Borrowings 2,245,951 20,213,557 22,459,508
Other liabilities 28,750,814 114,979,181 143,729,995
Lease Liability 56,150 1,066,851 1,123,001

Total liabilities 2,086,070,906 3,220,223,369 5,306,294,275

Assets Within 12 months After 12 months Total
GH¢ GH¢ GH¢

Cash and cash equivalents 1,195,578,736 -   1,195,578,736
Investment securities (amortised costs) 273,154,949 361,336,123 634,491,072
Loans and advances to customers 18,354,476 103,614,149 121,968,625
Investments (other than securities) 4,468,543 4,468,543
Corporate Tax Assets 3,751,449 -   3,751,449
Deferred tax asset -   -   -
Intangible assets 55,980 5,830,050 5,886,030
Right of use assets 569,000 1,862,552 2,431,552
Other assets 39,086,342 133,507,252 172,593,594
Property, plant and equipment 2,344,355 139,123,983 141,468,337

Total assets 1,532,895,287 749,742,652 2,282,637,938

Liabilities Within 12 months After 12 months Total
GH¢ GH¢ GH¢

Deposit from Customers 626,176,163 1,051,067,464 1,677,243,627
Other Deposits 413,158,926 18,026,533 431,185,459
Deferred tax liabilities 11,038,019 -   11,038,019
Government Grant 101,745 1,667,082 1,768,827
Borrowings 50,000,000 22,522,123 72,522,123
Lease Liability -   1,299,056 1,299,056
Other Liabilities 15,242,969 22,864,454 38,107,423

Total liabilities 1,115,717,822 1,117,446,712 2,233,164,534



32. Risk management

Introduction

The Bank’s activities expose it to a variety of risks and those activities involve analysis, evaluation, acceptance
and management of some degree of risk or combination of risks. Taking risk is core to the financial services
business, and operational risk is inevitable consequence of being in business. The Bank defined risk as the
probability of loss to earnings and/or capital arising from business activities caused by internal and external
factors. The Bank’s aim is therefore, to achieve an appropriate balance between risk and return and minimize
potential adverse effects on the Bank’s financial performance. This will preserve the wealth of the Bank through
cost savings (by reducing the frequency of risk events and mitigating their related impacts on the Bank’s
strategic goals). It will also create wealth for the Bank by exploiting opportunities (positive risks) which the
Bank may encounter.

The Bank’s risk management policies are designed to identify and analyse risks, set appropriate risk limits
and controls, monitor the risks and adherence to limits by means of reliable and up-to-date information systems.
The Risk and Compliance department regularly reviews the risk management policies and systems to reflect
changes in markets, products and emerging best practice. The Objective of the Risk Management Unit is to
ensure that the Bank’s operations are carried out in a manner such that risks are balanced with rewards.

The Bank manages risk through a framework of risk architecture (governance), risk strategies (Policies and
Risk Appetite Statements) as well as risk protocols including risk management methodologies, tools and
techniques.

Risk management framework

The Bank maintains a Risk Management Framework, which comprises comprehensive set of principles,
standards, procedures and processes designed to identify, measure, monitor and mitigate all significant risks
across the Bank. Through the framework, risk is managed at enterprise-wide level, with the aim of maximizing
risk-adjusted returns within the context of the Bank’s risk appetite and risk tolerance levels. The major risks
the Bank is exposed to are Operational, Credit, Market, Liquidity, Compliance, Concentration and Reputational.

29. Events after the 
reporting period

There were no material
significant events after the
reporting date that require
disclosure in or adjustment
to the financial statements
for the year ended 31
December 2025.

30.   Contingencies

Contingent assets
There was no contingent
asset as of 31 December
2025 (2024 nil).

Contingent liabilities
There was no contingent
liability as of 31 December
2025 (2024: nil).

31. Capital
commitments

There were no capital
commitments as of 31
December 2025 (2024: nil).
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32. Risk management (continued)

Risk governance

• The Board of Directors, through its committee on risk has the
overall responsibility for the establishment and oversight of the
Bank’s risk management framework. They set the overall risk
appetite and philosophy for the Bank.

• The Risk, Audit and Compliance (RAC), the Board’s Committee
on risk exercises oversight of the risk management process:
identification, measurement, management and control of all
significant risks throughout the Bank. The Committee is
supported by the Audit and Inspection Department, which
provides an independent assessment of the design, adequacy,
application and effectiveness of the Bank’s internal control
procedures.

• The Risk, Inspection and Compliance (RIC) Committee is the
management committee on operational risk and compliance.
The Committee reviews report on risks from various Departments
and Units when necessary and takes appropriate decisions
aimed at improving the management of Operational risks in the
Bank.

• The Asset and Liability Management Committee (ALMCO) is
a management committee responsible for managing the risk
inherent in the Bank’s balance sheet. It is charged with ensuring
that there is adequate liquidity for the Bank’s operations by
monitoring the maturity of the Bank’s assets and liabilities.

• The Credit Committee is a management committee responsible
for managing credit risk in the Bank. This committee is charged
with the function of critically evaluating reports in terms of the
technical, commercial and financial viability of borrowers (CBs)
as well as their potential default and security realization risks.

• The Risk and Compliance Department is responsible for
developing, monitoring and evaluating the overall policies and
procedures including various risk management strategies and
controls in the Bank. The department also provides a review of
the overall risk profile of the Bank from time to time. It reports
regularly on its activities to RAC through the Managing Director.

• Business Units are represented by a designated Operational
Risk Champions who serves as contact persons on operational
risk related matters. They assist in the department’s self-
assessment process, timely identification and recording of
operational loss data and explanations.
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Risk appetite

Risk Appetite refers to the amount and type of risk
that the Bank is prepared to pursue and retain (to
seek, accept and tolerate) in order to achieve its
strategic objectives. The Bank’s risk appetite level
reflects the Bank’s capacity to sustain losses under
stressed business conditions.

The Bank articulates its risk appetite via a combination
of qualitative and quantitative statements to cover
relevant risk areas.

Operational risk

• Operational Risk is defined as the risk of loss
resulting from inadequate or failed internal
processes, people and systems or from external
events. Unlike other forms of risk, it is not taken
in pursuit of an expected return but exist as part
of the normal course of business at all levels. It
is pervasive and inherent in the Bank’s products,
activities, processes and systems.

• To monitor, mitigate and control operational risk,
the Bank maintains a system of policies and has
established a framework for assessing and
communicating operational risk as well as the
overall effectiveness of the internal control
environment across business lines.

• Risk Champions have been appointed for all
departments, units and branches to monitor and
report on operational risk events in their various
business lines to the Risk Management Unit.

• The Bank’s management committee on Risk; Risk,
Inspection & Compliance (RIC) ensures that the
right and controlled environment exists to enable
the identification and assessment of operational
risk. The controlled environment is created by
ensuring the following:

Policies and Documentations:

• Processes are documented either in the form of
policies, manuals or guidelines.

• Processes mapping of core activities identifying
all discrete activities with the respective key risk
points identified.

• The Bank’s staff understand and adhere to the
documented rules and procedures

• Appropriate internal controls exist including:

¨ Segregation of duties: business generating
functions, recording and monitoring functions

• Independent authorization

• Transaction reconciliations

• Regularly monitor, analyse and report on the
Bank’s operational risk profile through:

¨ Analysing internal loss data by recording of risk
events in a Loss Events Database

• Adoption of key risk indicators that provide early
warning and insight into the Bank’s risk exposure,
particularly the ongoing trends in identified key
risk areas.

• Monitoring of external events to ensure that the
Bank stays in tune with the industry

• Snap checks by Audit and Inspection Department
on selected control areas

• Effective cyber security and business continuity:

• That the physical infrastructure including buildings,
network and computers of the Bank are protected.

• That the business continuity plan exists, tested
and communicated to relevant staff members.

• Physical Controls to ensure that un-authorized
persons do not have access to sensitive areas of
the Bank.

• Compliance with standards set by the Bank is
supported by periodic reviews undertaken by the
Audit and Inspection department as well as Risk
and Compliance department. The results of these
reviews are discussed with the management of
the business unit to which they relate, with
summaries submitted to RIC, then to RAC where
necessary.
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• The Bank’s internal controls have
been designed to insulate the risk
function from any significant
operational derelictions that may
escalate threats in any aspect of the
Bank’s operations. Fraud is
therefore, controlled in effective
manner.

Liquidity represents the bank’s
ability to efficiently meet its
due obligations, and fund
i n c r e a s e s  i n  a s s e t
requirements without incurring
unacceptable losses. The Bank
suffers funding liquidity risk
when it is not able to meet its
maturing obligations such as;
withdrawal by CBs, draw down
on approved credit facilities to
CBs, payment of operational
expenses so that the Bank is
forced to sell assets at deep
discounts or borrow at a highly
excessive cost above its
normal cost of doing business.

The Bank always maintains
adequate liquidity to meet all
obligations under both normal
and stressed conditions,
without incurring unacceptable
losses or risking damages to
the Bank’s  reputat ion.

The Assets and Liability
Management Committee
(ALMCO), chaired by the
M a n a g i n g  D i r e c t o r  i s
responsible for developing the
Bank’s liquidity strategy. The
Treasury Unit implements the
liquidity policies and strategies
by providing both qualitative

and quantitative analysis of the
Bank’s liquidity position and
institute measures to meet all
prudential and regulatory
l iqu id i t y  requ i rements .

The Bank has disclosed
financial assets in the maturity
table. However, IFRS 7 does
not specify whether assets
should be presented on a
discounted or undiscounted
basis. Financial assets are
presented at the carrying
amount consistent with the
statement of financial position
at the end of the period. This
takes into consideration the
impact of impairment and
d iscount ing ,  there fore ,
represents the Bank’s liquidity
expectations. The Bank has
decided to present the
discounted amounts including
the impairment charges for
financial assets as presented
on the statement of financial
position. Additionally, the Bank
has also presented in the
maturity table the financial
l iabil it ies based on the
contractual undiscounted
amounts which also represents
t h e  B a n k ’ s  l i q u i d i t y
expectation.

Liquidity risk

The Bank always
maintains adequate
liquidity to meet all
obligations under
both normal and

stressed conditions,
without incurring
unacceptable losses
or risking damages

to the Bank’s
reputation.
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32. Risk management (continued)

The net liquidity gaps resulting from liquidity analysis of assets and liabilities of the Bank as of December 31,
2025 and 2024 respectively are shown below:
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Total Less than 3 > 3 months< >1 year < 3 years 
ASSETS months than 1 year 3 years and over

Cash and cash equivalents 3,493,730,482 3,493,730,482

Investments (other than securities) 4,448,543 – 20,000 20,000 4,408,543

Loans and advances to customers  180,375,259 9,707,165  17,235,277 53,964,446 99,468,372

Investment Securities-Held to maturity 1,366,563,613 511,686,974  353,622,163  118,123,914 383,130,562

Other assets (excluding prepayments
and sundry receivables) 122,842,734 73,705,640 49,137,094 – –

Total Assets 5,167,960,631 4,088,830,261 420,014,533  172,108,360 487,007,477

LIABILITIES

Deposits from banks 5,016,803,233 3,010,081,940 1,003,360,647 752,520,485 250,840,162

Deposits from customers  182,920,603 109,752,362  36,584,121 27,438,090 9,146,030

Borrowings 24,960,703 5,071,702  1,771,169 10,554,872 7,562,960

Other Liabilities 133,696,977 80,218,186 53,478,791 - -

Lease liability 2,200,531 61,765 308,825 741,181 1,088,760

Total Liabilities 5,360,582,047 3,205,185,955 1,095,503,553 791,254,628  236,637,912

Net liquidity gap (192,621,416) 883,644,306 (675,489,019) (619,146,268) 218,369,565

NET LIQUIDITY GAP ANALYSIS AS AT - 31 DEC 2025



Market Risk

Market Risk is the risk of losses arising from adverse movements in market prices such as equity, bonds and
commodity prices, currency exchange rates, interest rates and credit spreads. The relevant market risks to
the Bank are Interest rate and Foreign exchange.

Interest Rate Risk

Interest Rate risk is the risk of losses arising from unfavourable changes in interest rates resulting in either
adverse change in interest earnings, interest expense paid and the fundamental value of the Bank’s assets
and liabilities. A change in interest rates affects the Bank’s Interest income (interest revenue from lending and
investments assets) and cost of funding (interest paid on funding).

The main sources of interest rate risk in the Bank are from:

a. The Bank’s lending activities: lending to CBs and inter-bank lending

b. Funding Activities: short-term borrowing from ACOD

Investments Activities: investments in treasury and government securities.

32. Risk management (continued)
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Total Less than 3 > 3 months< >1 year < 3 years 
ASSETS months than 1 year 3 years and over

Cash and cash equivalents 1,195,578,736 1,195,578,736 - - -

Investments (other than securities) 4,468,543 - - - 4,468,543

Loans and advances to customers 121,968,625 7,920,977 10,990,744 64,825,114 38,231,790

Investment securities-Held to maturity 634,491,072 183,640,032 89,767,231 48,946,151 312,137,658

Other assets 191,412,466 45,628,838 60,872,164 80,214,948 4,696,516

Total Assets 2,147,919,442 1,432,768,583 161,630,139 193,986,213 359,534,507

LIABILITIES

Deposits from banks 1,677,243,62 820,724,001 - 83,377,645 773,141,981

Deposits from customers 431,185,459 269,189,309 161,996,150 - -

Borrowings 73,730,931 1,065,087 2,973,335 3,117,056 66,575,453

Lease liability 1,299,056 - - 423,428 875,628

Other Liabilities 43,778,659 26,907,987 10,268,489 4,508,421 2,093,762

Total Liabilities 2,227,237,732 1,117,886,384 175,237,974 91,426,550 842,686,824

Net liquidity gap (79,318,290) 314,882,199 (13,607,835) 102,559,663 (483,152,317)

NET LIQUIDITY GAP ANALYSIS AS AT - 31 DEC 2024



The ALMCO manages the interest rate risk through Treasury Unit. Gap analysis is used in measuring interest
rates risk. The interest- sensitive assets and liabilities are arranged in time buckets as per the re-pricing date
(floating rate) and maturity (fixed rate and final repayment). The Bank also conducts Earnings Sensitivity
Analysis which measures the interest rate sensitivity of the bank’s net interest income.  It measures the amount
the net interest income of the Bank would change because of a percentage parallel shift in interest rate as
pertained to the current maturity structure of the Bank’s Balance Sheet with the following assumptions:

a. All repricing of assets and liabilities occur at the same time, in the middle of the time.

b. The resultant gaps are in effect for the next twelve (12) months.

c. No other new business is booked.

Standard scenarios that are considered include a 200 basis points (bpt) parallel fall or rise in market interest
rates. A change in 200bpt in interest rates at the reporting date would have impacted equity and profit or loss
by the amounts shown below:

The major financial instruments that are exposed to interest rate risks are the investment securities, loans
and advances and borrowings. These instruments have been appropriately included in the sensitivity analysis
above.

Foreign Exchange Risk

Foreign Exchange risk is the risk that the Bank may suffer financial losses because of adverse movement in
exchange rates during a period in which the Bank has an open position in a currency. The Bank’s involvement
in foreign currency dealings is mainly through the sale of proceeds from the foreign remittance business as
well as occasional sale of foreign currency to other commercial banks. The Bank manages its foreign exchange
risk by ensuring that it obtains the best rates on the market to avoid losses as much as possible.

The foreign exchange risk is managed by ALMCO through the Treasury Unit. The Bank’s currency position and
exposure are managed within the exposure guidelines stipulated by the Bank of Ghana. As a matter of Bank
of Ghana’s directive, the Bank does not take open position in currency for speculative purposes, rather deals
in foreign currency when disposing off forex to universal banks only

The following mid inter-bank exchange rates were applied at the end of the year 2025 as compared to the
year 2024:

Currency 2025 2024

US Dollar 10.4500 14.7001

GB Pound 14.0579 18.4008

EURO 12.2728 15.2141

120

ARB APEX BANK PLC

Annual Report  2025

2025 2024

Increase Decrease Increase Decrease
200bp 200bp 200bp 200bp

Interest Income 8,660,106 (8,660,106) 3, 091,957 (3,091,957)

Interest expense (8,950,766) 8,950,766 (8,836,035 8, 836,035

Net Impact (290,660) 290,660 (5,744,078) 5,744,078



The Bank’s strategy is to mitigate the effects of the net open position by strategically collaborating and leveraging
partnerships with financial institutions that have extensive footprints within the international trade financing
ecosystem, to grow the Bank’s foreign assets.

Sensitivity Analysis

A 5% strengthening/weakening of the cedi against the following currencies as of December 31, 2025, and
December 31, 2024, would have impacted on equity and profit or loss by the amounts shown below on the
basis that all other variables remain constant.

The table below summarises the Bank’s exposure to foreign currency exchange rate risk as of December 31,
2025, and December 31, 2024, respectively (all figures are in Ghana cedis)
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2025 Change in Effect on Effect on Equity 
currency Profit/loss

GHS GHS

US Dollar +/-5% 638,539/(638,539) 638,539/ (638,539)

GB Pound +/-5% 542,011/(542,011) 542,011/(542,011)

Euro +/-5% 962,787/(962,787) 962,787/(962,787)

2024 Change in Effect on Effect on Equity 
currency Profit/loss

GHS GHS

US Dollar +/-5% 4,288,997)/(4,288,997) 4,288,997)/(4,288,997)

GB Pound +/-5% 922,317/(922,317) 922,317/(922,317)

Euro +/-5% 1,072,842/(1,072,842) 1,072,842/(1,072,842))

December 31, 2025 Dollar Pounds Euro Total

Financial Assets GHS GHS GHS GHS

Cash 464,271 561,787  122,283 1,148,341

Bank Balances 765,791 276,371 1,446,693 2,488,855

Total 1,230,062 838,158 1,568,976 3,637,196

Financial Liabilities

Sundry Payments - 5,587 - 5,587

Foreign Cover 7,977 61,459 - 69,436

Total 7,977 67,046 - 75,023

Net on financial position 1,222,085  771,112 1,568,976 3,562,173

December 31, 2024 Dollar Pounds Euro Total

Financial Assets GHS GHS GHS GHS

Cash 921,779 799,742 200,522 1,992,043

Bank Balances 6,277,231 290,491 1,209,804 7,777,526

Total 7,199,010 1,090,233 1,410,326       9,699,569

Financial Liabilities

Sundry Payments 1,242,448 7,312 - 1,249,760

Foreign Cover 121,230 80,446 - 201,676

Total 1,363,678 87,758 - 1,451,436

Net on financial position 5,835,332 1,002,475 1,410,326 8,248,133



32. Risk management (continued)

Credit risk

Credit Risk is the risk of financial loss to the Bank due
to the failure of a counterparty to meet its contractual
obligations. The Bank is exposed to credit risk in its
lending operations to the CBs as well as placements
with other commercial banks. The Bank manages and
controls credit risk by setting limits on the amount of
risk it is willing to accept for individual counterparties,
and by monitoring exposures in relation to such limits.
Credit risk mainly arises from loans and advances to
customers and other banks and investments in debt
securities that are an asset position. The Bank
considers all elements of credit risk exposure such
as counterparty default risk, geographical risk and
sector risk for risk management purposes.

Credit risk management

The Bank’s credit committee is responsible for
managing the Bank’s credit risk by:

• Ensuring that the Bank has appropriate credit risk
practices, including an effective system of internal
control, to consistently determine adequate
allowances in accordance with the Bank’s stated
policies and procedures, IFRS and relevant
supervisory guidance.

• Identifying, assessing and measuring credit risk
across the Bank, from an individual instrument to
a portfolio level.

• Creating credit policies to protect the Bank against
the identified risks including the requirements to
obtain collateral from borrowers, to perform robust
ongoing credit assessment of borrowers and to
continually monitor exposures against internal
risk limits.

• Limiting concentrations of exposure by type of
asset, counterparties, industry, credit rating,
geographic location etc.

• Establishing a robust control framework regarding
the authorization structure for the approval and
renewal of credit facilities.

• Developing and maintaining the Bank’s risk
grading to categories exposures according to the
degree of risk of default. Risk grades are subject
to regular reviews.

• Developing and maintaining the Bank’s processes
for measuring ECL including monitoring of credit
risk, incorporation of forward-looking information
and the method used to measure ECL.

• Ensuring that the Bank has policies and
procedures in place to appropriately maintain and
validate models used to assess and measure ECL.

• Establishing a sound credit risk accounting
assessment and measurement process that
provides it with a strong basis for common systems,
tools and data to assess credit risk and to account
for ECL. Providing advice, guidance and specialist
skills to business units to promote best practice
throughout the Bank in the management of credit
risk.

The internal audit function performs regular audits
making sure that the established controls and
procedures are adequately designed and implemented.

Significant increase in credit risk

The Bank monitors all financial assets that are subject
to impairment requirements to assess whether there
has been a significant increase in credit risk since
initial recognition. If there has been a significant
increase in credit risk the Bank will measure the loss
allowance based on lifetime rather than 12-month
ECL.

Internal credit risk rating 

In order to minimize credit risk, the Bank has tasked
its credit management committee to develop and
maintain the Bank’s credit risk grading to categories
exposures according to their degree of risk of default.
The Bank’s credit risk grading framework comprises
ten categories. The credit rating information is based
on a range of data that is determined to be predictive
of the risk of default and applying experienced credit
judgement.
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The nature of the exposure and type of borrower are
taken into account in the analysis. Credit risk grades
are defined using qualitative and quantitative factors
that are indicative of risk of default.

The credit risk grades are designed and calibrated to
reflect the risk of default as credit risk deteriorates.
As the credit risk increases the difference in risk of
default between grades changes. Each exposure is
allocated to a credit risk grade at initial recognition,
based on the available information about the
counterparty.

All exposures are monitored and the credit risk grade
is updated to reflect current information. The
monitoring procedures followed are both general and
tailored to the type of exposure.

The following data are typically used to monitor the
Bank’s exposures:

• Payment record, including payment ratios and
ageing analysis;

• Extent of utilisation of granted limit;

• Forbearances (both requested and granted);

• Changes in business, financial and economic
conditions;

• Credit rating information supplied by external
rating agencies;

• For retail exposures: internally generated data of
customer behaviour, affordability metrics etc.;
and

• For corporate exposures: information obtained
by periodic review of customer files including
audited financial statements review, market data
such as prices of credit default swaps (CDS) or
quoted bonds where available, changes in the
financial sector the customer operates etc.

The Bank uses credit risk grades as a primary input
into the determination of the term structure of the PD
for exposures. The Bank collects performance and
default information about its credit risk exposures
analysed by jurisdiction or region and by type of product
and borrower as well as by credit risk grading. The
information used is both internal and external
depending on the portfolio assessed.

The Bank analyses all data collected using statistical
models and estimates the remaining lifetime PD of
exposures and how these are expected to change
over time.

The Bank generates a ëbase case’ scenario of the
future direction of relevant economic variables as well
as a representative range of other possible forecast
scenarios. The Bank then uses these forecasts, which
are probability-weighted, to adjust its estimates of
PDs.

The Bank uses different criteria to determine whether
credit risk has increased significantly per portfolio of
assets. The criteria used are both quantitative changes
in PDs as well as qualitative.

Loan commitments are assessed along with the
category of loan the Bank is committed to provide,
i.e. commitments to provide mortgages are assessed
using similar criteria to mortgage loans, while
commitments to provide a corporate loan are assessed
using similar criteria to corporate loans.

Irrespective of the outcome of the above assessment,
the Bank presumes that the credit risk on a financial
asset has increased significantly since initial
recognition when contractual payments are more than
30 days past due unless the Bank has reasonable
and supportable information that demonstrates
otherwise.

The Bank has monitoring procedures in place to make
sure that the criteria used to identify significant
increases in credit are effective, meaning that
significant increase in credit risk is identified before
the exposure is defaulted or when the asset becomes
30 days past due.

The Bank performs periodic back-testing of its ratings
to consider whether the drivers of credit risk that led
to default were accurately reflected in the rating in a
timely manner.

123

NOTES

Annual Report  2025



32. Risk management (continued)

Incorporation of forward-looking information

The Bank uses forward-looking information that is
available without undue cost or effort in its assessment
of significant increase of credit risk as well as in its
measurement of ECL.

The Bank employs experts who use external and
internal information to generate a ëbase case’ scenario
of future forecast of relevant economic variables along
with a representative range of other possible forecast
scenarios.

The external information used includes economic data
and forecasts published by governmental bodies and
monetary authorities. The Bank applies probabilities

to the forecast scenarios identified. The base case
scenario is the single most-likely outcome and consists
of information used by the Bank for strategic planning
and budgeting.

The Bank has identified and documented key drivers
of credit risk and credit losses for each portfolio of
financial instruments and, using a statistical analysis
of historical data, has estimated relationships between
macro-economic variables and credit risk and credit
losses. The Bank has not made changes in the
estimation techniques or significant assumptions
made during the reporting period.

Predicted relationships between the key indicators
and default and loss rates on various portfolios of
financial assets have been developed based on
analyzing historical data over the past years.
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32. Risk management (continued)

The following tables show the key forecast assumptions used to calculate the ECL allowances:
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Base Case

2025 2024 2025 2026 2027 2028
Inflation rate 5.4% 5.96% 8.19% 10.42%
GDP growth rate 5.50% 5.63% 5.93% 6.10%
Interest rate 18.00% 18.28% 19.98% 20.55%

2024

Inflation rate 23.8% 21.16% 17.27% 13.87% 11.16%
GDP growth rate 5.0% 4.9% 5.1% 5.3% 5.5%
Interest rate 28.4% 23.5% 18.8% 15.1% 14.6%

Upturn

2025 2024 2025 2026 2027 2028
Inflation rate 3.40% 3.45% 6.79% 8.46%
GDP growth rate 5.55% 5.84% 6.13% 6.37%
Interest rate 17.50% 17.01% 18.42% 19.28%

2024

Inflation rate 17.61% 13.72% 10.36% 8.57% 6.14%
GDP growth rate 5.8% 6.3% 6.5% 6.8% 6.0%
Interest rate 28.3% 16.9% 13.1% 13.0% 13.0%

Downturn

2025 2024 2025 2026 2027 2028
Inflation rate 6.35% 8.46% 11.25% 13.48%
GDP growth rate 5.30% 5.57% 5.81% 6.04%
Interest rate 18.56% 19.56% 21.25% 22.10%

2024

Inflation rate 29.58% 25.69% 22.29% 19.58% 17.61%
GDP growth rate 3.5% 4.0% 4.1% 4.2% 3.7%
Interest rate 28.6% 27% 23.6% 21.6% 20.1%



32. Risk management (continued)

Sensitivity of ECL to future economic conditions

Given the level of uncertainty required in the determination of ECL, the Bank has conducted a sensitivity
analysis to indicate the impact on ECL when assigning a probability weighting of 100% to each macroeconomic
variable scenario. The analysis only reflects the impact of changing the probability assigned to each scenario
to a 100% and does not include management adjustments required to provide a more appropriate assessment
of risk.
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2025 2024

GHS Change GHS Change

ECL allowance on stage 1 and 2 for
loans and receivables to RCB’s 2,995,909 3,541,782

Base case 3,198,133 6.75% 4,034,090 13.90%

Upturn 3,066,313 2.35% 3,891,002 9.86%

Downturn 3,266,739 9.04% 4,380,122 23.67%

Measurement of ECL

The key inputs used for
measuring ECL are:

• probability of default (PD);

• loss given default (LGD); and

• exposure at default (EAD).

As explained above these figures
are generally derived from
internally developed statistical
models and other historical data
and they are adjusted to reflect
probability-weighted forward-
looking information. PD is an
estimate of the likelihood of default
over a given time horizon. It is
estimated as at a point in time.

The calculation is based on
statistical rating models and
assessed using rating tools tailored
to the various categories of
counterparties and exposures.
These statistical models are based
on market data (where available),
as well as internal data comprising
both quantitative and qualitative
factors. PDs are estimated
considering the contractual
maturities of exposures and

estimated prepayment rates.

The estimation is based on current
conditions, adjusted to take into
account estimates of future
conditions that will impact PD. LGD
is an estimate of the loss arising
on default. It is based on the
difference between the contractual
cash flows due and those that the
lender would expect to receive,
taking into account cash flows from
any collateral.

The LGD models for secured assets
consider forecasts of future
collateral valuation taking into
account sale discounts, time to
realisation of collateral, cross-
collateralisation and seniority of
claim, cost of realisation of
collateral and cure rates (i.e. exit
from non-performing status). LGD
models for unsecured assets
consider time of recovery, recovery
rates and seniority of claims.

The calculation is on a discounted
cash flow basis, where the cash
flows are discounted by the original
EIR of the loan. EAD is an estimate
of the exposure at a future default
date, taking into account expected
changes in the exposure after the

repor t ing  date ,  inc lud ing
repayments of principal and
interest, and expected drawdowns
on committed facilities.

The Bank’s modelling approach for
EAD reflects expected changes in
the balance outstanding over the
lifetime of the loan exposure that
are permitted by the current
contractual terms, such as
amortisation profi les, early
repayment or overpayment,
changes in utilisation of undrawn
commitments and credit mitigation
actions taken before default.

The Bank uses EAD models that
reflect the characteristics of the
portfolios. The Bank measures ECL
considering the risk of default over
the maximum contractual period
(including extension options) over
which the entity is exposed to credit
risk and not a longer period, even
if contact extension or renewal is
common business practice.
However, for financial instruments
such as revolving credit facilities
and overdraft facilities that include
both a loan and an undrawn
commitment component, the
Bank’s contractual ability to
demand repayment and cancel the



The Bank’s credit risk classification stages of financial
assets is presented in the tables below. In 2025, the
Bank adopted an individual obligor based credit risk
assessment for each Rural and Community Bank
(RCB). Unless otherwise stated, for financial assets,
the amounts disclosed in the tables represent gross
carrying amounts. For cash and cash equivalents,
loan commitments, and financial guarantee contracts,
the amounts disclosed represent the committed or
guaranteed amounts, respectively.

An analysis of the Bank’s credit risk exposure per
class of financial asset, internal rating and ìstageî
without taking into account the effects of any collateral
or other credit enhancements is provided in the
following tables. Unless specifically indicated, for
financial assets, the amounts in the table represent
gross carrying amounts for loan commitments and
financial guarantee contracts, the amounts in the
table represent the amounts committed or guaranteed,
respectively.

undrawn commitment does not limit the Bank’s
exposure to credit losses to the contractual notice
period.

For such financial instruments the Bank measures
ECL over the period that it is exposed to credit risk
and ECL would not be mitigated by credit risk
management actions, even if that period extends
beyond the maximum contractual period. These
financial instruments do not have a fixed term or
repayment structure and have a short contractual
cancellation period.

However, the Bank does not enforce in the normal
day-to-day management the contractual right to cancel
these financial instruments. This is because these

financial instruments are managed on a collective
basis and are cancelled only when the Bank becomes
aware of an increase in credit risk at the facility level.
This longer period is estimated taking into account
the credit risk management actions that the Bank
expects to take to mitigate ECL, e.g. reduction in limits
or cancellat ion of the loan commitment.

Credit quality

The Bank monitors credit risk per class of financial
instrument. The table below outlines the classes
identified, as well as the financial statement line item
and the note that provides an analysis of the items
included in the financial statement line for each.
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Loans and advances to RCBs at amortised 2025 2024
cost using individual classification GH¢ GH¢

Staging
Stage 1 174,331,333 125,418,011
Stage 2 9,039,836 -
Stage 3 5,599,462 11,226,561
Gross Total 188,970,631 136,644,572

Stage 1 impairment 1,872,303 3,449,386
Stage 2 impairment 1,123,607 -
Stage 3 impairment 5,599,462 11,226,561
Total impairment (8,595,372) (14,675,947)
Balance as at 31 December 180,375,259 121,968,625

Class of financial instrument Financial statement line Note

Financial asset at amortised cost Cash at bank 10

Loans and advances to customers at amortised cost Loans and advances at amortised cost 12

Debt investment securities at amortised Cost Investment securities 11

Debt investment securities at FVTOCI Investment securities N/A

Other assets Other assets 16

Loan commitments and financial guarantee contracts Provisions N/A
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Year Ended 31
December 2025

Cash and cash equivalents

Total

GHS GHS GHS GHS

Stage 1

12-month ECL

Stage 2

Lifetime ECL

Stage 3

Lifetime ECL

Grades 1-3: Low to fair risk 3,493,730,482  - - 3,493,730,482

Grades 4-6 Monitoring - - - -

Grades 7-8: Substandard - - - -

Grade 9: Doubtful - - - -

Grade 10: Impaired -  - - -

Total gross carrying amount 3,493,730,482 - -        3,492,237,704

Loss allowance - - - -

Cash and Cash
equivalants

Total

GHS GHS GHS GHS

Stage 1

12-month ECL

Stage 2

Lifetime ECL

Stage 3

Lifetime ECL

Year Ended 31
December 2024

Year Ended 31
December 2024

Grades 1-3: Low to fair risk 1,195,578,736  - - 1,195,578,736

Grades 4-6 Monitoring - - - -

Grades 7-8: Substandard - - - -

Grade 9: Doubtful - - - -

Grade 10: Impaired                   - - - -

Total gross carrying amount 1,195,578,736          -  - 1,195,578,736

Loss allowance  -          - - -

Year Ended 31
December 2025
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Year Ended 31
December 2025

Loans and advances at
amortised cost

Total

GHS GHS GHS GHS

Stage 1

12-month ECL

Stage 2

Lifetime ECL

Stage 3

Lifetime ECL

Grades 1-3: Low to fair risk 174,331,333  - - - 174,331,333

Grades 4-6 Monitoring - 9,039,836 - - 9,039,836

Grades 7-8: Substandard - - - - -

Grade 9: Doubtful - - - - -

Grade 10: Impaired -  - 5,599,462 - 5,599,462

Total gross carrying amount 174,331,333 9,039,836 5,599,462         - 188,970,631

Loss allowance 1,872,303 1,123,607 5,599,462 - 8,595,372

GHS

POCI

Managed Funds at
amortised cost

POCI Total

GHS GHS GHS GHS GHS

Stage 1

12-month ECL

Stage 2

Lifetime ECL

Stage 3

Lifetime ECL

Year Ended 31
December 2024

Year Ended 31
December 2024

Grades 1-3: Low to fair risk 125,418,011  - 3,096,604 - 125,418,011

Grades 4-6 Monitoring - - - - -

Grades 7-8: Substandard - - - - -

Grade 9: Doubtful - - - - -

Grade 10: Impaired                   - - 11,226,561        -      11,226,561

Total gross carrying amount 125,418,011          -  11,226,561         - 136,644,572

Loss allowance  3,449,386          - 11,226,56 - 14,675,947

Year Ended 31
December 2025
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Debt investment securities
at amortised cost

POCI Total

GHS GHS GHS GHS GHS

Stage 1
12-month

ECL

Stage 2
Lifetime

ECL

Stage 3
Lifetime

ECL

Year Ended 31 December 2024

As at 1 January 2024 178,092,272 - - 331,990,275 510,082,547
Changes in the gross carrying amount - - - - -

--Transfer to stage 1 - - - - -

--Transfer to stage 2 - - - - -

--Transfer to stage 3

--Changes due to modifications 
that did not result in derecognition - - - - -

New financial assets originated 
or purchased 95,062,676 - - - 95,062,676
Financial assets that have been 
derecognised - - - - -

Write off - - - - -

Other changes - - - 29,345,849 29,345,849
Gross carrying amount as at 
31 December 2024 273,154,948 -        - 361,336,124       634,491,072
Loss allowance as at 
31 December 2024 - - - – –
Net carrying amount as at 
31 December 2024  273,154,948 - - 361,336,124 634,491,072

Debt investment securities
at amortised cost

POCI Total

GHS GHS GHS GHS GHS

Stage 1

12-month

ECL

Stage 2

Lifetime

ECL

Stage 3

Lifetime

ECL

Year Ended 31
December 2025

Year Ended 31 December 2025

As at 1 January 2025 273,154,948 - - 361,336,124 634,491,072
Changes in the gross carrying amount
--Transfer to stage 1 - - - - -
--Transfer to stage 2 - - - - -
--Transfer to stage 3 - - - - -
--Changes due to
modifications that did not
result in derecognition - - - - -
New financial assets
originated or purchased 710,278,103 - - - 710,278,103
Financial assets that have
been derecognised - - - - -
Write off - - - - -
Other changes - - - 22,692,596 22,692,596
Gross carrying amount as at
31 December 2025 983,433,051         -  - 384,028,720 1,367,461,771
Loss allowance as at 31
December 2025  (898,158)  - - –     (898,158)
Net carrying amount as at 31
December 2025         982,534,893  - - 384,028,720 1,366,563,613



Loss allowance as at 1 January 2025 14,675,947
Changes in the loss allowance -
Transition adjustment -
– –Transfer to stage 1 -
– –Transfer to stage 2 -
– –Transfer to stage 3 -
– –Increases due to change in credit risk -
– –Reclassification of ECL from other asset* 671,944
– –Decreases due to change in credit risk (6,752,519)
Write-offs -
Changes due to modifications that did -
not result in derecognition -
New financial assets originated or purchased -
Financial assets that have been derecognised -
Changes in models/risk parameters -

32. Risk management (continued)
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Loss allowance - Loans and advances at amortised cost

Year ended Year ended
31 December 2025 (GHS) 31 December 2024 (GHS)

Loans and advances at amortised cost 8,595,372 14,675,947

     8,595,372 14,675,947

The tables below analyse the movement of the loss allowance during the year per class of assets.

Foreign exchange and other movements -
Loss allowance as at 31 December, 2025 8,595,372
Gross carrying amount as at 31 December 2025 188,970,631
Net carrying amount as at 31 December 2025 180,375,261

*This relate to Expected Credit Loss allowance on managed funds that was previously classified as part of
other assets now reclassified as part of loans. The Bank did not recognise any other class of Purchased or
Originally Credit Impaired (POCI) financial assets during the period.

More information about the significant changes in the gross carrying amount of financial assets during the
period that contributed to changes in the loss allowance, is provided at the table below:
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Total
GH¢

Loans and advances at amortised Cost

Loss allowance as at 1 January 2024

12,873,774

Transition adjustment

Changes in the gross carrying amount
– –Transfer to stage 1 -

– –Transfer to stage 2 -

– –Transfer to stage 3 -

Increases due to changes in credit risk 1,802,173

Decreases due to change in credit risk -

– –Changes due to modifications that did not result in derecognition -

New financial assets originated or purchased -

Financial assets that have been derecognised -

Write off -

Other changes -

Loss allowance as at 31 December 2024 14,675,947

Gross carrying amount as at 31 December 2024 136,644,572

Net carrying amount as at 31 December 2024 121,968,625

All loans and advances are categorized as follows in the comparative period:

Neither past due nor impaired

These are loans and securities where contractual interest or principal payments are not past due.

Past due but not impaired

Loans and securities where contractual interest or principal payments are past due but the Bank believes that
impairment is not appropriate on the basis of the level of security / collateral available and / or the stage of
collection of amounts owed to the Bank.

Impaired loans and securities

Impaired loans and securities are loans and securities for which the Bank determines that it is probable that
it will be unable to collect all principal and interest due according to the contractual terms of the loan / securities
agreement(s). These are loans and securities specifically impaired.

Maximum exposure to credit risk

The table below represents the maximum credit risk exposure for loans to the Bank as at December 31:



Corporate lending

The Bank requests collateral and guarantees for
lending to rural banks. The most relevant indicator
of customers’ creditworthiness is an analysis of
their financial performance and their liquidity,
leverage, management effectiveness and growth
ratios. The valuation of such collateral is updated
if the loan is put on ìwatch-listî and is therefore
monitored more closely.

For credit-impaired loans the Bank obtains
appraisals of collateral to inform its credit risk
management actions.

The Board has an oversight responsibility in the
management of credit risk. Senior Management
oversight of credit risk is undertaken through the
Credit Committee which is chaired by the Managing
Director. The Credit Committee controlled the credit
risk environment using the following processes
and measures:

a. Ensuring that credit facilities granted are within
the risk tolerance limits set by the Board.

b. Insistence that all credit facilities approved
are covered by the following:

• Duly executed loan agreements between the
Bank and the CBs.

• A lien on the short- term investments of the
bank up to the quantum of the loan amount
is used as a collateral.

c. Ensuring that all pre-disbursement and post-
disbursement conditions including (a) and (b)
are fulfilled by the rural bank. The Compliance
Officer conducts a verification and validation
exercise on all loans and advances.

d. Ensuring that credit facilities are disbursed in
tranches in some cases, and strictly according
to the disbursement programme as contained
in the credit appraisal report to ensure that
facilities granted are used for the intended
purpose and not diverted.

Stressed Testing

This is a forward-looking quantitative tool which
evaluates various stressed scenarios or conditions
that could impact on the Bank’s financial position.
The Bank stressed test for the Credit Portfolio,
assumes unanticipated deterioration in borrowers’
(CBs) credit worthiness and changes in economic
factors that impacts on rural economy, business
factors or named Customers. The test measures
impact of such asset quality migration on credit
provisions, profitability, capital adequacy and non-
performing loan ratios.
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Maximum exposure to credit risk of investment securities, other investment securities (Note 13), other
asset excluding prepayment (Note 16) and cash and cash equivalent represent their carrying amount.

Personal lending
The Bank’s lending portfolio consists of secured and unsecured loans.

2025 GH¢ 2024 GH¢

Past due and impaired – Stage 3 5,599,462 11,226,561

Past due but not impaired – Stage 2 9,039,836 -
Neither past due nor impaired – Stage 1 174,331,333 125,418,011
Total gross loan exposure 188,970,631 136,644,572

Expected credit loss allowance  (8,595,372) (14,675,947)

Net Carrying Amount 180,375,259 121,968,625

Fair value of collateral (19,654,439) (12,284,511)

Net amounts 160,720,820 109,684,114



Provisioning

An account is in default when
payment is not received on due
date. The process used for
provisioning is based on Bank of
Ghana guidelines which recognize
cash as a credit mitigant. Individual
p rov i s ions  a re  made  fo r
outstanding amounts depending
on the number of days past due.
In certain situations, such as
bankruptcy or distress of a rural
bank, full provision is made.

Write-off Policy

The Bank writes off a loan when
the Credit Committee determines
that the loan is non-recoverable.
This determination is reached after
considering information such as
the occurrence of significant
changes in the RCB’s financial
position such that the RCB can no
longer pay the obligation. Upon the
recommendation of the Credit
committee, write-offs are referred
to the Board of Directors and then
to the Bank of Ghana for
ratification.

Compliance Risk

Compliance risk is defined as the
risk of legal sanctions, material
financial loss, or loss to reputation
the Bank may suffer because of its
failure to comply with laws, its own

regulations, code of conduct, and
standards of best practice.
Compliance forms an integral part
of the Bank’s culture and business
activities. The Bank’s Compliance
Unit is responsible for establishing
and maintaining an appropriate
f ramework  o f  the  Bank’s
c o m p l i a n c e  p o l i c i e s  a n d
procedures. Compliance with such
policies and procedures is the
responsibility of all departmental
heads. However, the Compliance
Unit monitors and reports on
compliance to RAC through RIC.
The activities of compliance
function are subject to independent
review by the Audit & Inspection
department which keeps the
Compliance Officer informed of any
audi t  f ind ings re lat ing  to
compliance.

Reputational Risk

This is the risk of loss arising from
adverse publicity which result in
negative public perception of the
Bank.

Reputational risk may result from
operational issues such as
inefficient services that cause
disaffection of customers and other
stakeholders of the Bank. Other
sources include system failures,
unnecessary litigation, dealing with
customers who engage in illegal
business act iv i t ies (Money
Laundering) and so on.

Internal operational issues such as
system breakdowns, employee
errors, employee fraud and others
may expose the Bank to serious
reputational risk. In managing
reputational risk emanating from
these sources, the Bank has put
in place appropriate measures and
controls that ensures that system
breakdowns and bookkeeping
errors are checked at every level
of operations in order to minimize
their impact on customers and
other stakeholders. These controls
form part of the daily operational
procedures of the Bank.

The Board of Directors, through the
Management have assigned the
responsibility of safeguarding the
Bank’s reputation to the Corporate
Affairs Unit. Every member of staff
is also entreated to carry and
portray a good image of the Bank.
There is effective communication
between the Bank and its
customers. This is achieved
through daily monitoring of
customer complaints and media
reportage about the Bank for
prompt resolution of the concerns
raised or any adverse publicity. The
Bank also conduct periodic
operational meetings with the
Board of Directors and Chief
Executives of the Rural and
Community Banks (CBs) to address
issues where necessary.

Concentration Risk

The Bank’s key source of funding is from the CBs as a result of its mandate- ARB Apex Bank Regulations, 2006
(L.I.1825). The Bank, therefore, has only one customer type and that is the Community Banks.

The comparable funding source concentration as of December 31, 2025, and December 31, 2024 were as
follows:
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33. Fair value of financial assets and liabilities

a. Fair value hierarchy
IFRS 13 specifies a hierarchy of valuation techniques based on whether the inputs to those valuation techniques
are observable or unobservable. Observable inputs reflect market data obtained from independent sources;
unobservable inputs reflect the Bank’s market assumptions. These two types of inputs have created the
following fair value hierarchy:

Fair value measurement hierarchy for assets at 31 December 2025

32. Risk management (continued)
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Revalued
property and
equipment

Date of
Valuation

Total

GHS

Quoted prices
in active
markets
(Level 1)

GHS

Significant
unobservable

inputs
(Level 3)

GHS

Significant
observable

inputs
(Level 2)

GHS

Land 11 Sep 2024 58,465,000 - - 58,465,000
Building 11 Sep 2024 44,673,031 - - 44,673,031

Deposits from Rural and Community Banks 2025 2024
GHS GHS

Deposits from Rural and Community Banks
Reserved Placement – 5% of RCBs’ total deposit 994,196,599 773,141,981
RCBs’ Clearing Account 342,517,392 277,925,484
ACOD 607,432,500 626,176,162
Short-Term Borrowing 3,022,985,423 -
Total 4,967,131,914 1,677,243,627

Total Liabilities 5,306,294,276 2,233,164,534
Concentration Ratio 93.61% 75.00%

Quoted prices (unadjusted) in

active markets for identical assets

or liabilities. This level includes

listed equity securities and debt

instruments on exchanges (for

example, The Ghana Stock

Exchange). As at 31 December

2025 and 31 December 2024, the

Bank did not hold any level 1

financial asset and/or liabilities.

Level 3Level 2Level 1

Inputs other than

quoted prices included

within Level 2 that are

observable for the

asset or liability, either

directly (that is, as

prices) or indirectly

(that is, derived from

prices).

Inputs for the asset or

liability that are not based

on observable market

data (unobservable

inputs). This level

includes equity

investments and debt

instruments with

significant unobservable

components.



The properties revaluation reserve arises on the
revaluation of land and buildings. When revalued
land or buildings are sold, the portion of the
properties revaluation reserve that relates to
that asset is transferred directly to retained
earnings. The property’s revaluation reserve
included in other comprehensive income will not
be reclassified subsequently to profit or loss.

Distributions from the properties revaluation
reserve can be made where they are in
accordance with the requirements of the Bank’s
policy.

However, the payment of cash distributions out
of the reserve is restricted by the terms of the
Bank’s policy. These restrictions do not apply to
any amounts transferred to retained profits. The
directors do not currently intend to make any
distribution from the property’s revaluation
reserve.

In September 2024, the Bank’s land and
buildings in Accra, Kumasi and Koforidua were
revalued at GHS58.4 million and GHS44.3 million
respectively, as required by regulatory policy and
IFRS Accounting Standards. The last revaluation
was done in 2019. The revaluation was
conducted by an accredited independent
professional valuer, KOA Consult, and was based
on prevailing prices of properties of similar nature,
location and condition. Thus, the fair value was
determined using the market comparable
method. A net revaluation gain of GHS53.9 million
from the revaluation of the properties for 2024
was recognised in revaluation reserves in
statement of changes in equity through OCI. The
gross amount of GHS71.8 million was included
in property and equipment in Note 17(a). There
was no revaluation in 2025. Details of the
revaluation done in 2024 are shown below:

Fair valuation of land and building

Net gain recognised in other reserves through OCI

33. Fair value of financial assets and liabilities (continued)
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Carrying amount Revalued amount  Gain/(loss)

 GHS  GHS  GHS

Land 18,391,800 58,465,000 40,073,200

Building 12,858,653 44,673,031 31,814,378

Gross total 31,250,453 103,138,031 71,887,578

Deferred tax charged on revaluation gain (17,971,896)

Net gain recognised in reserves 53,915,682

Carrying amount as at 1 January 2024 21,983,155

Net gain recognised in other

reserves as 31 December 2025 75,898,837



There was no change in policy in year 2025. The revaluation was done in accordance with IFRS
Accounting Standards, regulatory directive and the Bank’s policy of 5 years. If the office properties
in Accra, Kumasi and Koforidua were measured using the cost model, the carrying amounts would
be as follows:

33. Fair value of financial assets and liabilities (continued)

Revaluation gain recognised in properties and equipment
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Land Buildings
2025 2025
GH¢ GH¢

Cost as at 1 January 2025 18,391,800 15,555,126

Accumulated depreciation as at January 2025 - (3,056,506)
Depreciation for the year  - (360,033)
Accumulated depreciation as at December 2025 - (3,416,539)
Carrying amount as at December 2025 18,391,800 12,138,587

Land Buildings
2025 2025
GH¢ GH¢

Cost as at 1 January 2024 18,391,800 15,555,126
Accumulated depreciation as at January 2024 - (2,336,440)
Depreciation for the year  -  (360,033)
Accumulated depreciation as at December 2024 - (2,696,473)
Carrying amount as at December 2024 18,391,800 12,858,653

Land Buildings
2024 2024
GH¢ GH¢

Cost as at 1 January 2024 18,391,800 15,555,126
Level 3 revaluation based on market
comparable method 40,073,200 31,814,378
Gross carrying amount and fair value
as at 1 January 2024 58,465,000 47,369,504

Accumulated depreciation as at January 2024 - 2,696,473
Depreciation for the year - 1,336,930
Accumulated depreciation as at December 2024 - 4,033,398
Carrying amount and fair value as at 31 Dec. 2024 58,465,000 43,336,101



34. Capital management

Material Uncertainty related to Going Concern

The Bank’s total equity as at 31 December 2025 was a GH¢94.8 million (2024: GH¢49.5 million). Management
of the Bank put in measures to increase its stated capital and in December 2022 and by a special resolution,
the stated capital of the Bank is being increased by GH¢25million over a period of five years. This meant that
its members (CBs) subscribe to additional GH¢5 million worth of shares every year. As at 31 December 2025,
additional capital of GH¢5.0 million had been injected by the CBs (2024: GH¢5.0 million).

Regulatory reliefs

Since the Ghana Domestic Debt Exchange Program had significant impact on the bank’s capital levels due
to expected credit losses relating to government bonds, the Bank utilized the regulatory forbearances provided
by the Central Bank outlined on page 24 in the report of the directors.

The Bank’s regulatory capital is divided into two tiers:

Common Equity Tier 1 capital: includes ordinary (common) shares issued by the Bank that meet the criteria
for classification as ordinary shares for regulatory purposes, retained earnings, statutory reserves and disclosed
reserves after deducting specified assets such as intangibles and certain classes of investments.

Common Equity Tier 2 capital: includes qualifying subordinated loan capital, property revaluation reserves and
unrealized gains arising on the fair valuation of instruments held as hold to collect and sell. The risk-weighted
assets are measured using the standardized approach to reflect an estimate of credit, market and operational
risks associated with each counterparty for on and off-balance sheet exposures.

The Capital Adequacy Ratio (CAR) is the quotient of the capital base of the Bank and the risk-weighted asset
base. In accordance with Bank of Ghana Capital Requirements Directive (CRD or ëthe Directive’) issued under
Section 92(1) of the Banks and Specialised Deposit-Taking Institutions Act 2016 (Act 930), a minimum ratio
of 13% is to be maintained. However, as part of the regulatory reliefs under the DDEP, the regulator reduced
the capital conservation buffer from 3% to zero, effectively reducing the minimum CAR from the 13% to 10%.
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35.   Borrowings

 2025 2024
GHS GH

At 1 January 72,522,123 12,430,650
Addition 2,544,822 61,850,000
Interest expense 1,458,142 1,407,408
Principal paid (52,607,437) (1,828,053)
Interest paid (1,458,142) (1,337,882)
At 31 December 22,459,508 72,522,123

Tier 1 Capital 2025 2024
GH¢ GH¢

Ordinary share capital 23,434,902 18,434,886
Statutory Reserve 29,304,139 17,561,796
Retained Earnings 78,916,886 (6,060,783)
Tier 1 Capital before adjustments 131,655,927 29,935,899

Less: Regulatory Adjustment  20,174,427 (5,151,989)
Total tier 1 capital 111,481,499.77 35,087,888

Tier 2 Capital
Other Reserves 45,539,301.58 26,648,233
Total tier 2 capital 157,020,801 61,736,121

Risk profile
Total credit risk-weighted asset 1,873,616,245 594,671,316
Total operational risk-weighted asset 300,966,528 238,542,760
Total market risk-weighted asset 76,153,542 55,060,354
Total risk-weighted asset 2,250,736,315 888,274,430

Capital adequacy ratio 6.98% 6.95%

comparable composition of regulatory capital and ratios of the Bank based on the CRD guidelines.



The Bank contracted a loan of GH14.0 million from
Bank of Ghana in July 2022 at the rate of 12% per
annum for the acquisition of National identification
Authority (NIA) verification devices on behalf of Rural
and Community Banks (CBs) for a period of seven (7)
years. As part of Bank of Ghana directive, banks’
customers would be verified during business
transaction. Repayment of both principal and interest
are on schedule according to the agreement. The CBs
make payments to the Bank for onward payments to
the Bank of Ghana.

Additionally, the bank went into tripartite agreement
between the Ministry of Finance (MOF) and Social
Investment Fund (SIF) in October 2024 to disburse
the cedi equivalent of USD4.0 million to viable Micro,
Small and Medium Enterprises (MSMEs) in rural and
peri-urban economies over a period of five (5) years
at 1% interest rate per annum. This was part of the
Government’s Post COVID-19 Skills Development and

Productivity Enhancement Project (PSDPED). The
principal amount is outrightly payable at the end of
the facility period, whereas the interest is payable on
yearly basis after one year moratorium. All repayments
are in the local currency. Per the tripartite
arrangements, the

Bank lends the fund to the participating institutions
at 4% per annum and they on-lend to beneficiaries at
12% per annum. Per this arrangement, the Bank earns
a net margin of 3% percent. The Bank also pays 5%
of recoveries to the participating institutions as recovery
fees. However, the risk of default is not on the Bank
as SIF assumes full responsibility. In this regard,
payment of the facility is to the extent of the amount
of recoveries made.

The GHC50.0 million borrowing from UMB Bank in
2024 at an overnight market rate was fully paid in
January 2025.
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Value Added Statement for the year ended 31 December

2025 2024

Interest earned & other operating income              397,957,235 284,586,973
Direct cost of services                                              (168,386,661) (89,093,753)
Value added by banking services                          229,570,574 195,493,220
Non-banking Income 7,679,861 2,479,312
Impairments                                                         5,854,361 (3,424,355)
Value Added                                                              243,104,796 194,548,177

Distributed as follows: -To Employees:
Directors (without executives)                (1,915,591) (1,214,328)
Other Employees                                                  (107,615,300) (87,617,151)
Post-retirement benefits                                    (812,978) (356,394)
To Government:
Income tax credit/(expense) 12,512,909 (5,528,666)
To Providers of Capital:
Dividend to shareholders - -
To Expansion & Growth:
Operating Lease                                             (1,554,708) (1,307,665)
Depreciation & Amortisation                          (16,813,763) (14,287,045)
Suppliers of goods & services                          (79,935,990) (64,329,170)

(196,135,421) (174,640,419)

Retained Earnings/(Loss) 46,969,375 19,907,758

Appendix



1. To receive and adopt the Financial Statements of the Company (together with the reports of the
Directors and the External Auditors of the Company) for the year ended 31st December, 2025

2. To approve the Directors fees.

3. To authorize the Directors to determine the remuneration of the Auditors.

Please indicate with an ‘X’ in the appropriate square how you wish your votes to be cast on the resolutions set out
above. Unless otherwise instructed the proxy will vote or abstain from voting at his/her discretion.

An ANNUAL GENERAL MEETING of the ARB Apex Bank PLC is to be held on Saturday, August 01, 2026 at 10:00 am prompt.

We   DIRECTORS     being members of             Community Bank Limited

hereby appoint Dr./Hon./Mr./Mrs./Ms./

with a duly signed proxy form to attend and vote for us and on our behalf at the Annual General Meeting of the Bank to be held
on August 01, 2026.

Signature (Authorised Signatory)

Name:

Designation Company Seal/Stamp

Dated this                          day of                          2026

Signature (Authorised Signatory)

Name:

Designation

Resolutions from the Board                              For             Against

Company Seal/Stamp

PROXY FORM

141

PROXY FORM

Annual Report  2025





ARB APEX BANK

No. 5, 9th Road Gamel Abdul Nasser Avenue,
South Ridge, Accra
P.O. Box GP 20321, Accra
Ghana Post GPS: GA 053-7581


